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ExecutiveSummary

India has always been in the map for all sorts of Disasbkercause of its sulcontinental
dimensions, geographical situation and the behavior of monsddmre whole regiorof the North Eastern
States lies in the seismic Zone V which is the highest seismic active belt.Beside, North Eastern States including
Meghalaya frequently experienced landslides,cyclonic storms,hailstorms, floods etc year after yearwhich
causes human, @A I f | yR SO2y2YAO0 f2aaSaod ¢KS &dz00Saa 27
initiated by the Government of India with the support of the United Nations Development Programme (UNDP)
has further motivated for a practive approach of prevention, prepadness, and mitigation.This approach
acknowledges the importance of having a Disaster Management Plan to enable the Government at various
levels to adopt systematic measures to response to disasters, to speed up recovery and to mitigate losses

caused by diasters.

The District Disaster Preparedness and Response Plan of South West Khasi Hills, includes the
facts and figures of the District which have been collected from various formal and informal sources,
hazards,vulnerability, capacity drnrisk assessment of the District ,institutional arrangement for Disaster
Management,prevention, preparedness and mitigation measures and a response mechanism by adopting the
Incident Response Systanith a view to meet the challenges during any naturakdier.The Plan needs to be
improved and requires the full cooperation of all the Line Departments, and other institutions to furnish data

and suggestions for improving, modifications and updating from time to time.

Collection and classification of dataeato be updated twice in June and December every year.

However, the plan has been prepared with the following points in mind.

Contingency Plan in a continuous process

All are not equal in a crisis situation

While accordingelief, measures of social atidg to be in place to ensure transparency
Involvement of all stakeholders especially Village Headmen/Sordars, Women Groups,
Youth Organisations and NGOs is a must in the entire process.

PR

Suggestions are cordially invited for incorporation in the plan

Smti R. Lyngdoh,IAS,
Deputy Commissioner & Chairman (DDMA),
South West Khasi Hills District,
Mawkyrwat.

DISTRICT DISASTER MANAGEMENT AUTHORITY, MAWKYRWAT



Acknowledgement

It gives me great pleasure in acknowledging the support of all members
of the District Disaster Management Authority,South West Khasi Hills
District, all the Line Departments of our District for providing important
data and information.This District Disaster Management Plan would not
have been possible without the co-operation and support of all
Departments in the District. | also express my gratitude to the State
Disaster Management Authority (SDMA) for imparting Training on
Incident Response System (IRS) in our District to all District officials.We
have been able to modify and improve our response mechanism by
adopting the Incident Response System .This have been made possible

due to the Training imparted at the right time.

Smti R. Lyngdoh,IAS,
Deputy Commissioner & Chairman(DDMA),
South West Khasi Hills District,
Mawkyrwat.

DISTRICT DISASTER MANAGEMENT AUTHORITY, MAWKYRWAT



CONTENTS

CHAPTER t INTRODUCTION
1.1 District Profile
1.2 Demographic Details
1.3 Physical Features, Climate and Vegetation
1.4 Infrastructure
1.5 Objectives and Goal of the Plan
1.6 Scope of the Plan
1.7 Mandatoryprovisiors of DM Plan
1.8 Plan Development
1.9 Stakeholders & Responsibilities
1.10Concept of Operation
1.11Trigger Mechanism
1.12 Approval Mechanism of the Plan

1.13Plan Implementation and Maintenance
CHAPTER It HAZARD, VULNERABILITY, CAPACITY AND RISK ASSESSMENT

2.1History of Disaster
2.3 Seasonality of Hazard
2.3 Risk Assessment
2.4Vulnerability Analysis (HazardVise)
CHAPTER III: INSTITUTIONAL ARRANGEMENTS FOR DISASTER MANAGEMENT
3.1 District Disaster Management Authority (DDMA)
3.2 District DisasteManagement Advisory Committee
3.3 Local Self Government Authorities

3.4 District Emergency Operations Centre (DEOC)

CHAPTER IV: PREVENTION, MITIGATION AND PREPAREDNESS MEASURES

4.1 Preventive Measures (for all disasters)
4.2 Mitigation Measure (for all disasters)
4.3 Preparedness Measure (for all disasters)
4.3.1 Incident Response System (IRS)
4.3.2 Incident Response Team (IRT)
4.3.3 District Emergency Operations Centre (DEOC)

DISTRICT DISASTER MANAGEMENT AUTHORITY, MAWKYRWAT



4.3.4 Resource Inventory
4.3.5 Assistance from National Disaster Management Force/Armed
Forces/Paramilitary Forces
CHAPTER V. CAPACITY BUILDING AND TRAINING MEASURES

CHAPTER VI RESPONSE PLAN AND RELIEF MEASURES

6.1 The Incident Action Plan (IAP
6.2 Incident Response System (IRS) and its activation
6.3 Roles and Responsibilities of District Magistrate as RO
6.4 The Incident Response Team (IRT)
6.5 Triggering Mechanism for Deployment of IRT
6.6 Incident Commander (IC)
6.6.1 Roles and Responsibilities of IC
6.6.2 Roles andresponsibilities of Information and Media Officer (IMO)
6.6.3 Roles and Responsibilities of Liaison Officer (LO)
6.6.4 Roles and Responsibilities of Safety Officer (SO)
6.7 Operatios Section
6.7.1 Operations Section Chief (OSC)
6.7.2 Roles and Responsibilities of OSC
6.8 ResponsBranch
6.8.1 Roles and Responsibilities of Response Branch Director (RBD)
6.8.2 Roles and Responsibilities@ifzision Supervisor and Groups
In-charge
6.8.3 Single Resource
6.8.4 Roles and Responsibilities of Single Resource Leader
6.8.5 Strike Team or Task Force
6.8.6 Roles and Responsibilities of Strike Team or Task Force Leader
6.9 Transportation Branch (TB)
6.9.1 Roles and Responsibilities of Transportation Branch Director (TBD)
6.9.2Roles and Responsibilities of Coordinator (Road Operations)
6.9.3 Ar Operations
6.9.4Roles and Responsibilities of Nodal Officer (NO)
6.10 Planning Section (PS)
6.11 Planning Section Chief (PSC)
6.11.1 Roles and Responsibilities of PSC
6.11.2 Roles and Responsibilities of Resource Unit Leader (RUL)

DISTRICT DISASTER MANAGEMENT AUTHORITY, MAWKYRWAT



6.11.3 Roles anBesponsibilities of Cheek/Status Recorder
6.11.4 Roles and Responsibilities of Situation Unit Leader (SUL)
6.11.5 Roles and Responsibilities of Display Processor (DP)
6.11.6 Roles and Responsibilities of Field Observer (FO)
6.11.7 Roles anBesponsibilities of Documentation Unit Leader (DUL)
6.11.8 Roles and Responsibilities of Demobilization Unit Leader (Deopb.
6.11.9 Technical Specialists (TS)
6.12 Logistics Section (LS)
6.13 Logistics Section Chief (LSC)
6.13.1Roles and Responsibiks of LSC
6.13.2Roles and Responsibilities of Service Branch Director (SBD)
6.133 Roles and Responsibilities of Communication Unit Leader (Com. UL)
6.134 Roles and Responsibilities of Medical Unit Leader (MUL)
6.135 Roles and Responsibilities of FoodiULeader (FUL)
6.136 Roles and Responsibilities of Support Branch Director (Sup. BD)
6.137 Roles and Responsibilities of Resource Provisioning Unit Leader
(RPUL)
6.138 Roles and Responsibilities of Resource Ordetingharge
6.139 Roles and Respotisiities of Resource Receiving and Distribution
Charge
6.1310Roles and Responsibilities of the Tool and Equipment Specialist
6.1311Roles and Responsibilities of Facilities Unit Leader (Fac. UL)
6.1312 Other incharges under the Fac. UL
6.1313 Roles and Responsibilities of Facility Maintenasinecharge
6.1314 Roles and Responsibilities of Secuiitycharge
6.1315 Roles and Responsibilities of Ground Support Unit Leader (GSUL)
6.1316 Roles and Responsibilities of Finance Branch Director (FBD)
6.1317 Roles and Responsibilities of Time Unit Leader (TUL)
6.1318 Roles and Responsibilities of Procurement Unit Leader (PUL)
6.1319 Roles and Regmnsibilities of CompensatioBlaims Unit Leader
(Com./CUL)
6.1320Roles andResponsibilities of Cost UnLeader (CUL)
6.14 Area Comman(AC)
6.15 Unified Command (UC)
6.16 IRS Facilities & Symbols used
6.16.1 Incident Command Post (ICP)
6.16.2 Staging Area (SA)

DISTRICT DISASTER MANAGEMENT AUTHORITY, MAWKYRWAT



6.16.3Roles anResponsibilitiesf the Staging Area Manager (SAM)
6.164 Incident Base
6.165 Camps
6.166 Relief Camp (RC)
6.167 Helibase/Helipad
6.16.8Roles and Bsponsibilitiesf Helibase/Helipadn-charge
6.17 Plan Activation
6.18 Emergency Support Functions (ESFs)
6.19Standard @erating Procedure
6.19.1 Emergency Support Function #bordination
6.19.2 Emergency Support Function # 2: Communication
6.19.3 Emergency Support Function # 3: Emergency Public Information, Help line &
Warning
6.19.4 Emergency Support Function # 4: Search & Rescue
6.19.5 Emergency Support Function # 5: Evaouat
6.19.6 Emergency Support Function # 6: Emergency Medical Response
6.19.7 Emergency Support Function # 7: Relief
6.19.8 Emergency Support Function # 8: Water & Electricity
6.19.9 Emergency Support Function # 9: Debris Clearance
6.19.10 Emergency Suppdttinction # 10: Law and Order
6.19.11 Emergency Support Function #11: Damage Assessment
6.19.12 Emergency Support Function # 12: Donations and Volunteers:
6.19.13Emergency Support Function # Bublic Works and Engineering
6.19.14 Emergency Support Ftina # 14 Animal Health
6.20 Relief
6.20.1 Food & Nutrition
6.20.2Water
6.20.3Health
6.204 Medical Response
6.205 Mental Health Services
6.206 Clothings & Utensils
6.207 Shelter
6.20.8Relief Camp
6.20.9Sanitation and Hygiene
6.20.10Provision ofintermediate Shelters
6.20.11Management of Relief Supplies
6.20.2 Transparency in Relief

DISTRICT DISASTER MANAGEMENT AUTHORITY, MAWKYRWAT



CHAPTER VII. EVACUATION PLAN
CHAPTER VIII: RECONSTRUCTION, REHABILITATION AND RECOVERWEASURES

CHAPTER IX FINANCIAL RESOURCES FORMPLEMENTATION OF DDMP

CHAPTER X PROCEDURE AND METHODOLOGY FOR MONITORINGVALUATION,
UPDATION AND MAINTENANCE OF DDMP
CHAPTER XL COORDINATION MECHANISM FOR IMPLEMENTATION OFDDMP

CHAPTER XII: STANDARD OPERATING PROCEDURES (SOPs) AND CHECK LIST

12.1Standard Operating procedures (SOPSs)
12.2SOP for Earthquake (without warning situation)
12.3Special Hazards/Precautions
12.4Emergency Response Resource Requirements
12.5Incident Action Plan
12.6 SOP for Flash IBod/Thunderstorm/Cyclone (with warning situation)
12.7Emergency Response Resources
12.8Incident Action Plan
ANNEXURES
Annexure 1: District Disaster Management Authority
Annexure 2: Important Names & Contact Numbers
Annexure 3: Names of BlodRevelopment Officers with Contact Numbers
Annexure 41ist of Police Stations/O.P/BH/TB with Contact Nos
Annexure 50ther Important Offices with Contact Numbers
Annexure 6Traders
Annexure 7List of Fire & Emergency Service Stations
Annexure 8List of PHC/CHC in the District
Annexure 9 Static First Aid PostsQumShelterdn School and Collegasnder Urban Areas
Annexure 10 : Details of SK Oil Dealers
Annexure 11Public Distribution System: PDS
Annexure P: List of Main Hospitals and Nursing HomesGuwahati for Referda
Annexure 13.MPRO of South West Khasi Hills District

Annexure 3. Details of Differently Abled persons in the District

DISTRICT DISASTER MANAGEMENT AUTHORITY, MAWKYRWAT



Annexure 14.1 : List of MRWs /CBRWs in South West Khasi Hills District.
Annexure 14.2 : Number of ICDS tter/AWWSs/AWHs
Annexure 15

MAPS

India Disaster Resource Network (IDRN), Resource Inventory of the District.

DISTRICT DISASTER MANAGEMENT AUTHORITY, MAWKYRWAT



CHAPTER |

INTRODUCTION:

Meghalaya has been traditionally vulnerable to natural
disasters on account of its unique geo - climatic conditions. Meghalaya lies
on a Seismic Zone V which is vulnerable to earthquake and the state has
experienced it in 1897 and 1950. South West Khasi Hills District with
headquarter in Mawkyrwat is one of the 11 districts of the State of
Meghalaya which is prone to earthquake, flash flood,
thunderstorm/thundersquall,cyclonic storms, hailstorms, landslides , fire,
and disaster caused by wil d animals. Moreover, the peculiar traditional
housing structures especially in rural areas are more susceptible to
hailstorms, cyclonic storms and flash floods during monsoon season . The
loss in terms of private, community and public assets has been
astro nomical. As per the National Disaster Management Act, 2005 of the
Government of India, disaster is defined as -0a catastrophe, mi
calamity or grave occurrence in any area, arising from natural or man -
made causes, or by accident or negligence which res ults in substantial
loss of life or human suffering or damage to, and destruction of,
property, or damage to, or degradation of, environment, and is of such
a nature or magnitude as to be beyond the coping capacity of the

community of the affected area.

The National Act of disaster Management 2005 speaks a volume
and it has been made mandatory in India that all the districts, state and the
national government compulsorily prepare District Disaster Management
Plan which is one of the most important tools for Disaster Risk Reduction
DRR .Our main vision and aim regarding the accomplishment of this plan is
to provide a fail proof communication and coordination, authentic and
accurate database, documented and rehearsed to be activated in the
shortest possible time with minimum simple orders and procedures
ensuring active participation by Government, Volunteers, Community at all
levels, making optimum utilization of men , materials and resources leaving

no gaps and no overlaps to prevent the los s of property ensuring fastest
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restoration of the situation in case of any eventuality . The existing
government machineries at the district, sub division and block levels were

taken in consideration while preparing the plan. The utilization of the
voluntar y services of the NGOs, elected representatives such as the MLA,
MDC, Town Committees, Village Disaster Management Committees, Women
Groups ,Youth Organisations, NSS, NYK, is also proposed in the plan.
Taking all these into consideraton , an effective and realistic District

Disaster Management Plan is prepared.

1.1  District Profile
Area & Location : The South West Khasi Hills District,

Mawkyrwat came into being on 3 @ August 2012. The District lies in the
centr al part of the State of Meghal aya
degrees 156 N Latitude, and between 90
longitude. The total Area of the District is (1341) 1335.78 SqKms which is 6
percent o f the total area of the State. The District is bounded by the West
Khasi Hills District in the North, East Khasi Hills in the East, West Khasi
Hills and South Garo Hills District in the West and Bangladesh in the
South. The total number of villages in the District is 216 (Two hundred and
sixteen) under 2 (two) C& RD Blocks, viz., Mawkyrwat C & RD Block and
Ranikor C & RD Block. The total population of the District is 98,583 with
49,845 males and 48,738 females. The literacy rate is 76.84 %.

There are 2 Com munity Health Centres, 2 Primary Health Centres and
18 sub centres in the District, while the number of Anganwadi centres is
200 under the 2 ICDS centres. The Office of the District Social Welfare
Officer is also functional from the Office of the Child and Development
Project Officer, Mawkyrwat. In handling crime, law & order, there are at
present 2 police stations, one each at the Block level, and 4 Police outposts
in the bordering villages. The total road connectivity includes 475.76 kms of
metalling and black topping road, 268.10 kms of gravelled road and 92.58
kms of kutcha road. The International Trade routes are Borsora, Cheragoan

and Bagli. The major markets include the ones at Mawkyrwat, Umdohlun,
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Mawthawpdah, Rangblang, Umjarain, Jashiar, lewTlongSa itwait, Tynnai,
Photkroh, Balat, Nongjri, Mawpyllun, Khonjoy, Maheshkhola and
Mawyndeng. There are also 3 Financial institutions, viz., the State bank of
India( with 2 Branches) , the Meghalaya Co -operative Apex Bank( 1 Branch)
and the Meghalaya Rural bank (2 Branches).

The Mineral Deposits are Coal, Limestone, Uranium, and Granite
while the major Crops are Rice, Maize, Potato, Soyabean, Mustard, Betel
Nuts & Betel Vine, Kharif& Rabi Vegetables, Spices, Mandarin Oranges,
Plum, Peach, Papaya, Jackfruit, Li  tchi, Pineapple, Mangoes, Tamarin, &
Banana. The different places of Interests are - Lawblei -Umjarain (Jakrem)
Hotspring, Rilang (Mawranglang) Viewpoint, Syngrangmawrin, Tynnai
Vi ewpoint , Nongnah Vi ewpoint, Bor ba
Ranikor&M oilamRiver Beaches, Kubah cave and Kubuit cave. While the
major peaks include the Nongsynrieh, lawpaw, Kohtyllaw, KyllaiLongsngun,
Kubah, and Domsohlamut.

1.2 Demography:

As per Census 2011 the total population of the District is 98,583 with
49,84 5 males and 48,738 females. The literacy rate is 76.84 %.

Total population 98,583
Male population 49,845
Female population 48,738
Population Growth 30.25%
Area Sg. Km 1335.78
Density/km2 73.

Sex ratio 985
Average Literacy 76.84 %.
Male Literacy 80.29
Female Literacy 78.30

The block wise population of the community and Rural Development Blocks of

South West Khasi Hills District as per the 2011 census is as below : -
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Name of Block | Total No of Area of The Population Literates
House Hold Blocks Adult | Children | Total

Mawkyrwat C 9037 640.78 Sq. 42577 | 11788 54365 | 80.96 %

& RD Block Kms

Ranikor C & 7772 Nos 695 Sq Kms | 31871 | 8918 40789 | 63.30 %

RD Block

1.3 SOUTH WEST KHASI HILLS AT A GLANCE.

i. Name of the District South West Khasi  Hills District

li No. of Blocks 1. Mawkyrwat C & RD
Block
2. Ranikor C & RD Block
lii No. Of Sub -Division NIL
Iv No. of Administrative Unit NIL
Y No. of Assembly Constituencies 2 ( Ranikor & Mawkyrwat)
Vi Name of MLAs 1) Shri. Rowel Lyndoh
2) Shri. M. M. Danggo
Vii No. of ULBs NIL
Viii No. of Inhabited Villages 216
Ix Household 16809
X Syiemships 1. Maharam Syiemship
2. Langrin Syiemship
3. Nobo Sohphoh
Syiemship
4. Mawiang Syiemship
Xi Sirdarship NIL
Xii Geographical Area (Sq Kms) 1335.78 Sq Kms
Xiii Longitude 91015606 E
Xiv Latitude 2501564006 N
Xv Major Rivers 1. Ranikor River
2. Umngi River
3. Rilang River
Xvi Road Length 475.76 kms
Xvii Normal Rainfall (mm) 1200mm -3000mm
Xviii No. of Police Station 2 (Mawkyrwat PS & Ranikor
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PS)

Xix No. of Police Outpost 4

XX No. of Wireless Communication Station 5

XXi No. of Fire Service Stations 1

Xxii No. of PHCs/ CHCs 2 CHCs, 2 PHCs

Xxiii No of Family Welfare Clinic Centers NIL

Xxiv No. of Health Sub -Centres 18

XXv No. of Anganwadi Centres 200

Xxvi No. of Sub Post Office 1

Xxvii No. of Branch Post Office -

Xxviii No. of Telephone Exchange 1-Mawkyrwat

XXix No of Telephone Connections Landline - 450
WLL - 820
Mobile & more than 2000

XXXX No of MDCs 1) Shri Hadrian.Lyngdoh

2) Shri Mansturdy

Nongrem
1.4 Literacy Rate in Percentage:
CATEGORY
SC ST OBC GEN
M M F M F M F
- 80.30 | 78.30 - -

1.5 Topographical Details:

Climate and Rainfall :

foothills,

The climate of the district is mildly tropical in the northern and southern

while in the central upland zone, the climate is temperate and places at

medium altitude in the northern, western and southern parts of the district,

experience sub -tropical climate.
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The district is influenced by the south -west monsoon and rainfall is as  sured
during summer, but differs greatly in intensity from area to area within the district.

The average rainfall ranges from 1200 mm to 3000 mm per annum.

Sl. Month Average Rainfall (in Actual Rainfall (in mm)
No mm)
1 April -October | 1200mm to 3000 mm

The District may be divided into four broad geographical units. There is the
Western sector with dense jungles with an elevation of 600 -900 metres, bordering
the Garo Hills. In the Southern sector especially the South -eastern part, the hills
slope rather a bruptly to an elevation of about 150 metres, close to plains of
Bangladesh. In the Northern sector, there are a series of hills and ranges, which
gradually slope down to an altitude of about 150 metres till they reach the plains of
Assam. In the Central se ctor the hill ranges run parallel from East to West forming

the highest part of the District with an average altitude of about 1400 metres.

1.5 Rain Recording Stations. - NIL
Sl. No Location of RRS Telephone No Nos
NIL NIL NIL NIL

1.6 Geographical Area (In Hect): -

Paddy : - 1705 Ha

Name of the Block Agricultural Land

High Medium Low
Mawkyrwat C & RD Block 1075 Ha -
Ranikor C & RD Block - - 630 Ha
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Non Paddy: - 13840 Ha

Sl. Name of the Block Agricultural Land
No High Medium Low
1 Mawkyrwat C & RD Block 9340 Ha - -
2 Ranikor C & RD Block - 4500
1.7 Land Holding Pattern: (no. of HH)
SI. | Name of the Block Big Farmer Marginal Small Land
No farmer Farmer Less
1 Mawkyrwat C & RD Block 102 1535 4650 2750
2 Ranikor C & RD Block 164 2781 3705 1122
1.8 Crop Pattern.
Sl. No Name of the Type of Crops Area Area under Crop
Block Cultivated insurance (Ha)
1 Mawkyrwat C & 1. Potato 1912 Ha N/A
RD Block 2. Acrecanut 44 Ha N/A
3. Citrus 175 Ha N/A
4. Pineapple 234 Ha N/A
5. Vegetable N/A N/A
6. Temperate N/A N/A
Fruits
7. Black Pepper N/A N/A
8. Betel Leaf N/A N/A
9. Paddy 1075Ha N/A
10. Maized 1347 Ha N/A
2 Ranikor C & RD 9 Acrecanut 903 Ha -
Block 1 Citrus 52 Ha -
1 Pineapple 234 Ha -
1 Black Pepper N/A -
1 Betel Leaf N/A -
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1 Vegetable N/A -
1 Pepper Long N/A -
1 Paddy 630 Ha N/A
1 Maized 80 Ha N/A
1.9 .River & Creeeks.
Sl. No | Name of the river /Creek Name of the Place Danger Level
1. Wah Umngi Mawkyrwat -
2. Wah Rilang Mawkyrwat -
3. Wah Sala Mawkyrwat -
4. Wah Umjarain Mawkyrwat -
5. Wah Langdew Mawkyrwat -
6. Wah Ranikor Ranikor -
7. Wah Umngi Umpung -Balat -
8. Wah Mawlongroh Mawlongroh -
1.10.Availability of Irrigation Facility.
Sl. No. Name of the Project Ayacut in Hect
1. NA -
1.11.Minor___Irrigation Projects.
Sl. No. Particulars Numbers
1 Flow Irrigation NIL
2 Lift Irrigation NIL
1.12 Irrigation Facilities and Sources.
Name of the Ponds Dug LI Drift/ River Creek Canal
Block Wells Points Shallow
TW
Mawkyrwat NIL NIL NIL NIL NIL NIL 25055
Ranikor NIL NIL NIL NIL NIL NIL NIL
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Infrastructure (Nos. and/OR distance in Kms)
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1.14 Industries.
S <!
: E =, zls|3
- e @ %) o © | B S| 6| &
5 |5 ¢ E . 5 2 = 212 3| e8|
o o o B d T o @ a 219 8| |28
= 5 |5 3 g |3 2 s 3 § £| S S|¢|8| 2
® z z £ Z |0 & P £ > o | E x| E|lalc<
1. Printing Press 1 Private Service 31 Yes - - |-
Betelnut 1 Private Agro 0 based 13 - - - |-
Processing
Furniture 3 Private Forest 12 Yes - - -
Xerox 4 Private Service 4 Yes - - -
§ Cane & Bamboo 5 Private Forest 30 Yes - - -
_g Electronic 1 Private Service 2 Yes - - -
1]
= Bakery 3 Private Agro 0 based 12 Yes - - |-
Steel Fabrication 1 Private Metal -based 5 Yes - - -
Black Smith 8 Private Metal -based 16 - - - -
2. Bakery 1 Private Agro 0 based 4 Yes - - -
g
c
]
4
1.15 Fi nancial Institution.
Sl. No | Name of the Institution Address Telephone
Number
1 S.B.I. Mawkyrwat Mawkyrwat 222226
2 M. R. B. Mawkyrwat Mawkyrwat 222329
3 M. C. A. B. Mawkyrwat Mawkyrwat 222282
4 M. R. B. Mawthawpdah Mawthawpdah -
5 S. B. I. Ranikor Ranikor -
6 United bank, UCO, Balat Balat -
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1.16 Power Station and Electric Installation.

Sl. Name of the power Station Capacity of Installation
No.
1 33/11 KV Distribution Sub -Station, i) 1.6 MVA
Mawlangwir i) 2.5 MVA
2 33/11 KV Distribution Sub -Station, Mawsaw i) 1 MVA

1.17 Transport and Communication Network.

1 VHF station/ Telecommunication links 0 VHF station are located at
Mawkyrwat, Police Stations. In Police Outposts like Borsora, Gomaghat, only
HF sets are available. Mawkyrwat Town area has telecommunications.
1 Road network & National Highway, State Highwaay,Major District Roads,
Other District Roads, Forest Roads, Classified Village Roads, Village Roads,
R.L.E.G.P Road,PMGSY Road and Urban Road (in Kms.)
1 Waterways: Not Connected
1 Internet facilities : are available in Nat ional Informatic Center, DC
Of fice, Mawkyr wat , El ection Branch, DCds Off
Ranikor C&RD Block, SWAN, and in other important offices in the district.

1 HAM amateur radio stations: Not Available
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1.18 Emergency Contingency Plan
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1.19 Objectives and Goal of the Plan:
Under Section 31 of National DM Act 2005, it is mandatory to prepare a
District Disaster Management Plan (DDMP). DDMP shall include Hazard Risk and
Vulnerability Analysis (HRVA), prevention, mitigation, preparedness measures,
response plan and procedures. The objectives are:

1. To identify the areas vulnerable to m ajor types of the hazards in the
district.

2. To adopt proactive measures at district level by all the govt. departments
to prevent/ know disaster and mitigate its effects.

3. To define and assign the different tasks and responsibilities to
stakeholders during the pre -disaster and post -disaster phases of the
disaster.

4. To enhance disaster resilience of the people in the district by way of
capacity building.

5. Reduce the loss of p ublic and private property, especially critical facilities
and infrastructure, through proper planning.

6. Manage future development to mitigate the effect of natural hazards in
the district.

7. To set up an Emergency Operations Centre at the District level to
function effectively in search, rescue, response.

8. To develop the standardized mechanism to respond to disaster situation
to manage the disaster efficiently.

9. To set up the early warning system so as to prepare the community to
deal with the disaster and r  esponsive communication system based upon
fail -proof proven technology.

10. To prepare the response plan based upon the guidelines issued in the
State Disaster Management Plan so as to provide prompt relief, rescue

and search support in the disaster affected areas.

11. To adopt disaster resilient construction mechanism in the district by way
of using Information, Education and Communication for making the
community aware of the need of disaster resilient future development.

12. To make the use of media in disaster m anagement.

13. Rehabilitation plan of the affected people and reconstruction measures to
be taken by different govt. departments at district level and local
authority.
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1.20 Scope of the Plan
Disaster Management planning process has become one of t he very
important components in the last decade as a result of emergencies and disasters
having a greater impact on social & economy of the District. Presently there exists
an excellent opportunity for organizations to increase their level of preparedness
Most experts today advocate a comprehensive "all hazards" approach to emergency
preparedness. A comprehensive disaster response plan that takes into account
potential natural, technological, and man -made threats and involves key personnel
in the planning  process can assist an organization to systematically manage
emergencies in an effective and efficient manner. The plan should be utilized by all
the stakeholders in Disaster Management in South West Khasi Hills District. This
plan should also be of use a t any phases of disasters @ prevention & mitigation,
preparation, response and recovery.
1.21 Mandatory provisions of DM Plan
Under Section 31 of DM Act  -2005 the District Plan:
1. There shall be a plan for disaster management for every district of the State.
2. The District Plan shall be prepared by the District Authority, after
consultation with the local authorities and having regard to the National
Plan and the State Plan, to be approved by the State Authority.
3. The District Plan shall include -
(a) the areas in the district vulnerable to different forms of disasters;
(b) the measures to be taken, for prevention and mitigation of disaster, by the
Departments of the Government at the district level and local authorities in
the district;
(c) the capacity -building and prepar edness measures required to be taken by
the Departments of the Government at the district level and the local

authorities in the district to respond to any threatening disaster situation

or disaster;
(d) the response plans and procedures, in the event of a dis aster, providing for
0
i) allocation of responsibilities to the Departments of the Government at the

district level and the local authorities in the district;

ii) prompt response to disaster and relief thereof;
iii) procurement of essential resources;

iv) establishment o f communication links; and
V) the dissemination of information to the public;
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(e) such other matters as may be required by the State Authority.
The District Plan shall be reviewed and updated annually.
The copies of the District Plan referred to in sub -sections ( 2) and (4) shall be
made available to the Departments of the Government in the district.

6. The District Authority shall send a copy of the District Plan to the State
Authority which shall forward it to the State Government.

7. The District Authority shall, revi ew from time to time, the implementation of
the Plan and issue such instructions to different departments of the
Government in the district as it may deem necessary for the implementation
thereof.

1.22 Plan Development
The District Plan is developed and prepared by the Assistant District Project Officer
as per the guidelines of the NDMA on behalf of the DDMA. The plan will then
circulate to all the members of the DDMA and line departments for their views and
suggestions and also shall be reviewed and upd ated annually.
1.23 Stakeholders & Responsibilities
The District Disaster Management Authority, with Deputy Commissioner as the
Responsible Officer (RO) and other line departments at district HQ are the main
stakeholders in Disaster Management. They are responsible to deal with all phases
of Disaster Management (Preparedness, Prevention, Mitigation, Response &
Recovery) within the district.
Other technical institutions, community at large, local self -governments, NGOs etc.
are also stakeholders of the Di strict Disaster Management Pan. The role of the
stakeholders have been prepared with the avowed objective of making the
concerned organizations understand their duties and responsibilities regarding
disaster management at all levels and accomplishing them.
Deputy Commissioner (DC)

i Facilitate and coordinate with local Government bodies to ensure that pre

and post Disaster Management activities in the district are carried out.

9 Assist community training, awareness programmes and the installation of
emergency facilities with the support of local administration, non

governmental organizations and the private sector.

1 Function as leader of the team and take appropriate actions to smoothen the

response and relief activities to minimize the adverse impact of disas ter.
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 Recommend Relief Commissioner and State Government for declaration of
disaster.

Different Authorities at District level

1 Every Office of the State Government at the District level shall prepare a
Disaster Management Plan setting out of the following:

A Provisions for prevention and mitigation measures as provided in the
District Plan and as assigned to the department or agency concerned;

A Provisions for taking measures relating to capacity -building and
preparedness as laid down in the District Plan;

A The response plans and procedures, in the event of, any threatening
disaster situation or disaster;

1 Coordinate the preparation and the implementation of its plan with those of
the other organizations at the district level including local authority,
communities and other stakeholders;

Regularly review and update the plan; and
Submit a copy of its disaster management plan, and of any amendment
thereto, to the District Authority.

Local Authorities

1 Provide assistance to Deputy Commissioner in Disaster Management
activities.

9 Ensure training of its officers and employees on Disaster Management

9 Ensure that resources relating to Disaster Management are maintained as to
be readily available for use in the event of any threatening disaster situation
or disaster.

9 Ensure t hat all construction projects under it conform to the standards and
specifications laid down.

9 Carry out relief, rehabilitation and reconstruction activities in the affected
area within the district.

Private Sector

1 Encourage for their active participation in the pre -disaster activities in
alignment with the overall plan developed by the DDMA or the Deputy
Commissioner

1 Adhere to the relevant rules regarding prevention of disasters, as may be

stipulated by relevant lo  cal authorities.
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1 As a part of Corporate Social Responsibility (CSR) undertakes Disaster Risk
Reduction (DRR) projects in consultation with the Deputy Commissioner for
enhancing districtds resilience.

NGOs/CBOs and Volunteer Agencies

9 Assistin prevention and mitigation activities under the overall direction and

supervision of the DDMA or the DC.

9 Participate in all training activities organized and should familiarize
themselves with their role in Disaster Management.
Citizens
It is the duty of every citiz en to assist the DC or such other person entrusted
with or engaged in Disaster Management whenever demanded generally for the
purpose of Disaster Management.
1.24  Concept of Operation
9 As per Section 31 of DM Act 2005 it is mandatory to prepare a Disaster
Management plan, for the protection of life and property from the effects of
hazardous events within the district.

1 The Deputy Commissioner (DC)/District Magistrate (DM) & chairman of
DDMA has the power of overall supervision and direction control as may be
specified under State Government Rules/State Disaster Management Plan

guidelines.

9 The District EOC will be staffed and operated as the situation dictates. When
activated, operations will be supported by senior officers from line
departments and central government agencies; private sector and volunteer
organizations may be used to provide information, data and resources to

cope with the situation.

1 Facilities vital to operation of the district government functions have been
identified.

9 The DM or his designee will coordinate and control resources of the District.

1 Emergency public information will be disseminated by all available media

outlets through the designated media and informatio n officer.

1 Prior planning and training of personnel are prerequisites to effective
emergency operations and must be considered as integral parts of disaster

preparations.
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1 Coordination with surrounding districts is essential when events occur that
impact beyond district boundaries. Procedure should be established and

exercised for inter district collaboration.

1 Departments, agencies and organizations assigned either primary or
supporting responsibilities in this document must develop implementation

documen ts in order to support this plan.

1 When local resources prove to be inadequate during emergency operations,
request for assistance will be made to the State or higher levels of

government and other agencies in accordance with set rules and procedures.

9 District authority will use normal channel for requesting assistance and/or
resources, i.e., through the District Emergency Operations Center (DEOC) to
the State EOC. If state resources have been exhausted, the state will arrange

to provide the needed resourc es through central assistance.

9 The District EOC will coordinate with the State EOC, Agencies of the Govt. of
India like IMD/CWC to maintain up to -date information concerning potential
flooding, cyclones etc. As appropriate, such information will be provid ed to
the citizens of the affected areas in the district.

9 Upon receipt of potential problems in these areas, DEOC/designated official
will appropriately issue alert and notify action to be taken by the residents.

9 Disaster occurrence could result in disru ption of government functions and,
therefore, all levels of local government and their departments should

develop and maintain procedures to ensure continuity of Government action.

1.25 Trigger Mechanism

There is an institutional trigger mechanism that ev ery agency takes its
assigned role at the time of such disaster. There are two types of the Trigger
mechanism set up depending upon the warning signals availability as mentioned
below:
Warning Signal Available : In this case the Govt. of India/State Govt. has
authorized agencies generating such early warning signals; in case the matter is
very urgent needing action at Block/ Village levels, the alerts and action points will
go directly to all concerned. Arrangements need to be in place to ensure prompt
receipt of these signals and action thereon. After such warning/advisory received
by the State Govt., the SEOC will communicate it to the DEOC urgently. The DEOC
will communicate such warning to the departments at the district level. The

information flow in su  ch cases will be as follows: -
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(IMD/CWC)

Nodal Technical Agenc/

A 4

SEOC

!

l

Electronic andPrint
media (TVRadio, press
etc.) for public

information

DEOC/DDMA

All concerned

A 4

l

line departments

SDO/ADC

BDO

l

VDMC/Community

Fig.1l: Information flow chart in Case I: where early warning signals are

available

Without Early Warning Signal: In this case the information starts from the place

of incident through government agency or community and the institutional

mechanism in such cases will be as follows: -

1 The concerned village will report to the Sub

-Divisional Officer/Block

Development Officers/Police Station and the information should reach

the Deputy Commissioner/DDMA.

1 The DDMA will assess the information and

the level LO, L1, L2 or L3.

assess the disaster to be of

o LO: A no -disaster situation. This is the level at which surveillance,

preparedness & mitigation activities must be focused on.
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0 L1: A District Level Disaster, within the capabilities of the District
Administration to deal with.

0 L2: A State Level Disaster, within the capabilities of the State
Government to deal with.

0 L3: A National Level Disaster, requiring major direct intervention
of the Central Government.

1 The DEOC will be activated and if required the SEOC will be kept at
alert if assistance needed; otherwise information of the incident will be
passed on to the SEOC.

1 The DDMA will convene the meeting of DEOC and plan the management
of the disaster as Incident Action Plan (IAP).

9 The respective Incide nt Response Teams (IRTs) will be rushed to the site

for effective management.

VDMC/Community
A 4
BDO/SDO
\4
DEOC R All concerned line
departments
A 4
SEOC

Fig.2: Information Flow Chart in Case Il: Where Incident happens

without any early warning signals

The disaster response structure will be activated on the receipt of disaster warning
or on the occurrence of the disaster by the competent authority. The occurrence of
disaster may be reported by the concerned monitoring authority to the Relief
Commissioner/SDMA by the fastest means. The SDMA/SEC will activate all
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departments for emergency response including the SEOC & DEOC. In addition,
they will issue instructions to include the following details:
1 Exact quantum of resources (in terms of manpower, equipments and
essential items from key departments/stakeholders) that is required.
The type of assistance to be provided
The time limit within which assistance is needed
Details of other Task/Response Forces through which coordination
should take place
1 The DEOC and other control rooms at the district should be activated
with full strength.
1.27 Approval Mechanism of the Plan
As per Section 30 of DM Act 2005, the DDMA shall act as the district planning,
coordinating and implementing body for disaster management and take all
measures for the purpose of DM in the district in accordance with the
guidelines laid down by the National Authority and the State Authority.
Accordingly, the District Plan is prepared by the DDMA, after consultation with
the local authorities and having regard to the National DM Plan and the State
DM Plan.
1.28 Plan Implementation and Maintenance

i Training & After developing a plan, it will be disseminated and managers
must be required to train their personnel so that they will h ave the
knowledge, skills and abilities needed to perform the task identified in
the plan. Personnel will be trained on the organization -specific procedure
necessary to support those planned tasks.

1 Exercise the Plan & The effectiveness of the plan will be evaluated which
involves training events, exercises and real incidents to determine
whether the goals, objectives, decisions, action and timing outlined in the
plan led to a successful response. The purpose of an exercise is to
promote preparedness by test ing policies, plans and training personnel.

1 Revise and Maintain 0 This plan will be reviewed on an annual basis.
However, a plan may be reviewed and updated after the following events
also:

0 A major incident
o A change in operational resources (e.g. policy, p ersonnel,
organizational structures, management processes, facilities,

equipment).
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0 A formal update of planning guidance or standards

o Each activation

0 Major exercises

o A change in the districtds demographic ¢

0 The enactment of new or amended laws or ordinances
This process will also be used to summarize the accomplishments of the past year

and help the administration to prioritize mitigation goals for the future.

CHAPTER I
HAZARD, VULNERABILITY, CAPACITY AND RISK ASSESSMENT

The State of Meghalaya being situated in Seismic Zone - V is highly vulnerable to
earthquakes. During 1897 the state was severely affected by an 8.7 magnitude
earthquake which resulted in untold miseries. The earthquake of 8.5 magnitude
which occurred in 1 950 also caused loss of human lives and properties. The State
experiences several low to medium intensity earthquakes regularly. Apart from
earthquakes, it is affected by a number of landslides, storms, flash floods, fire

accidents, road accidents and othe  r kinds of hazards.

The Hazard Risk Vulnerability Analysis (HRVA) for South West Khasi Hills District
will be done in coordination with North Eastern Space Applications Centre, Umiam
by the Revenue & Disaster
Mana gement Authority,(SDMA)

Management Department and State Disaster

2.1 HISTORY OF DISASTER AND PROBABILITY OF D ISASTER EPISODES IN

THE DISTRICT
Type of Year of Area of Impact Livelihoo Livestoc Damag
Hazard occurrenc Affected on Life d k eto
e Crops
Cyclonic 2007 Mawten Loss Affected Loss of | Loss of,
Storm/ of miserably large crops
Thunder houses numbers
squall , Crops of cattles,
pigs,
poultry
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goats.

Cyclonic
Storm/
Thunder

squall

2013

Umdohlun

Loss
of
Crops
&

houses

Crops&

houses

Hail

Stone

2006 &
2013&
2016

Rangblang GS
Circle,
Mawthawpda
h GS Circle,
Mawsaw GS
Circle,
Mawlangwir
GS Circle,
Mawkyrwat
GS Circle,
Shngimawlein
GS Circle,
Pawphlang
GS Circle.

Loss of
houses

, Crops

Affected

miserably

Loss  of
large
numbers
of cattles,
pigs,
poultry

goats.

Loss of

crops

Landslid

e

Annually

Mawbri and
Photjaud GS
Circle
Ranikor -
Nongnah,
Ranikor -
Nongthymmai

-Trongpleng

NIL

NIL

NIL

NIL

Flood

Balat &

Moilam areas

Fire
Accident

S

2005 -2014

Ranikor o
Nongnah

areas
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2.2 Seasonality of Hazard.

Type of Jan -Mar Apr -Jun Jul -Sep Oct -Dec
Hazard
H C A I H C A I H C |A I H C |A I

Cyclonic [ NIL |[NIL |[NI [N |YE |YE |YE|YE | NI | NI |[NI |[NI | NI | NI |NIL |NIL
Storm L IL|S S S S L L L L L L
Hail NIL | NIL | NI [N |NI |YE |[NI |YE |[NI | NI [ NI | NI | NI | NI | NIL | NIL
Stone L IL|L S L S L L L L L L
Landslid NIL |NIL NI [N |YE |YE |YE|YE |YE |YE|YE |YE |NI |NI |NIL |NIL
e L LS |S |[S |S S |S |S |[S |L L
Fire Yes | Yes | Ye | N [ NI [ NI | NI [ NIL | NI | NI | NI | NI | NI |Ye |NIL |NIL

S IL|L L L L L L L L S

H- Human, C - Crop, A - Animal, | - Infrastructure

2.3 Risk Assessment & Mawkyrwat

Type of Time of Potential Impact Vulnerable Areas
Hazard Occurrence
Cyclonic April to June Infrastructure Whole area under the
Storm Block
Hail Stone April to June Crops and Whole area under the
Infrastructure Block
Landslide April to October Infrastructure Mawbri and Photjaud
GS Circles

2.4 Risk Assessment & Ranikor

Type of Hazard Time of Potential Impact Vulnerable Areas
Occurrence
Cyclone April to June Road & Most the Villages
Residential
Houses

DISTRICT DISASTER MANAGEMENT AUTHORITY, MAWKYRWAT




Hailstorms/Heavy April -June Residential Villages in
rainfall Houses Mawkyrwat and
Ranikor Block
Flood June 0 July Human & Crops Balat - Moilam Areas
Landslide July - August Crop, Animal & Ranikor -Nongnah,
Human Ranikor -
Nongthymmai -
Trongpleng
Fire Dec-April Crops (broom Ranikor o Nongnah
Cultivation) Areas
Accidents Anytime Human & Animals Anywhere

2.5 Vulnerability Analysis

Infrastructure Vulnerability against Hazards

Vulnerability against each Hazards
Cyclone Landslide | Fire Earthquake | Heavy rainfall with
Hailstorms

Area Area Area Area Name | Area Name
Vulnerability Name Name Name

Whole Mawbri Whole Whole area | Whole area under the

area and area under the Block

under Photjaud under Block

the GS the

Block Circles Block

2.6 Identification of Weak and Vulnerability Embankments.

Sl. No Name of the Weak and Location Reason of its Population likely
Vulnerable vulnerability to be affected
Embankment

N/A N/A N/A N/A N/A
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2.7 Alternate route structure.

Sl. Vulnerable Area Main route Alternate route
No.
1 Lailad to Borsora village M. B. G. M. Road 1.J. R. Road
2 Lailad to Nongijri village 2.M.B. G. M.
via Mawsynram
3 All Villages Connected by this road Mawthawpdah - -
Phlangdiloin Road
4 All Villages Connected by this road Jakrem Road -
All Villages Connected by this road Mawkyrwat - Mawkyrwat -
Rangblang Road Nongstoin via
Mawranglang
6 All Villages Connected by this road Jakrem 0o -
Nongshilong Road
7 All Villages Connected by this road Mawthawpdah o -

Nongstoin Road
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2.8 RISK REDUCTION , MITIGATION & RESPONSE PLANNING

(Sector wise Vulnerability Reduction Measure):

Type of

Sector

SUB
SECTOR

Mitigation ~ Measures

Responsible

Dept.

Time Frame

Infrastructur
e
Developmen
t

IEC activities

 Distribution of
leaflets, posters &
wall painting.
 Awareness
generation in
school, colleges,
various
competition &
rallies.
1 Training to
concerned
department,
BMTs, NGOs etc.
1 Conduct regular
Mock Drill.
i Plantation

Programme..

17 DDMA
 NGOs

Throughout

the year

Road

T Identification/repa
ir of man &
alternative routes.

1 Repair of identified
vulnerable points.

 Conversation of
Pucca road to

village roads.

1 Public
Works
Deptt
Roads)

9 District
Administra

tion.

(

During

normal time
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shelters like
School,

community hall
etc.

Preparation of
moulds & cattle

shelters

Embankment Strengthening & Irrigation During pre
raising the height Deptt flood season
of weak
embankments,
points.

Storage of flood
fighting  material
like sandbags,
bamboods m

Bridges Regular PWD During
maintenance of normal
bridges & culverts. period

Safe Shelters Building of safe DDMA During
shelters. Health & | normal
Ensures Animal period
maintenance of Husbandry
shelters Dept.

Identification of PWD
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Arrangement of
tankers
Ensure provision

of safe drinking

water and
sanitation
Installation of
water supply
system

Using

disinfectants &
ensure its regular

use.

Communicatio Ensure proper 1 Telecom Normal time
n maintenance of Dept.

Telephone, FAX, 1 DDMA

WLL phone,

Wireless & VHS

sets

Installation of

VHS/HAM Radio

in DCR
Drinking Repair/ 1 PHE Dept. | Throughout
water and arrangement of the year
sanitation defunct tube

wells.
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Power Ensure proper 1 MeECL Throughout
maintenance of Dept. the year
Electric Sub
Stations, power
grids.
Complete
electrification
throughout the
District.
Install Solar
Lamps near safe
shelters & ensure
its maintenance.
Ensure proper &
safe electric
connections to the
consumers & from
electric stand
posts/
tr ansformer.
Technology Ensure proper i Telecom Throughout
dissemination functioning of Dept. the year
internet. DDMA
Checking and NIC
maintenance of all
telecommunicatio
n and
communication
system
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Health/
Animal

Husbandry

9 Distribution of

leaflets, posters &

IEC activities o T H&AH During
wall painting.
normal
Conducting _
period
meeting/
workshop/
orientation to
staff,  volunteers
etc.
Awareness
generation
Vaccination Procurement &
storage of vaccines _
T H&AH During
Regular
normal
vaccination of _
period
domestic animals.
Procurement of
Refrigerator for
Veterinary
Hospital.
Regular
disinfections of
tube wells, wells,
ponds etc.
Identify areas for
carcass disposal
Training Training on Health
care, Sanitation, _
. . 1 AH&AH During
First Aid to staff,
normal
volunteers etc. )
period
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Livelihood

Sector

IEC activities

Distribution of
leaflets, posters &
wall painting
Conducting
meeting/
workshop/
orientation to
staff,  volunteers
etc.

Awareness

generation

1 Agri. Dept
 NGOs

During
normal

period

Agriculture

Alternative
cropping
Installation of LI
Point

Crop insurance,
Provision of credit

facilities.

1 Agri. Dept
1 banks

During
normal

period

Horticulture

providing nursing
raising training &

insurance facilities

1 Agri. Dept

Normal time

Insurance

IEC activities

Distribution of
leaflets, posters &
wall painting
Conducting
meeting/
workshop/
orientation to
staff, volunteers
etc.

Awareness

generation

9 District
Administra
tion

1 Agri. Dept.

 Bank

During
normal

period
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T Maintenance of 9 District Normal time
roads/building. Administra
Infrastructure _
1 Maintenance of tion
District level
godowns
Live and T Insure insurance 9 District Normal time
o of life, livestock, Administra
Livelihood _
crop & small tion.
business units 1 Insurance
etc. Companies
Agri. Dept.
Bank
T A H.
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CHAPTER IlI

INSTITUTIONAL ARRANGEMENTS FOR DISASTER MANAGEMENT

The Disaster Management Act, 2005 provides for an effective institutional
mechanism for drawing up and monitoring implementation of Disaster
Management Plan for prevention and mitigating effects of disasters and for taking a
holistic, coordinated and prompt response to any disaster situation. Under Section
78 of th e DM Act 2005, powers are conferred to the State Government for making
rules to carry out the provisions of this Act and notify such rules in the official
gazette.

The institutional mechanism for Disaster Management at the District Level,
as envisaged in the National Plan and other national guidelines, is as given below:
3.1 District Disaster Management Authority (DDMA)
The District Disaster Management Authority under the chairmanship of the Deputy
Commissioner was constituted as per the Section 25 of DM Act 2 005. DDMA acts
as the planning, coordinating and implementing body for Disaster Management in
the District and take all measures for the purposes of DM in accordance with the
Guidelines laid down by the NDMA and SDMA. The DDMA will prepare the District
DM Plan and monitor the implementation of the National Policy, the State Policy,
the National Plan and the State Plan. The DDMA also ensures that the Guidelines
for prevention, mitigation, preparedness and response measures laid down by
NDMA and SDMA are foll owed by all Departments of the State Government and the
Local Authorities in the District.
3.2 District Disaster Management Advisory Committee

The Deputy Commissioner as Chairman may co -opt any expert or

specialist in the relevant field as member of the Committee or to attend the meeting
of the committee as and when considered necessary.
3.3 Local Self Government Authorities
Local Authorities include the District Council, Rangbah Shnong, Municipal Board,
Cantonment Board and Town/Urban Planning Autho rities. These bodies will
prepare DM plans in accordance with the Guidelines of NDMA, SDMA and the
DDMA and will ensure capacity building of their officers and employees for
managing disasters, carry out relief, rehabilitation and reconstruction activities in

the affected areas.
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3.4 District Emergency Operations Centre (DEOC)

The DEOC is the hub of activity in a disaster situation in the district. The EOC will
have the flexibility to expand when demand increases and contract when the
situation comes to  normal. The DEOC is connected with the SEOC in the upstream
which further connects to NEOC and other EOCs in the downstream including

other field offices during emergencies.

CHAPTER IV

PREVENTION, MITIGATION AND PREPAREDNESS MEASURES

Prevention, Mitigatio n and Preparedness are actions or activities taken before a
disaster that helps to reduce the risk from any disaster whether man -made or
natural. Recently, the approach of the Government for dealing with disasters has
undergone a change from Relief -centric Approach to planning, prevention,
preparedness and mitigation. The focus on capacity building of all the stakeholders
is being given due emphasis by the Government for better management of
disasters. The district can avail itself the four mechanisms to re duce risk and
vulnerability:
i Long term planning for mitigation, preparedness and prevention
investments in the district,
1 Enforcement of regulations, particularly the building codes and land
use,
1 Review and evaluation of development plans and activities to identify
ways to reduce risks and vulnerability, and
9 Capacity building, including warning, the provision of relief and recovery
assistance and community  -level identification of risk and vulnerability.
The Deputy Commissioner, assisted by the Addl. Deputy Commissioner, is
responsible for developing plans and activities to effect mitigation, preparedness
and prevention using the mechanism noted above. Base on the interim assessment
of risk and vulnerabilities, the District will focus on the following areas f or
mitigation, preparedness and prevention;
1 Provide better early warning methods for flash floods, storms
1 Resilience of lifeline systems (water, power and communications)
1 Reduction impact on health care facilities, schools and roads
1

Vulnerability reduction in flash flood -prone areas
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1 Vulnerability reduction to road accidents
4.1 Preventive Measures (for all disasters)
The principle of prevention and mitigation is to reduce both exposure and
vulnerability. Environmental management, site selection, urban planning and
sound construction are critical to the safety of communities, whereas socio -
economic measures can be used to increase resilience, spread risk and

responsibility, create redundancy and minimize the impact.

4.2 Mitigation Measures (for all disa sters)

Mitigation  refers to all measures undertaken in anticipation of a possible
threat/hazard. These may include both structural and non -structural activities
which aim at reducing the physical and socio -economical vulnerability, enhancing
capacity and r educe damaging impacts of disasters. Mitigation measures should
include the following activities -

1 Town Planning Act: Planning, adopting and enforcing stringent building
codes, flood -proofing requirements, seismic design standards for new
construction or re  pairing existing buildings.

1 Land use Planning & Zoning Regulations: Planning and adopting zoning
ordinances that steer development away from areas subject to flooding
and landslides.

1 Development Control Regulations: To incorporate the Disaster
Management ¢ oncerns into development.

1 Retrofitting: To undertake retrofitting work on public buildings to
withstand earthquake.

1 Capacity Building: Mock Drills, Coordination and Linkages, Insurance,
Awareness Generation, Training and Capacity Building at all levels.

4.3 Preparedness Measure (for all disasters)
Preparedness is building up capabilities before a disaster situation prevails
in order to reduce the impacts. Planning is one of the key elements in preparedness
and continuous process. The following preparednes s measure have been taken by
the DDMA -
4.3.1 Incident Response System (IRS)
The Incident Response System (IRS) is an effective mechanism for reducing
the scope for ad -hoc measures in response. It incorporates all the tasks that may
be performed during DM i rrespective of their level of complexity. It envisages a

composite team with various Sections to attend to all the possible response
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requirements. The IRS identifies and designates officers to perform various duties
and get them trained in their respective roles.

4.3.2 Incident Response Team (IRT)

IRT is constituted at the District level and will be instructed to constitute at Block
levels. (Details on IRS & IRT in Chapter VI)

4.3.3 District Emergency Operations Centre (DEOC)

The DEOC is the nodal point for overall coordination of planning and response.
The EOC should have:

a. One Sr. Administrative Officer as EOC in -charge having experience in DM
with required assistants;

b. Representation of all concerned line departments with authority to quickly
mobilize their resources;

c. Adequate space with proper infrastructure to accommodate the participating
agencies and departments;

d. Communication facilities with last mile connectivity;

e. A vehicle mounted with HF, VHF and satellite telephone for deployment in
the affected site to provide immediate connectivity with the headquarters
and ICP;

f. A representative of central teams (NDRF, Armed Forces) whenever they are
deployed to integrate their resources, expertise and to resolve conflicts that
may arise during the response effort;

g. Provision and plan for dovetailing the NDRF, Armed Forces communication
capabilities with the local communication set up. There will be proper plan
so that all are able to connect with each other in case of large scale d isasters
or failure of the local communication systems;

h. Map depicting affected site, resources deployed, facilities established like
Incident Command Post, Staging Area, Incident Base, Camp, Relief Camp,
Helibase, Helipad, etc.

i. DM plans of all line depart ments;

j. DM plans of the State and the District;

9 Directories with contact details of all emergency services and nodal
officers;

1 Connectivity with all District headquarters and police stations;

1 Database of NGOs working in different geographical areas;

1 Demogra phic details of the State and Districts;
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k. Online/Web based DSS with the availability of at least the following
components: Standardization of Command Structure with the details of the
earmarked and trained personnel in IRS;

4.3.4 Resource Inventory
This is done by uploading all the resources on the India Disaster Resource Network
(IDRN). This website is also for knowledge management, networking and sharing of

information and updated regularly.

435 Assistance from National Disaster Management Force/Armed
Forces/Paramilitary Forces

The District Administration will ask for assistance from National Disaster
Management Force (NDRF)/Armed Forces/Paramilitary Forces if the capacity is
exhausted in consultation with the State Government. The nearest NDRF is in

Guwahati, Assam.

CHAPTER V
CAPACITY BUILDING AND TRAINING MEASURES

As per the High Powered Committee Report, Capacity Building is a complex, long -

term phenomenon requiring the development of human resources, the
establishment of well functioning organizations within a suitable work environment
and a supportive socio -political environment for improving the performance of

institutions and personnel.

Capacity Building develops and strengthens skills, competencies and abilities of
both Government and  Non-Government officials and communities to achieve the
desired results during and after disasters, as well as preventing hazardous events
from becoming a disaster. All the stakeholders and communities are critical

components to a successful, long term, s ustainable management plan.

The DDMA is implementing, Capacity Building for Disaster Response of the 13 th
Finance Commission, NDMA Fund & State Fund to capacitate all the stake holders

like officials, policy makers, engineers, architects, masons, doctors , nurses,
teachers, police, fire personnel, drivers, MRWs/CBRWSs, ASHAs, Anganwadi
workers,NGOs and volunteers (NYK, NCC, NSS). Schools and colleges are also

included in Capacity Building and training.
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Search & Rescue/First Aid training and Mock Dirills ar e the priority of the DDMA

which is imparted by Civil Defence & Home Guards, District Medical Health Officer,
Fire & Emergency Services,CHC/PHC etc. Gender and Disaster awareness is also

one of the components in Capacity Building along with preparation of
Management Plans by all stakeholders.

Disaster
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CHAPTER VI

RESPONSE PLAN AND RELIEF MEASURES

Response is the set of activities implemented after the impact of a disaster in order

to assess the needs, reduce the suffering,

limit the spread and the consequences of

the disaster and open the way to rehabilitation. Response planning provides rapid

and disciplined incident assessment to ensure a quickly scalable, adaptable and

flexible response. It also defines the roles and resp

onsibilities for incident response

across all levels of the government and private sectors.

The District is adopting the Incident Response System (IRS) of the Govt. of India to

respond to any disaster.

The following District Officers of South West Khasi Hills

District, have been assigned with the following IRS position in the District:

SINo | Name / Designation

IRS Position

1. | Smti R. Lyngdoh , IAS, Deputy

Commissioner

Responsible Officer

2. Shri H.S. Diengdoh, MCS Addl DC Incident Commander

3. Smti S.K. Phanbuh, DPRO Information & Media Officer

4. | Smti D. Kharshiing, MCS, EAC Liaison Officer

5. | Station Officer Fire & Emergency Safety Officer
Service,Mawkyrwat

Operation Section

6. |SP South West Khasi Hills Operation Section Chief
District

7. | Shri A.Nongbri BDO, Mawkyrwat Staging Area Manager
C&RD Block

8. BDO, Ranikor C&RD Block

Response Branch Director

9. | Dy Supdt of Police

Division Supervisor/Goup  din-charge

10. | Officer

Police Station

din charge, Mawkyrwat,

Task Force/ Strike Team  Single

Resources

11. | District Transport Officer

Transportation Branch

12. | DMHO

Medical Unit Leader

Road

District Transport Officer

Group din-charge

13. | Sub Registra Cooperative Society

Vehicle Coordinator

14. | Officer -in-Charge Ranikor Police

Loading din & Charge/ uploading in
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Station

charge

Planning Section

Smiti I. langrai, MCS, ADC,

Planning Section Chief

15. | Supdt of Fisheries Resource Unit Leader

16. | Smti S.Ch. Momin, EAC Relief Camp Manager

17. | Asst Engineer, District Urban Check in and Deployment Status
Affairs Recorder

18. | EE, PHE (Rws) Mawkyrwat Situation Unit Leader

19. | SDO, PHE (Rws) Display Processor

20. | Inspector of legal Metrology Field Observer

21. | District Statistical Officer Documentation Unit Leader
Mawkyrwat

22. | EE, Water Resources, Mawkyrwat Demobilisation Unit Leader

23. | Asst Executive Engineer, PWD (Rd) | Technical Specialist
Mawsaw

24. | District Agriculture Officer Weather Observer

25. | DSEO/ SDSEO Base Manager

26. | AEE,MePDCL Power Unit

27. | Dist AH&Vety Officer Carcass Disposal

28. | Divisional Soil & Water Observer
Conservation Officer

29. | Range Officer Forest,Mawkyrwat Observer (ICP)

30. | Principal, Maharam Govt.Sec Observer ( Planning Section)
School

31. | District Sports Officer Observer(Logistic Section)

Logistic Section

32. | Shri Biam, MCS,ADC Logistic Section Chief

33. | EE, PWD Rd, Mawkyrwat Service Branch Director

34. | SubDivisional Telecommunication, Communication Unit Leader
Mawkyrwat

35. | DMHO, Mawkyrwat Medical Camp Leader

36. | Inspector of Supply, Mawkyrwat Food Unit Leader

37. | District Horticulture Officer, Support Branch Director

38. | Officials from Horticulture/District Resource Provisioning Unit Leader

Child Protection Officer
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39. | Supdt. of Excise Mawkyrwat Facilities Unit Leader
40. | Inspector of Excise, Mawkyrwat Ground Support Unit Leader
41. | Treasury Officer, Mawkyrwat Finance Branch Director
42. | Border Area Devt Officer Time Unit Leader
Mawkyrwat
43. | District Social Welfare Officer Compensation/Claim Unit Leader
44. | ICDS Project Officer Mawkyrwat Procurement Unit Leader
45. | District Commerce & Industries Cost Unit Leader

Officer

6.1 The Incident

Action Plan (IAP)

Management of every incident needs an action plan and proper briefing of all

personnel. The purpose of the action plan and briefing is to provide all concerned

personnel with appropriate directions for the various tasks in hand.

Before taking

up response activities, the RO/IC will need to take stock of the situation,

availability and mobilization of resources for listing out the various tasks and

to provide proper briefing to the responders

. For this, RO/IC will need to hold a

proper bri efing meeting at the beginning of each operational period. At the end of

the operational period, a debriefing meeting is equally important where he will be

able to again review whether the objectives were achieved or not and then decide

what further steps

need to be taken in the next operational period. Both the

briefing and debriefing meetings are the basis on which the IAP will be prepared

and tasks assigned. For the convenience of the IC, a briefing form

The briefing form

-001 will be used.

- 001 can also be used for briefing of senior officers who arrive on

the scene. In certain circumstances when important developments take place and

further immediate intervention is needed in

meetings, the IC may issue directions even

-between the briefing and debriefing

before completion of one operational

period. IAP can be written or oral depending on the duration and magnitude of the

incident.

incident would be of less than 24 hours, medium would be of more

The incident may be of low, medium or large levels. Low level

than 24

hours and less than 36 hours and a large incident would be of more than 36

hours of emergency operations. In low or medium level incidents, oral action

plan may suffice.

The directions given orally may be jotted down by the Command

Staff and hande d over to the PS to be integrated in the IAP. At times there may be

sudden disasters without warning and the IC may have to respond immediately. In

DISTRICT DISASTER MANAGEMENT AUTHORITY, MAWKYRWAT




such cases also the Command Staff will jot down the decisions taken for response
and hand it over to the PS  when it is activated and it should be incorporated in the
IAP. In larger incidents when there is adequate early warning, a written IAP will be
required. IAP may consist of incident objectives, organization assignment and

division assignment list, incident communication plan, traffic plan, safety plan and

N
.

incident map et c.

v v

Verify, Confirm and 1. Activate IRT
Notify
v 2. Assume Command
. 3. Establish ICP and
Initial Responsand 2. Inform RO

Assessment

5. Reinforceresponse with
additional resources (as necessary|

\ 4

Initial Incident
Briefing

6. Complete IRS form 001
7. Recommend about the transfer
Command or UC

\ 2 8. Develop incident objectives and
Command Meeting prioritize

9. Formulate incident strategy

v 10. Determine Tactics
11. Activate appropriate IRS
Organization structure
12. Assess resource needs and org
13. Establish Stagingrea

Planning Meeting

A 4
IAP Preparation

14. Approve IAP
15. Prepare tactical assignment
16. Implementation of I1AP

A 4

Incident Briefing 17. Conduct of periodic briefings
(IAP Evaluation)

Fig. 1: Steps and actions for response
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6.2 Incident Response System (IRS) and its activation

The DC being the head of the district and chairman of the DDMA is designated as
the Responsible Officer (RO) of the district. The DC may delegate some of the
functions to the ADC for the day to day supervision and management of the
incident. However, he wi |l remain fully briefed by the DEOC and Incident
Commander (IC) and be aware of all developments and progress of response

activities at all times. The hierarchical representation of RO is shown at Fig. 2

| | ‘

e =

A 4

vt

Fig.2: Hierarchical representation of RO

The heads of different departments in the District will have separate roles to play
depending on the nature and kind of disaster. The roles and responsibilities of the
members of the DDMA will be decided in advance in consultation with the
concerned members. The roles of other line departments also have to be ¢ learly
delineated in various disaster situations in the District DM Plan which will be duly
approved by the State Government, so that there will be no ambiguity about their
functions during response.
6.3 Roles and Responsibilities of District Magistrate as RO
i. Ensure that IRTs are formed at District, Sub -Division, Block levels and
IRS is integrated in the District DM Plan as per Section 31 of the DM Act,
2005. This may be achieved by issuing a Standing Order by the RO to all
SDO and BDOs;
il. ensure web based/on line Decision Support System (DSS) is in place in
EOC and connected with Sub  -Division and Block level IRTs for support;
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Vi.

Vil.

viii.

Xi.

Xii.

Xiil.

Xiv.

XV.

XVi.

XVii.
XViil.

XiX.

ensure that toll free emergency numbers existing for Police, Fire and
Medical support etc. are linked to the EOC for response, command and
control. For e.g., if there is any fire incident, the information should not

only reach the fire station but also the EOC and the nearest hospital to

gear up the emergency medical service;

obtain funds from State Government as recommended by the 13th F C
and ensure that a training calendar for IRTs of District is prepared and
members of IRTs are trained through MATI and other training
institutions of the District;

delegate authorities to the IC;

activate IRTs at District headquarter, Sub -Division, Block levels, as and
when required;

appoint/deploy, terminate and demobilize IC and IRT(s) as and when
required;

decide overall incident objectives, priorities and ensure that various
objectives do not conflict with each other;

ensure that IAP is prepared by the IC and implemented,;

remain fully briefed on the IAP and its implementation;

coordinate all response activities;

give directions for the release and use of resources available with any
department of the Government, Local Authority, private sector etc. in t he
District;

ensure that local Armed Forces Commanders are involved in the planning
process and their resources are appropriately dovetailed, if required;

ensure that when Armed Forces arrive in support for disaster response,

their logistic requirements li ke camping grounds, potable water,
electricity and requirement of vehicles etc. are sorted out;

appoint a NO at the District level to organize Air Operations in
coordination with the State and Central Government NO. Also ensure

that all ICs of IRTs of the  District are aware of it;

ensure that the NGOs carry out their activities in an equitable and non -
discriminatory manner;

deploy the District Headquarter IRTs at the incident site, in case of need;

ensure that effective communications are in place;

ensure t hat telephone directory of all ESF is prepared and available with

EOC and members of IRTS;
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XX.

XXi.

XXil.

XXiil.

XXiV.

ensure provision for accountability of personnel and a safe operating
environment; in case the situation deteriorates, the RO may assume the

role of the IC and may s eek support from the State level RO;

mobilize experts and consultants in the relevant fields to advise and
assist as he may deem necessary;

procure exclusive or preferential use of amenities from any authority or
person;

conduct post response review on per formance of IRTs and take
appropriate steps to improve performance; and

take other necessary action as the situation demands.

6.4 The Incident Response Team (IRT)

The IRT is a team comprising of all positions of IRS organization as shown in Fig.3,

which is headed by Incident Commander (IC). The Operations Section (OS) helps to

prepare different tactical operations as required. The Planning Section (PS) helps in

obtaining different information and preparing plans as required. The Logistic

Section assesses the availability and requirement of resources and takes action for

obtaining them. The District IRT is enclosed at Fig.4 and also at Appendix -1.

INCIDENT COMMANDER Deputy

Information & Media Officer ——
| — Liaison Officer
Safety Officer —
Y
¥ ) Y
F PLANNING SECTION LOGISTICS SECTION
Staging Area ¥
B v v v v
Response Transportation |3 Resource Unit Service Branch  Support Branch  Finance Branch
Branch Branch
+ [ C— Oum::::uhl mm Time Unit
. Dhlsion Road Unit c?mpensaﬁm
Geographical) Claim Unit
¥ Rail _.,u'-"-‘"'l'::"m Medical Unit Facilities Unit
Group (Functional) Water Unit
(single Resource Task P ood Ground -
Force/Strike Team) Air = Unit " Support Unit Cost Unit

Fig.3: Incident Response Team
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6.5 Triggering Mechanism for Deployment of IRT
Some of the natural hazards have a well established early warning system. The
District should have a functional 24x7 EOC. On receipt of information regarding
the impending disaster, the EOC will inform the RO ( Deputy Commissioner) ,whoin
turn will activate the required IRT and mobilize resources. The scale of their
deployment will depend on the magnitude of the incident. At times the information
about an incident may be received only on its occurrence without any warning. In
such cases t he local IRT (District, Sub -Division, Block) as the case may be, will
respond and inform the higher authority and if required seek reinforcement and
guidance. The measures decided to be taken for response will be jotted down by the
Command Staff and later  handed over to Planning Section. It will thus form the
initial 1AP.

A In case of early warning, the RO will trigger the IRT as required or

necessary.
A In case there is no early warning, the lowest formation of IRT will
respond and alert the higher formation.

The structure depicted above may be activated as and when required. For
monitoring and support of the incident response, the RO will involve all required
ESF and headquarter IRT to support the on -scene IC. In case when central teams
(NDRF, Armed Forces) are deployed, the RO will ensure resolution of all conflicts.
For this purpose he may attach a representative of such agencies in the EOC where
all conflicts can easily be resolved at the highest level. The teams so deployed will
have to work in OS in the  form of Single Resource, Strike Teams or Task Forces
under the supervision of OSC. The IC will also exercise close supervision for
resolution of all conflicts, if required. The IC will work in close coordination with
EOC and report to RO. The RO will ensur e that the strategic goals are achieved
through the implementation of the IAP by the IRTs working in the field.
6.6 Incident Commander (IC) (Addl Deputy Commissioner I/C Disaster
Management)
The IC is the overall in -charge for the management of onsite resp  onse to any
incident. He/She is appointed by the RO. He/She may have a deputy with him
depending upon the magnitude and nature of the incident. For his assistance and
management of the incident there are two sets of staff: a) Command Staff and b)
General S taff. The command staff comprises IC, Information & Media Officer (IMO),
Safety Officer (SO), and the Liaison Officer (LO). The General Staff consists of the

OS, PS and LS, each having a specific function in the overall response.
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6.6.1 Roles and Responsibi lities of IC
i) obtain information on:
a. situation status like number of people and the area affected etc.;
b. availability and procurement of resources;
c. requirement of facilities like ICP, Staging Area, Incident Base, Camp,
Relief Camp, etc.; availability and requirements of Communication
system;
d. future weather behavior from IMD; and
e. any other information required for response from all available sources
and analyze the situation.
ii) determine incident objectives and strategies based on the available
information an d resources;
iii) establish immediate priorities, including search & rescue and relief
distribution strategies;
iv) assess requirements for maintenance of law and order, traffic etc. if any at
the incident site, and make arrangements with help of the local police;
v) brief higher authorities about the situation as per incident briefing form
001 of IRS and request for additional resources, if required;
vi) extend support for implementation of AC and UC if considered necessary by
the RO;
vii) establish appropriate IRS organizat ion with Sections, Branches, Divisions
and/or Units based on the span of control and scale of the incident;
viii) establish ICP at a suitable place. There will be one ICP even if the incident
is multijurisdictional. Even a mobile van with complete communication
equipment and appropriate personnel may be used as ICP. In case of total
destruction of buildings, tents, or temporary shelters may be used. If
appropriate or enough space is not available, other Sections can function
from a different convenient location. But there should be proper and fail safe
contact with the ICP in order to provide quick assistance;
ix) ensure that the IAP is prepared;
X) ensure that team members are briefed on performance of various activities
as per IAP;
xi) approve and authorize the implementat ion of an IAP and ensure that IAP is
regularly developed and updated as per debriefing of IRT members. It will be

reviewed every 24 hours and circulated to all concerned;
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xii) ensure that planning meetings are held at regular intervals. The meetings
will draw o ut an implementation strategy and IAP for effective incident
response. The decision to hold this meeting is solely the responsibility of the
IC. Apart from other members, ensure that PSC attend all briefing and
debriefing meetings;

xiii) ensure that all Sections  or Units are working as per IAP;

xiv) ensure that adequate safety measures for responders and affected
communities are in place;

XV) ensure proper coordination between all Sections of the IRT, agencies working
in the response activities and make sure that all con flicts are resolved;

xvi) ensure that computerized and web based IT solutions are used for
planning, resource mobilization and deployment of trained IRT members;

xvii) consider requirement of resources, equipment which are not available in the
functional jurisdictio  n, discuss with PSC and LSC and inform RO regarding
their procurement;

xviii) approve and ensure that the required additional resources are procured
and issued to the concerned Sections, Branches and Units etc. and are
properly utilized. On completion of assigned work, the resources will be
returned immediately for utilization elsewhere or to the department
concerned;

xix) if required, establish contact with ULBs, CBOs, NGOs etc. and seek their
cooperation in achieving the objectives of IAP and enlist their support to act
as local guides in assisting the external rescue and relief teams;

xx) approve the deployment of volunteers and such other personnel and ensure
that they follow the chain of command;

xxi) authorize release of information to the media;

xxii) ensure that the record o  f resources mobilized from outside is maintained so
that prompt payment can be made for hired resources;

xxiii) ensure that Incident Status Summary (ISS) is completed and forwarded to
the RO (IRS form -002);

xxiv) recommend demaobilization of the IRT, when appropriate;

xxv) review public complaints and recommend suitable grievance redressal
measures to the RO;

xxvi) ensure that the NGOs and other social organizations deployed in the

affected sites are working properly and in an equitable manner;
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XXVii) ensure preparation of After Action R  eport (AAR) prior to the
demobilization of the IRT on completion of the incident response.

xxviii) perform any other duties that may be required for the management of the
incident;

xXix) ensure that the record of various activities performed (IRS Form -004) by
members of Branches, Divisions, Units/Groups are collected and maintained
in the Unit Log (IRS Form  -003)

xxx) perform such other duties as assigned by RO.

6.6.2 Roles and Responsibilities of Information and Media Officer (IMO)

( District Public Relation Officer)

i) prepare and release information about the incident to the media agencies
and others with the approval of IC;

i) jot down decisions taken and directions issued in case of sudden disasters
when the IRT has not been fully activated and hand it over to the PS on its
acti vation for incorporation in the 1AP;

iii) ask for additional personnel support depending on the scale of incident and
workload,;

iv) monitor and review various media reports regarding the incident that may be
useful for incident planning;

v) organize IAP meetings as directed by the IC or when required,

vi) coordinate with IMD to collect weather information and disseminate it to all
concerned;

vii) maintain record of various activities performed as per IRS Form -004; and

viii) perform such other duties as assigned by IC.

6.6.3 Roles a nd Responsibilities of Liaison Officer (LO) (EAC, Revenue)

The LO is the focal point of contact for various line departments, representatives of
NGOs and ULBs etc. participating in the response. The LO is the point of contact to
assist the first responders , cooperating agencies and line departments. LO may be
designated depending on the number of agencies involved and the spread of
affected area. The LO will:

i) maintain a list of concerned line departments, agencies (CBOs, NGOs, etc.)
and their representative s at various locations;

if) carry out liaison with all concerned agencies including NDRF and Armed
Forces and line departments of Government;

i) monitor Operations to identify current or potential inter -agency problems;

DISTRICT DISASTER MANAGEMENT AUTHORITY, MAWKYRWAT



iv) participate in planning meetings and provid e information on response by
participating agencies;
v) ask for personnel support if required;
vi) keep the IC informed about arrivals of all the Government and Non
Government agencies and their resources;
vii) help in organizing briefing sessions of all Governmental and Non
Governmental agencies with the IC;
viii) maintain record of various activities performed as per IRS Form -004;
ix) and perform such other duties as assigned by IC.
6.6.4 Roles and Responsibilities of Safety Officer (SO) (Station Officer Fire &
Emergency Service)
The S0O8s function is to develop and recommend |
personnel, and to assess and/or anticipate hazardous and unsafe situations. The
SO is authorized to stop or prevent unsafe acts. SO may also give general advice on
safety of affected communities. The SO will:
i) recommend measures for assuring safety of responders and to assess or
anticipate hazardous and unsafe situations and review it regularly;
i) ask for assistants and assign responsibilities as required;
iii) participate in pla nning meetings for preparation of IAP;
iv) review the IAP for safety implications;
v) obtain details of accidents that have occurred within the incident area if
required or as directed by IC and inform the appropriate authorities;
vi) review and approve the Site Safe ty Plan, as and when required;
vii) maintain record of various activities performed as per IRS Form -004; and
viii) perform such other duties as assigned by IC.
6.7 Operations Section (OS)
The OS deals with all types of field level tactical operations directly applicable to the
management of an incident. This section is headed by an Operation Section Chief
(OSC). In addition, a deputy may be appointed to assist the OSC for discharging his
functions depending on the magnitude of the work load. OS is further sub -divided
into Branches, Divisions and Groups which assist the OSC/IC in the execution of
the field operations.
6.7.1 Operations Section Chief (OSC) ( Superintendent of Police)
On activation of the OS, the OSC will assume command of all the field operations
and will be fully responsible for directing all tactical actions to meet the incident

objectives. The OSC will report to the IC. He will be responsible for activation,
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deploym ent and expansion of his Section as per IAP. As the operational activities
increase and because of geographical reasons, the OSC will introduce or activate
and expand the Branch into Divisions for proper span of control and effective

supervision.

6.7.2 Roles an d Responsibilities of OSC

i) coordinate with the activated Section Chiefs;

i) manage all field operations for the accomplishment of the incident
objectives;

iii) ensure the overall safety of personnel involved in the OS and the affected
communities;

iv) deploy, activate, expand and supervise organizational elements (Branch,
Division, Group, etc,) in his Section in consultation with IC and in
accordance with the IAP;

V) assign appropriate personnel, keeping their capabilities for the task in mind
and maintain On Duty Officers list (IRS Form -007) for the day;

vi) request IC for providing a Deputy OSC for assistance, if required;

vii) brief the personnel in OS at the beginning of each operational period;

viii) ensure resolution of all conflicts, information sharing, coordination and
cooperatio n between the various Branches of his Section;

ix) prepare Section Operational Plan in accordance with the IAP; if required,;

X) suggest expedient changes in the IAP to the IC;

xi) consult the IC from time -to-time and keep him fully briefed;

xii) determine the need for add itional resources and place demands accordingly
and ensure their arrival;

xiii) ensure record of various activities performed (IRS Form -004) by members of
Branches, Divisions, Units/Groups are collected and maintained in the Unit
Log IRS Form -003; and

xiv) perform such other duties as assigned by RO/IC.

6.8 Response Branch

6.8.1 Roles and Responsibilities of Response Branch Director (RBD) (BDO,
Ranikor C&RD Block )

Response Branch is the main responder in the field dealing with the situation and
performing various functions. Depending on the scale of disaster, the RBD may

have to expand the number of Groups which in turn may require creation of

Division. This structu re is meant for close supervision by the OSC in the
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management of a large incident. The ideal span for supervision is 1:5. i.e. one
Branch Director can supervise up to five Divisions, one Division Supervisor can
supervise up to five Groups and one Group -in-charge can supervise five teams.
More Branches, Divisions, Groups may be formed as required.

The RBD will:

i) work under the supervision of the OSC and is responsible for the
implementation of IAP as per the assigned role;

ii) attend planning meetings as requir ed by the OSC;

ii) review Assignment Lists IRS Form -005 for Divisions or Groups under his
Branch;

iv) assign specific tasks to Division and Groups -in-Charge;

V) supervise Branch functions;

vi) resolve conflicts reported by subordinates;

vii) report to OSC regarding modificati  ons required if any in the IAP, need for
additional resources, availability of surplus resources and when hazardous
situations or significant events occur, etc.

viii) provide Single Resource, Strike Team and Task Force support to various
operational areas;

ix) ensur e that all team leaders maintain record of various activities performed
as per IRS Form -004 relating to their field Operations and send to OSC; and

x) perform any other duties assigned by the OSC,;

6.8.2 Roles and Responsibilities of Division Supervisor and G roups -in -charge
( Dy. SP, HQ)

As the operational activity increase because of the largeness and magnitude of the
disaster, the OSC who is responsible for directing all tactical actions to meet the
incident objectives will have to deploy more and more funct ional teams. There may
be such locations which are distant, isolated and difficult to reach. There may also

be a situation when simultaneously different types of incidents occur requiring
different specialized handling. For example, while a lot of building may have
collapsed in case of earthquake, gas leaks may also have occurred resulting in fire

at a number of places.

The OSC may create a Division for close and proper supervision, when the span of
control becomes larger or when some locations are very di stant and difficult to
reach.

Except for the hierarchical difference, the roles and responsibilities of the Division

Supervisors and the Groups -in-charge are the same. Divisions are activated when
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there are supervisory requirements in an isolated and dist ant geographical area or
for the purpose of a proper span of control when the nhumber of functional Groups
increases or for various specialized response. While Groups -in-charge are assigned
to accomplish specific functions within the Branch, Divisions are c reated for
effective supervision over a large number of Groups.
The Division Supervisors and Group -in -charge will:
i) implement Division or Group assignment list;
i) assign resources within the Division or Group under them;
ii) report on the progress of Operations, and the status of resources within the
Division or Group;
iv) circulate Organisational Assignment List (Divisional/Group) IRS Form -005
to the leaders of the Group, Strike Team and Task Force;
V) review assignments and incident activities with subordinates and as sign
tasks as per the situation;
vi) coordinate activities with adjacent Divisions or Groups, if required;
vii) submit situation and resource status to the RBD and the OSC;
viii) report all hazardous situations, special occurrences or significant events
(e.g., accidents, sickness, deteriorating weather conditions, etc.) to the RBD
and the OSC;
iX) resolve problems within the Division or Group;
X) participate in the development of IAP for next operational period, if required;
xi) ensure that record of various activities performed (IR S Form -004) are
collected and sent to the RBD and OSC; and
xii) perform any other duties as assigned by the RBD/OSC.
6.8.3 Single Resource (Circle Inspector ,E)
Single Resource includes both personnel and their required equipment to be
deployed in a given incid ent, e.g. a fire tender with the required personnel, an
ambulance with the required medical officer, paramedic and driver etc. In IRS,
resources are categorized under; a) 'kind' and b) 'type'. 'Kind' refers to equipment,
vehicles or personnel for example; truck, medical team, bulldozer, etc. 'Type'
refers to its capacity for that kind of resource e.g. truck having 1 ton capacity
or 2 tons capacity, medical team having 1 doctor and 3 paramedics etc.
6.8.4 Roles and Responsibilities of Single Resource Leader
i) take charge of necessary equipment and supplies;
i) assess local weather and environmental conditions, law and order situation

etc. in the assigned area and report to the in -charge;
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iii) perform the assigned duty;

iv) keep contact with his supervisor; and

v) perform any other duties that may be assigned by his supervisor.
6.8.5 Strike Team or Task Force Leader (Officer I/C Mawkyrwat PS)
A Strike Team is a combination of same 'kind' and type' of Single Resource with a
common communication facility and one leader. A Task Force is a combination of
different 'kinds' and 'types' of Single Resources. They are assembled for a particular
tactical need, with a common communication facility and one leader. A Strike Team
may be needed when specific type of work, requiring specific expertise and
resources are grouped under one leader.
A Task Force may be grouped with different 'kinds' and 'types' of Single Resource
and despatched under a leader, when a number of different tasks requiring
different expertise need to be performed. For example, if a combination of Medical
team, Rescue personnel, Fire personnel, Sanitation workers and workers for
disposal of dead bodies and animal carcasses is required to be sent to a particular
location, the team so constituted will be called a Task Forc e. The concept of proper
span of control should be kept in mind while constituting the Task Force.
The Strike Team or Task Force Leader reports to the Division Supervisor or Group
Supervisor and is responsible for performing the tactical assignments assign ed to
the Strike Team or Task Force. The leader of the Strike Team and Task Force
reports on work progress and status of resources, maintains work records on
assigned personnel and relays important information to their supervisor. In case
the Branch, Divis ion, or Group is not activated, the team leader will directly report
to the OSC.
6.8.6 Roles and Responsibilities of Strike Team or Task Force Leader

i) review assignments with members of his team;

i) report on work progress;

iii) coordinate activities with adjacent Single Resource, Strike Teams and Task

Forces if assigned,;

iv) establish and ensure communications;

v) perform any other duties assigned; and

vi) maintain record of various activities.
6.9 Transportation Branch (TB) (District Transport Officer & Second OC of
Mawkyrwa t)
The TB in the OS supports the response effort by transporting different resources,

relief materials, personnel to the affected site and also transportation of victims if
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necessary. Though there is a Ground Support Unit (GSU) in the LS which is
responsib le for providing all transportation and other related resources, the TB in
the OS manages the actual deployment and utilization of the transport at ground
zero according to the needs of the IRT and the IAP.
The TB may comprise four operational Groups such as Road, Rail, Water and Air.
But in the Meghalaya there is no Rail & water operation. Hence, only Road and Air
operations will be included. These Groups may be activated as and when required.
Air Operations is an important transportation activity during d isasters which
requires coordination at the National, State and District level. For coordination of
Air Operations, the RO of the District will identify and designate a NO.
6.9.1 Roles and Responsibilities of Transportation Branch Director (TBD)
All functi onal Groups (Road and Air) of the TB are managed by the TBD. Since the
air transportation is to be coordinated at the State and District levels, the TBD also
needs to function in close coordination with RO, IC and NO for Air Operations. He
will collect the details of all related flights from the concerned NO and organise the
ground support requirement. The TBD will also be responsible for the activation
and expansion of various functional Groups as per the IAP. The TBD will:

i) activate and manage different Op  erations Groups like Road and Air;

i) coordinate with the LS for required resources, and activate Groups of his

Branch;
iii) coordinate with railways, road transport, waterways and airport authorities

for support as required;

iv) ensure that Organisational Assignment List (Divisional / Group) IRS Form -
005 s circulated among the Group -in-charge(s) and other responders of his
Branch;

v) provide ground support to the air operations and ensure appropriate
security arrangements;

vi) provide Road transport support to the Rail and Water Operations Group as
required;

vii) ensure safety of all personnel of his Branch involved in the Incident
Response activities;

viii) ensure that all units moving in the area are familiarized with route with the
help of road maps or local guides;

ix) reporttothe OSC and IC about progress of the TB;

X) prepare transportation plan as per the IAP, if required;
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xi) determine the need for additional resources, their proper and full use and
place demand accordingly in advance;

Xii) resolve problems and conflicts, if any;

xiii) ensure the maintenance of the status of hired resources, their full
utilisation and timely release;

Xiv) ensure that the record of various activities performed (IRS Form -004)
by different operational groups (Road and Air) are collected and sent to the
Section concerned; and

xv) perform any other duties assigned by the IC or OSC;

6.9.2 Roles and Responsibilities of Coordinator (Road Operations)

The Coordinator (Road Operations) is primarily responsible for coordinating the
Road transport needs. There may be more than one coordinator depending upon
the number of vehicles deployed. = The Coordinator (Road Operations) will:

i) survey the assigned inciden t area to analyse situation and identify other
potential problems in the context of transportation;

i) requisition an Assistant Coordinator (Road Operations) depending on the
magnitude of the incident and requirement;

iii) coordinate with SAM for smooth transporta tion of resources;

iv) receive assignments, brief drivers regarding the routes, assign missions,
supervise vehicle movement and attend to the vehicle maintenance and
repair needs;

v) monitor activities of all assigned vehicles and keep senior officers informed;

vi) report incidents or accidents that occur in Road Operations to the TBD;

vii) maintain the records of supplies to different locations;

viii) keep track of vehicle movements. Provide GPS support, if available;

iX) request security support for transportation of relief mate rials if required and
alert the police administration in the affected areas along the transportation
route;

X) maintain coordination at loading and unloading points;

xi) ensure that communication facilities are established at loading stations, SAs
and destination  points;

xii) attend to and resolve the needs of the personnel working under him;

xiif) maintain record of various activities performed (IRS Form -004) and send to
the Group -in-charge or TBD; and

Xiv) perform any other duties assigned by the OSC or TBD.
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6.9.3 Air Operatio  ns( Seniormost ADC)
For disaster response air operations may be needed for four tasks: (a) quick
transportation of relief materials and resources to the affected area, (b) quick
distribution of relief materials, food, medicine etc (Air dropping) in inacces sible and
affected areas, (c) search and rescue of victims trapped in inaccessible areas, and
(d) evacuation of casualties.
Air Support operation needs a close liaison among the NDMA, NEC, Air
Force, Ministry of Civil Aviation, State RO and the RO of the D istrict where
the Air Operations is to be performed. It is therefore very essential that a NO
be identified and designated in advance at all these levels for coordination
and activation of the Air Support. The stakeholders should be aware of the
designated NO for Air Operations. In the context of the IRS, a ground
support element will have to be placed at all required landing and takeoff
facilities in the affected areas. The ground support requirements including
Aviation Turbine Fuel (ATF), security etc. fo r the Air Operations will be the
responsibility of the  TBD. On taking the decision to launch Air Operations,
the TBD will activate the Air Operations Group under him. The Group will
be headed by a supervisor and necessary organizational elements will have
to be activated at all required landing and takeoff locations headed by an in -
charge at airbases, helibases and helipads. The composition of the Air
Operations will be: NO who will be designated by the RO who will work
directly under the TBD for coordinati on of logistic support at Airbase,
Helibase and Helipad. Identification of Helipad in the district is still under
process and will be notified by the DDMA for the purpose of Relief
Operations during emergencies .
6.9.4 Roles and Responsibilities of Nodal Officer (NO)

i) coordinate with concerned authorities for air operations;

ii) project the type of Air support required to the appropriate authorities based

on the IAP and place the demand at least 24 hours in advance or as early as
possible;
iii) inform the IC and OSC  about the Air movements and landing schedules in

their respective areas;
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iv) ensure that relevant Maps of the incident locations are available with all
agencies involved in the Air Operations to give the correct coordinates etc. of
the locations where Air sup  port is required;

v) determine the suitability of Helipads or Helibases in coordination with the
Air Force authorities and the State authorities;

vi) maintain communication with Air Traffic Control and the ground support
staff regarding the Air movements and othe r related activities;

vii) assist the IC and the LSC in the procurement of required ATF etc.;

viii) report on Air Operations activities to the RO; and

ix) perform any other duties assigned by the RO and IC.

6.10 Planning Section (PS)

The PS deals with all matters relating to the planning of the incident response. It is
headed by the Planning Section Chief (PSC). This section helps the IC in
determining the objectives and strategies for the response. It works out the
requirements for resources, their allocation and subsequent u tilisation. It
maintains up -to-date information about the ongoing response and prepares IAP.
For the closing phase of the Operations, this Section also prepares the Incident
Demobilisation Plan (IDP).

6.11 Planning Section Chief (PSC) ( District Planning O fficer)

The PSC is responsible for collection, evaluation, dissemination and use of
information. It keeps track of the developing scenario and status of the resources.

In case of need, the PS may also have Technical Specialist for addressing the
technical planning matters in the management of an incident. A list of such
specialists will be kept available in the PS. The PSC reports to the IC and will be
responsible for the activation of Units and deployment of personnel in his Section

as per requirement.

6.1 1.1 Roles and Responsibilities of PSC

i) coordinate with the activated Section Chiefs for planning and preparation of
IAP in consultation with IC;

i) ensure that decisions taken and directions issued in case of sudden
disasters when the PS had not been activated are obtained from the IMO
(Command Staff) and incorporated in the 1AP;

iii) ensure collection, evaluation, and dissemination of information about the
incidents including weather, environment toxicity, availability of resources

etc. from concerned departments a nd other sources. The PS must have a
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databank of available resources with their locations from where it can be
mobilised;

iv) coordinate by assessing the current situation, predicting probable course of
the incident and preparing alternative strategies for the Operations by
preparing the IAP. The IAP contains objectives reflecting the overall incident
strategy and specific tactical actions and supporting information for the next
operational period (24 hours is considered as one operational period). The
plan may be oral or written. Written plan may have a number of
attachments, including incident objectives, organisation assignment list IRS
Form -005), incident communication plan IRS Form -009, demobilisation plan
IRS Form -010, traffic plan, safety plan, and inc ident map etc. The major
steps for preparing IAP are as follows;

Initial information and assessment of the damage and threat;

b. Assessment of resources required,;

c. Formation of incident objectives and conducting strategy
meetings;

d. Operations briefing;

e. Implemen tation of IAP;

f. Review of the IAP; and

g. Formulation of incident objectives for the next operational period,
if required;

v) ensure that Incident Status Summary (IRS Form -002) is filled and
incorporated in the IAP;

vi) ensure that Organisational Assignment List (Div isional / Group) IRS Form -
005 is circulated among the Unit leaders and other responders of his
Section;

vii) plan to activate and deactivate IRS organisational positions as appropriate,
in consultation with the IC and OSC;

viii) determine the need for any specialized resources for the incident
management;

ix) utilise IT solutions for pro  -active planning, GIS for decision support and
modeling capabilities for assessing and estimating casualties and for
comprehensive response management plan;

X) provide periodic projections 0  n incident potential;

xi) report to the IC of any significant changes that take place in the incident

status;
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xii) compile and display incident status summary at the ICP;
xiii) oversee preparation and implementation of Incident Demobilisation Plan
(IRS Form -010);

Xiv) assign appropriate personnel, keeping their capabilities for the tasks
in mind and maintain On Duty Officers List (IRS Form -007) for the day;
xv) ensure that record of various activities performed (IRS Form -004) by
members of Units are collected and maintained in the Unit Log (IRS Form -
003); and
XVi) perform any other duties assigned by IC.
6.11.2 Roles and Responsibiliti es of Resource Unit Leader (  Supdt of
Fisheries)

i) maintain and display the status of all assigned resources (Primary and
Support) at the incident site by overseeing the check -in of all resources, and
maintaining a resource status  -keeping system. Primary resources are meant
for responders and support resources are meant for affected communities;
ii) compile a complete inventory of all resources available. He wil | also access
information about availability of all required resources at other locations and
prepare a plan for their mobilisation, if required. IDRN facilities will also be
used for this purpose;
iii) ensure and establish Check -in function at various incident locations;
iv) update the PSC and IC about the status of resources received and
despatched from time to time;
v) coordinate with the various activated Branches, Divisions and Groups of OS
for checking status and utilisation of allotted resources;
vi) ensure quick an d proper utilisation of perishable resources;
vii) maintain record of various activities performed as per IRS Form -004 and
send to Section concerned; and
viii) perform any other duties assigned by PSC.
6.11.3 Roles and Responsibilities of Check -in/Status Recorder (Asst
Engineer, District Urban Affairs)

i) reportto the RUL;

i) Ensure that all resources assigned to an incident are accounted for at each

check -in point;

DISTRICT DISASTER MANAGEMENT AUTHORITY, MAWKYRWAT



ii)

Vi)

obtain required work materials, including Check -in Lists, Resource Status
display boards showing different |  ocations for deployment of resources,
collection of resources with time of arrival and type of resources etc. The
status of resources would be displayed through T card board or through a
computerized programme on the computers;

establish communications wit  h the EOC and Ground Support Unit (GSU) of
LS;

ensure displays of check -in locations on signboard so that arriving resources
can easily locate the Check -in location(s);

enter or record information on Incident Check -in and deployment list as per
the IRS For m-006;

vii) transmit Incident Check  -in and deployment information to Resource Unit on

a regular and prearranged schedule or as needed;

viii) forward completed Check -in Lists to the Resource Unit;

ix) maintain record of various activities performed as per IRS Form -004 and
send to Sections concerned; and
X) perform any other duties as assigned by PSC.
6.11.4 Roles and Responsibilities of Situation Unit Leader (SUL) (EE, PHE

(Rws) Mawkyrwat )

i) collect, process and organise all incident information as soon as possible for
analysis . For such purposes, he can take the help of members of the Single
Resource, Task Forces, Strike Teams, field level Government officers and
members of Local Institutions, CBOs, NGOs etc;

i) prepare periodic future projections of the development of the inciden t (along
with maps if required) and keep the PSC and IC informed;

iii) prepare situation and resource status reports and disseminate as required,;

iv) provide authorised maps, photographic services to responders, if required;

v) attend IAP Meeting with required informa tion, data, documents and Survey
of India maps etc;

vi) maintain record of various activities performed as per IRS Form -004 and
send to Section concerned; and perform such other duties assigned by SUL
or PSC.

6.11.5 Roles and Responsibilities of Display Proces sor (DP) (SDO, PHE (Rws))

The DP is responsible for the display of incident status information obtained from

Field Observers (FOs), Single Resource, Strike Teams, Task Forces, and through

other sources.
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The DP will:

i) display incident status obtained from Field Observers (FOs), Single
Resource, Strike Teams, Task Forces, aerial photographs and other data
received from technical sources;

i) reportto the SUL;

iii) ensure timely completion of display chart;

iv) obtain necessary equipment and stationery;

v) assistin analyzing and evaluating field reports;

vi) maintain record of various activities performed as per IRS Form -004 and
send to the SUL; and

vii) perform such other duties as assigned by SUL or PSC.

6.11.6 Roles and Responsibilities of Field Observer (FO) (Inspector of legal
Metrology )

The FO is responsible for collecting situation information from personal
observations of the incident and provides this information to the SUL. He may be a

local private individual or a member of any of the operational Units/Groups. The

PSC will specially designate the individuals for such purpose. The FO will:

i) report to SUL immediately on any situation observed which may cause
danger and safety hazard to responders and affected communities. This
should also include local weather condition S,

i) gather intelligence that may facilitate better planning and effective response;

iii) maintain record of various activities performed as per IRS Form -004 and
send to the SUL; and

iv) perform such other duties as assigned by SUL or PSC.

6.11.7 Roles and Responsibilities of Documentation Unit Leader (DUL)

(District Statistical Officer Mawkyrwat )

i) ensure that all the required forms and stationery are procured and issued to
all the activated Sections, Branches, Divisions, Groups and Units;

i) compile all informa tion and reports related to the incident;

iii) review and scrutinize the records and various IRS forms for accuracy and
completeness;

iv) inform appropriate Units of errors or omissions in their documentation, if
any, and ensure that errors and omissions are rectif ied;

v) store files properly for post  -incident analysis;
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vi) maintain record of various activities performed as per IRS Form -004 and
send to Sections concerned; and

vii) perform any other duties as assigned by the PSC.

6.11.8 Roles and Responsibilities of Demobilizati on Unit Leader (Demob. UL)

( EE, Water Resources,  Mawkyrwat)

In the management of a large incident, demobilisation can be quite a complex
activity and requires proper and separate planning. When the disaster response is
nearing completion, the resources mobilised for response need to be returned. This
should be done in a planned and phased manner. Demobilisation requires
organising transportation of both equipment and personnel to a large number of
different places both near and far away. The Demob. Unit will prepare the
demobilisation plan in consultation with RO, | C and PSC. The plan should include
the details of the responders to be demobilised, the date, mode of transport,
location from where they will be demobilsed, the destination where they have to
finally reach etc. There will be a similar plan for out of serv ice equipment and sick
personnel also.

The Demob. UL will:

i) prepare Incident Demobilisation Plan (IDP) as per IRS Form -010;

i) identify surplus resources and prepare a tentative IDP in consultation with
the PSC and give priority to demobilisation of surplus resources;

iii) develop incident check -out functions for Sections, Branches, Divisions and
units in consultation with all Sections and send to the PS; plan for logistics
and transportation support for Incident Demobilisation in consultation with
LS; disseminate IDP at an appropriate time to various stakeholders involved;

iv) ensure that all Sections, Units, Teams and Resources understand their
specific Incident Demobilisation responsibilities and avail Demobilisation
facilities;

v) arrange for proper supervision and ex  ecution of the IDP;

vi) brief the PSC on the progress of Demobilisation;

vii) request the PSC for additional human resources, if required;

viii) maintain record of various activities performed as per IRS Form -004 and
send to Sections concerned; and perform any other duti es assigned by the
PSC.
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6.11.9 Technical Specialists (TS) (Asst Executive Engineer, PWD (Rd)
Mawsaw)

In consultation with the RO and IC, the PSC may mobilise Technical Resources and
Specialists for specialised response, if required. They may be deployed for technical
planning or specialized technical response and will function under the concerned

section chief. The TSs will provide technical support to the response management.

A data base of TS will be prepared in advance at the District, level and incorp orated
in their DM Plan.

6.12 Logistics Section (LS)
LS provides all logistic support for effective response management. The Units under
different Branches of the LS are responsible not only for the supply of various
'kinds' and 'types' of resources, but also for the setting up of different facilities like
the Incident Base, Camp, ICP and Relief Camp etc. This would entail the
involvement of several line departments of Government and other agencies. It
would require a proper and smooth coordination at the highest level of the
administration. The LS will work closely with the RO, EOC and the IC. The DM plan
will have comprehensive details like where the required resources can be procured
from and manpower mobilized, etc. IDRN may also be useful for the mobi lisation of
equipment and manpower.
6.13 Logistics Section Chief (LSC) ( AddI Deputy Commissioner)
The LS comprises Service, Support and Finance Branches. The Section is headed
by a chief known as the LSC. The activation of various Branches of the LS is
context specific and would depend on the enormity and requirements of the
incident. The Finance Branch (FB) constitutes an important component of the LS to
specially facilitate speedy procurement, and proper accounting following financial
procedures and ru les.
6.13.1 Roles and Responsibilities of LSC

i) coordinate with the activated Section Chiefs;

i) provide logistic support to all incident response effort including the

establishment of SA, Incident Base, Camp, Relief Camp, Helipad etc.;

iii) participate inthe  development and implementation of the IAP;

iv) keep RO and IC informed on related financial issues;

v) ensure that Organisational Assignment List (Divisional/Group) IRS Form -

005 is circulated among the Branch Directors and other responders of his

Section;
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vi) request for sanction of Imprest Fund, if required;

vii) supervise the activated Units of his Section;

viii) ensure the safety of the personnel of his Section;

ix) assign work locations and preliminary work tasks to Section personnel,

X) ensure that a plan is developed to meet the logistic requirements of the IAP
with the help of Comprehensive Resource Management System;

xi) brief Branch Directors and Unit Leaders;

xii) anticipate over all logistic requirements for relief Operations and prepare
accordingly;

xiii) constantly review the Communicatio n Plan, Medical Plan and Traffic Plan to
meet the changing requirements of the situation;

Xiv) assess the requirement of additional resources and take steps for
their procurement in consultation with the RO and IC;

xv) provide logistic support for the IDP as approv ed by the RO and IC;

XVvi) ensure release of resources in conformity with the IDP;

xvii) ensure that the hiring of the requisitioned resources is properly
documented and paid by the FB;

xviii) assign appropriate personnel, keeping their capabilities for the tasks to be
carri ed out and maintain On Duty Officers List (IRS Form -007) for the day;

Xix) ensure that cost analysis of the total response activities is prepared,;

xX) ensure that record of various activities performed (IRS Form -004) by
members of Branches and Units are collected and maintained in the Unit
Log IRS Form 003; and

xxi) Perform any other duties as assigned by RO or IC.

6.13.2 Roles and Responsibilities of Service Branch Director (SBD) ( EE, PWD
Rd, Mawkyrwat)

i) work under the supervision of LSC, and manage all required servic e support
for the incident management;

i) manage and supervise various Units of the Branch like Communication
Unit, Medical Unit, Food Unit and any other activated Unit;

iii) discuss with activated Unit leaders for the materials and resources required
and procure the same through LS;

iv) ensure proper despatch of personnel, teams, resources etc as per the IAP;

V) prepare an assignment list, if required,;

vi) keep the LSC informed about the progress of Service Branch, from time -to-

time;
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vii) resolve Service Branch problems, if any;

viii) maintain record of various activities performed as per IRS Form -004 and
send to sections concerned; and

ix) perform any other duties assigned by the IC and LSC.

6.13.3 Roles and Responsibilities of Communication Unit Leader (Com. UL)
(SubDivisional Telecommuni cation, Mawkyrwat & District Informatic
Officer)

i) work under the direction of the SBD;

i) provide communications facility as and when required;

iii) ensure that all communications equipment available are in working
condition and that the network is functional;

iv) supervise Communication Unit activities;

V) maintain the records of all communications equipment deployed in the field;

vi) recover equipment provided by Communication Unit after the incident is
over. Ensure that it is properly linked with the IDP;

vii) ensure setting up of a message centre to receive and transmit radio,
telephone and other messages from various activated Sections, Branches,
Units and higher authorities and maintain their records;

viii) prepare an alternative communication plan for execution in case of possi ble
failure of the normal communications network. The alternative
communications network may have wireless, satellite phones, cell phones,
HAM radios etc;

ix) prepare a plan for integration of the communications set up of the central
teams (NDRF, Armed Forces) with the local communications set up for the
management of large scale disasters when they come to assist in the
response effort;

X) ask for and ensure adequate staffing support;

Xi) ensure that the communications plan is supporting the 1AP;

xii) demobilise Communica tions Centre in accordance with the IDP;

xiii) maintain record of various activities performed as per IRS Form -004 and
send to SBD; and

Xiv) Perform any other duties assigned by the SBD or LSC.
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6.13.4 Roles and Responsibilities of Medical Unit Leader (MUL) (DMHO,
Mawkyrwat)

i) work under the direction of the SBD;

i) prepare the Medical Plan and procurement of required resources as per IAP,
provide medical aid and ambulance for transportation of victims and
maintain the records of the same, as given in IRS Form 008, obta in a road
map of the area from the PS for the ambulance services, transportation of
medical personnel and victims;

iif) respond to requests of the OS for medical aid, transportation and medical
supplies etc. under intimation to the SBD and LSC;

iv) maintain the list of medical personnel who could be mobilised in times of
need,

V) requisition more human resources as and when required to meet the
incident objectives;

vi) prepare and circulate list of referral service centres to all the medical team
leaders;

vii) maintain recor d of various activities performed as per IRS Form -004 and
send to SBD; and perform any other duties assigned by the SBD and LSC.

6.13.5 Roles and Responsibilities of Food Unit Leader (FUL) (Inspector of
Supply, Mawkyrwat)

i) work under the direction of the SB D;

i) supply resources to various activated Sections, Branches, Units and Groups
of IRT as per direction of the SBD;

iii) supply food to: a) Personnel of IRT(s) at ICP, Camps, Incident Base, SA, etc.,
and b) Victims at the temporary shelters, relief camps etc.;

iv) request for assistants if the task becomes very large. The FUL may request
the LSC to split the unit into two groups fi one to supply food for personnel
and another for victims. Requisition transport for supply of food to incident
base, relief camp and other fa cilities;

v) determine food and drinking water requirements and their transportation,
and brief the SBD and LSC;

vi) maintain an inventory of receipt and despatch of resources;

vii) supervise the Unit activities; maintain record of various activities performed
as per IRS Form -004 and send to SBD; and

viii) perform any other duties assigned by the SBD and LSC.
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6.13.6 Roles and Responsibilities of Support Branch Director (Sup. BD)
( District Horticulture Officer,)

i) work under the supervision of LSC, and supervise the function of Resource
Provisioning Unit, Facility Unit and Ground Support Unit;

ii) procure and despatch required tactical materials and resources for
Operations with the concurrence of the Section Chief;

iif) participate in the planning meeting of the LS;

iv) ensure that organi sation assignment list concerning the Branch is circulated
to all Units under him;

v) coordinate various activities of the Support Branch;

vi) keep the LSC informed about the progress of work;

vii) resolve problems within his unit, if any;

viii) maintain record of various a ctivities performed as per IRS Form -004 and
send to Section concerned; and

ix) perform any other duties assigned by the LSC.

6.13.7 Roles and Responsibilities of Resource Provisioning Unit Leader (RPUL)
(District Child Protection Officer & Asst Director Horticu [ture MKT )

i) work under the supervision of Sup.BD;

i) organise movement of personnel, equipment and supplies,

iii) receive and store safely all supplies required for the incident response,

iv) maintain the inventory of supplies and equipment;

v) maintain the records of rec eipt and despatch of supplies including
equipment and personnel,

vi) organise repair and servicing of non  -expendable supplies and equipment;

vii) participate in the planning meeting of LS;

viii) monitor the 'Kind', 'Type' and quantity of supplies available and
despatched,

ix) receive and respond to requests for personnel, supplies and equipment from
the activated Sections, Branches, Divisions, Units and Groups of the IRS
organisation under intimation to Sup. B.D.;

X) requisition additional human resource assistance, if needed. These
assistants may be deployed for different functional activities such as
Resource Ordering, Resource Receiving and Tool & Equipment maintenance;

xi) maintain record of various activities performed as per IRS Form -004 and

send to Sup.BD; and
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xii) Perform any other duty as assigned by LSC or Sup.BD.
6.13.8 Roles and Responsibilities of Resource Ordering -in -charge ( Asst
Director Horticulture)
i) reportto the RPUL;
ii) prepare a list of resources to be procured and obtain its approval,
iii) place resource orders in atimely manner as per procedure laid down;
iv) maintain record of various activities performed as per IRS Form -004 and
send to RPUL; and
v) perform any other duties assigned by the RPUL.
6.13.9 Roles and Responsibilities of Resource Receiving and Distributio n-in -
Charge( Horticulture Development Officer)
i) reportto the RPUL;
i) receive and distribute all resources and services which have been ordered,;
ii) identify and ensure time and locations for delivery of supplies and
equipment;
iv) prepare separate lists for the reso  urces received from line departments of
Government and from other sources;
v) organise physical layout of supply area;
vi) set up a filing system for receiving and distributing supplies and equipment
and keep RPUL informed;
vii) ensure security requirements;
viii) keep the Resource Ordering -in-Charge informed about the positions of
supplies and equipment received,
ix) maintain record of various activities performed as per IRS Form -004 and
send to RPUL; and
x) perform any other duties assigned by the RPUL.
6.13.10 Roles and Respons ibilities of the Tool and Equipment Specialist
i) reportto RPUL;
i) supervise the service and repair all tools and equipment and keep the RPUL
informed of their status;
iii) maintain record of activities performed as per IRS Form -004 and send to

RPUL; and perform an y other duties assigned by the RPUL.
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6.13.11 Roles and Responsibilities of Facilities Unit Leader (Fac. UL) (Supdt.

of Excise Mawkyrwat )

)

Vi)

prepare the layout and activation of incident facilities, e.g., Incident Base,
Camp(s), Relief Camp(s), ICP, etc., and provide basic amenities to the
responders;

report to the Sup.BD;

locate the different facilities as per the IAP;

participate in the planning meeting of the Section, prepare list for each
facilities and its requirements in coordination with the LSC,;

ask for additional personnel support if required to monitor and manage
facilities at Incident Base and Camp eftc;

maintain record of various activities performed as per IRS Form -004 and

send to Sup. BD; and

vii) perform such other duties as assigned by the Sup. BD
6.13.12 Otherin  -charges under the Fac. UL
Depending on the enormity and magnitude of the arrangements required, the

Fac.UL may need to deploy other incharge under him for maintenance of various

facilities and their security. The various other in -charges and their roles and

responsibilities are as follows:

6.13.13 Roles and Responsibilities of Facility Maintenance -in -charge
i) ensure that proper sleeping and resting facilities are organised;
i) organise and provide toilet, bath and sanitation;
iii) maintain lighting  arrangements;
iv) maintain general cleanliness in Incident Base, Camp(s), Relief Camp(s), ICP
etc.;
v) maintain record of various activities performed as per IRS Form -004 and
send to Fac. UL; and
vi) perform any other duties directed by the Fac. UL.
6.13.14 Roles an  d Responsibilities of Security -in -charge
i) provide security to the deployed resources including responders, relief
materials at the required places and relief camps;
if) establish contact with local law enforcement agencies, as required,;
iii) request personnel suppor tto accomplish work assignments, if required;
iv) coordinate security plan for incident facilities;
v) maintain record of various activities performed as per IRS Form -004 and

send to Fac. UL; and perform any other duties assigned by the Fac. UL.
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6.13.15 Roles an  d Responsibilities of Ground Support Unit Leader (GSUL)
( Inspector of Excise, Mawkyrwat)

i) work under the supervision of the Sup. BD;

i) provide transportation services for field operations to TBD;

iii) in case Air Operations are activated, organise and provide required ground
support through TBD;

iv) provide maintenance and repair services for all the vehicles and related
equipment used for incident management as per proper procedures and
keep the concerned line departments informed through the Sup. BD and
LSC; develop and implement the Incident Traffic Plan;

v) inform Resource Unit about the availability and serviceability of all vehicles
and equipment;

vi) arrange for and activate fueling requirements for all transport including
Aircrafts in consultation with the Sup. BD;

vii) maintain inventory of assigned, available and off road or out of service
resources;

viii) ensure safety measures within his jurisdiction;

ix) maintain record of various activities performed as per IRS Form -004 and
send to the Sup. BD; and perform any other duties a s assigned by the Sup.
BD.

6.13.16 Roles and Responsibilities of Finance Branch Director
(FBD) (Treasury Officer, Mawkyrwat)
The FB is responsible for managing all financial aspects of response management.
The FB has been kept under the LS for quick and eff ective procurement. Due
diligence is very important in all financial transactions and proper procedure needs
to be followed. Special precautions will be taken in selecting knowledgeable and
experienced personnel conversant with the financial rules for func tioning in this
Branch. The FBD will:
i) work under the LSC;
i) attend planning meetings;
iii) prepare a list of resources to be mobilised, procured or hired in accordance
with the IAP. Obtain orders of the competent authority as per financial rules
and take steps for their procurement without delay;
iv) ensure that time records of hired equipment, personnel and their services

are accurately maintained as per Government norms for payment;
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Vi)

examine and scrutinize cost involved in the entire response activity including
the demobilisation, analysis the cost effectiveness and keep the LSC
informed,

ensure that all obligation documents initiated at the incident are properly
prepared, completed, verified and signed by the appropriate Section Chief
and BD;

vii) brief the LSC or IC on all incident related financial issues needing attention

or follow -up;

viii) maintain record of various activities performed as per IRS Form -004 and

send to Sections concerned; and perform any other duties as assigned by the
LSC or IC.

6.13.17 Roles and  Responsibilities of Time Unit Leader (TUL) ( Border Area

Devt Officer Mawkyrwat)

)

maintain time recording of hired equipment and personnel and ensure that

it is maintained on a daily basis and according to government norms;

examine logs of all hired equipme nt and personnel with regard to their
optimal utilisation;

ensure that all records are correct and complete prior to demobilisation of
hired resources;

brief the FBD on current problems with recommendations on outstanding
issues, and any follow -up required ;

ask for additional support of human resources for assistance, if required,;
maintain record of the activities performed as per IRS Form -004 and send to
FBD; and

vii) perform any other duties as assigned by the FBD.

6.13.18 Roles and Responsibilities of Procure ment Unit Leader (PUL)  (District
Social Welfare Officer)

i)
i)
ii)

iv)

v)

attend to all financial matters pertaining to vendors and contracts;

review procurement needs in consultation with the FBD;

prepare a list of vendors from whom procurement can be done and follow
prope r procedures;

ensure all procurements ordered are delivered on time;

complete final processing of all bills arising out of the response management

and send documents for payment with the approval of the FBD, LSC and IC;
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vi) brief FBD on current problems with r ecommendations on outstanding issues
and follow -up requirements;
vii) maintain record of activities performed as per IRS Form -004 and send to
FBD; and
viii) perform any other duties as assigned by the FBD.
6.13.19 Roles and Responsibilities of Compensation/Claims Unit Leader
(Com./CUL) (ICDS Project Officer Mawkyrwat)
DM Act 2005, Section 65 and 66 provides for payment of compensation. Payments
are also to be made for requisitioned premises, hired services, resources and
vehicles for the purpose of disaster response and rescue operations etc. The
Government may also dec ide to make ex -gratia payments depending upon the
magnitude and the quantum of damage. There are some benchmarks for
guantifying the level of loss in different scenarios like flood, drought, etc. While
some states may have their own norms for such purposes the Gol has also laid
down the CRF Norms which should be followed. If the incident is such that there
may be a requirement of making payments concerning compensations and claims,
the IC in consultation with the RO will activate a Compensation/Claims Unit and
appoint a leader to collect and compile figures of loss of life and property etc. as
provided by the relevant Government norms and directions. The leader in such
cases should be advised to get photographs taken of the damages that may have
occurred and even get the photographs of the dead victims and animals. He will
also compile details of premises requisitioned, services and resources hired for
which payments have to be made. These details should be sent to RO through IC
for further necessary orders a  nd payments.
The Com./CUL will:
i) collect all cost data and provide cost estimates;
ii) prepare and maintain a list of requisitioned premises, services, resources
and vehicles, etc. with correct date and time of such requisition;
iii) follow appropriate procedures f  or preparation of claims and compensation;
iv) requisition additional human resources, if required,;
v) maintain record of various activities performed as per IRS Form -004 and
send to FBD; and

vi) perform any other duties as assigned by the FBD.
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6.13.20 Roles and re sponsibilities of Cost Unit Leader (CUL) (District
Commerce & Industries Officer)
The CUL is responsible for collecting all cost data, and providing cost estimates. At
the end of the response the CUL provides cost effectiveness analysis.

i) develop incident ¢ ost summaries in consultation with the FBD on the basis

of Cost Analysis Report;

i) make cost -saving recommendations to the FBD;

iiiy complete all records relating to financial matters prior to demobilisation;

iv) maintain record of various activities performed as per IRS Form -004 and

send to FBD; and

v) perform any other duties as assigned by the FBD.
6.14 Area Command (AC)
Area Command is activated when span of control becomes very large either because
of geographical reasons or because of large number of incidents occu rring at
different places at the same time. Area Command may also be activated when a
number of administrative jurisdictions are affected. It provides closer supervision,
support to the IRTs and resolution of conflicts locally. When a number of Districts
get affected, involving more than one Revenue Division, the concept of Area
Command may be introduced Revenue Division wise by the State RO. In such cases
the District Magistrate (RO) of the District will function as the IC. Similarly the
District RO may in troduce it Sub -Division wise when a large number of Blocks in
different Sub -Divisions get affected. The RO will ensure adequate supporting staff
for the AC.

The roles and responsibilities of AC are as follows. The AC will:

i) ensure that incident management objectives are met and do not conflict with
each other;

if) allocate critical resources according to identified priorities;

iii) ensure proper coordination in the management of incidents;

iv) ensure resolution of all conflicts in his jurisdiction;

v) ensure effective com munications;

vi) identify critical resource needs and liaise with the EOC for their supply;

vii) provide for accountability of personnel and ensure a safe operating
environment; and

viii) perform any other tasks as assigned by the RO.
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6.15 Unified Command (UC)
In an in cident involving multiple agencies, there is a critical need for integrating
resources (men, materials and machines) into a single operational organization that
is managed and supported by one command structure. This is best established
through an integrat ed, multidisciplinary organisation. In the IRS this critical need
is addressed by the UC.
UC is a framework headed by the Governor/CM and assisted by the CS that allows
all agencies with jurisdictional responsibilities for an incident, either geographical
or functional, to participate in the management of the incident. This participation is
demonstrated by developing and implementing a common set of incident objectives
and strategies that all can subscribe to, without losing or abdicating specific agency
authority, responsibilities and accountability. The organisations that constitute the
UC have the mandate for specific task and functional responsibilities to address the
incident requirements.
UC incorporates the following components

a. A set of objectives for the entire incident;

b. A collective approach for developing strategies to achieve incident goals;

c. Improved information flow and inter -agency coordination;

d. Familiarity with responsibilities and constraints of other agencies;

e. Respect for the authority or | egal responsibilities of all agencies;

f. Optimal synergy of all agencies for the smooth implementation of the IAP;

and

g. Elimination of duplication of efforts.

6.16 IRS Facilities & Symbols used

Apart from the EOC, for  effective response the following facilit ies may be

required to be established depending on the needs of the incidents, the length and
time the facilities are needed to be used, the cost to establish it and prevailing
weather conditions etc.
6.16.1 Incident Command Post (ICP)
The ICP is the loca tion at which the primary command functions are
performed. The IC will be located at the ICP. There will only be one
ICP for each incident. This also applies to situations with multi
agencies or multi jurisdictional incidents operating under a single or
Unified Command.
The ICP can be located with other incident facilities like Incident Base. For the

initial location of the ICP, the nature of the incident, whether it is growing or
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moving and whether the ICP location will be suitable in size and safe for the
expected duration of the incident should be taken into consideration. Larger and
more complex incidents will require larger ICP.

The ICP may be located at Headquarters of various levels of administration of State
(District, Sub -Division, Block). In case o f total destruction or reasons of non
availability of any other space, the ICP may be located in a vehicle, trailer or tent. It
should however have adequate lighting, effective communication system and other
such facilities so that one can function effecti vely. In such a situation the other
components of IRT may function from a convenient location and the ICP should be

in constant and regular touch with them.

General guidelines for Establishing the ICP
a. Position away from the general noise and confusion associated with the
incident;
b. Position outside the present and potential hazard zone;
c. Position within view of the incident, when appropriate;
d. Have the ability to expand as the incident grows;
e. Have the ability to provide security and to control access to th e ICP as
necessary,
f.  Should have distinctive banner or sign to identify location; and
g. Activation of ICP and its location should be announced via radio or other
communications so that all concerned personnel are naotified.
6.16.2 Staging Area (SA)
The SA is an area where resources are collected and kept ready for
::i) deployment for field operations. These may include things like food,
vehicles and other materials and equipment. The SA will be est
ablished at a suitable area near the affected site for im mediate, effective and quick
deployment of resources. More than one SA may be established if required. If
resources are mobilised at other locations to be ultimately despatched to the
affected areas, these locations are also known as SAs. The overall in -charge of the
SA is known as Staging Area Manager (SAM) and he needs to work in close liaison
with both the LS and PS through the OSC. School and college playgrounds,
community halls, shelters and Offices, stadia etc. may be used as SA. In case of
total dest ruction of buildings in an incident, tents or temporary shelters may be

used for such purposes.
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For Air Operations, open space of Airport Authority of India (AAl) may be used for
loading and unloading of relief materials. If area of AAIl is not available, other
suitable places near Helipads, Helibases etc. will have to be selected for such
purpose. For parking of vehicles, playgrounds of the schools or any large plain
areas may be used. Such parking area will preferably have separate entry and exit
points. The SAM will arrange for separate entry and exit points to avoid and reduce

traffic jam in an emergency.

6.16.3 Roles and Responsibilities of the Staging Area Manager (SAM) (BDO,
Mawkyrwat)
i) establish the SA with proper layout, maintain it in an orderly co ndition and

ensure that there is no obstruction to the incoming and outgoing vehicles,
resources etc;
ii) organise storage and despatch of resources received and despatch it as per
IAP;
iii) report all receipts and despatches to OSC and maintain their records;
iv) mana ge all activities of the SA,
v) utilise all perishable supplies expeditiously;
vi) establish check -in function as appropriate;
vii) request maintenance and repair of equipment at SA, as needed;
viii) ensure that communications are established with the ICP and other
required locations e.g. different SAs, Incident Base, Camp, Relief Camp etc;
iX) maintain and provide resource status to PS and LS;
x) demobilise SA in accordance with the Demobilisation Plan IRS Form -010;
Xi) maintain record of various activities performed as per IRS Form -004 and
send to Sections concerned; and
xii) perform any other duties as assigned by OSC.
6.16.4 Incident Base
All primary services and support activities for the incident are
usually located and performed at the Incident base. The LS w ill also
5 be preferably | ocated here. Normally base is the location where all
uncommitted/out  -of-service equipment and personnel to support
operations are located. There will be only one Base established for each incident
and normally it will not be relocated. It will be designate d by incident name. In
locations where major incidents are known to occur frequently, it is advisable to

pre -designate possible base locations and plan their layouts in advance.
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The management of the Incident Base comes under the LS. If an Incident base is
established, a Base Manager will be designated. The Base Manager in a fully
activated IRS organization will be in the Facility Unit of the LS.
3.16.5 Camps
Camps are temporary locations within the general incident area which
-~ are equipped and staffed to p rovide rest, food, drinking water and
) sanitary services to the responders. These are separate facilities which
may not be located at the Incident Base. Camps may be in place for
several days and they may be moved depending upon incident needs while the
Incident Base remains at the same location.
Very large incidents may have one or more Camps located in strategic areas. All
IRS functional unit activities performed at the incident Base may also be performed
at camps. Each camp will have a Camp Manager assigned. The Camp Managers are
responsible for managing the camp and for providing coordination to all
organizational Units operating within the camp. The Camp manager will report to
the Facility Unit in the LS. If the FUL has not been activated he will r eport to the
LSC. After the camp is established, additional personnel and support needs will
normally be determined and ordered by the Camp manager. If Logistics Units are
established at Camps they will be managed by assistants. Camps will be designated

by a geographic name or by a number.

6.16.6 Relief Camp (RC) (EAC I/C Relief)
All support services to the affected communities are usually provided
. { O in the Relief Camps (RCs). They will be established as per demands of
iniag? the situation.
The resources required for the establishment of RC will be
provided by the LS and it will be maintained and managed by the Branch or
Division of the OS deployed for the purpose . It may be established at the
existing buildings like Schools, Community halls, Shelters, etc. or ten ts may also
be used for such purposes. While establishing the RC, priority will be given for
cleanliness of the RC. Each RC will have a Camp Manager assigned. After RC is
established, additional personnel and support needs will normally be determined
and r equested for by the RC Manager. The RCs will be designated by a geographic

name or by a number.
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6.16.7 Helibase/Helipad

A Helibase is the main location for parking, fueling and carrying out the
-
|_| maintenance of the Helicopters. It may also be used for loading and
unloading of relief materials. Helipads are temporary locations in the
[IF incident area where Helicopters can safely land and take off. The
L
Helibase is often located at the Airport or at another location decided by

the District administration in ¢  onsultation and approval by the agency operating
the Helicopter. When more than one Helibase is established it will be designated by

name of the incident with number. Helipads are established and used for

operational purpose only like loading unloading of personnel and equipment and
other relief materials etc. The Helibase / Helipad -in -charge will report to the TBD.
6.16.8 Roles and Responsibilities of Helibase/Helipad -in -Charge

i) provide all ground support requirement of Helicopters at the location;

ii) keep ap propriate Maps in order to provide correct coordinates to the pilots;

iii) survey the Helibase / Helipad area to analyse situation, potential Aircraft
hazards and other likely problems;

iv) ensure that the Helipad and Helibase is properly marked so that it is visib le
from the air for smooth landing of Aircrafts;

v) coordinate with the ground supervisor for Helicopter Operations;

vi) determine and implement ground and air safety requirements and
procedures;

vii) maintain continuous monitoring of the assigned Helibases and Helipa ds and
remain vigilant for unusual happening or hazards that may affect the Air
Operations and take precautionary measures;

viii) ensure that all personnel deployed at the Helibases and Helipads are aware
of the safety requirements;

ix) establish ground communicatio  n facilities;

X) notify supervisor immediately of any delays in Helicopter schedules;

Xi) ensure Aircraft rescue measures, firefighting services, lights, smoke candles,
weighing facilities, wind direction socks, dust abatement measures and
security etc. are in pl ace and working properly at Helibases and Helipads;

xii) ensure proper facilities for rest, refreshment, water and sanitation for the Air
crew;

xiii) inform the supervisor about the mission completion;
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Xiv) maintain record of various activities performed as per IRS Form -004
and send to Group -in-charge; and
xv) perform any other duties assigned by the Group -in -charge.

6.17 Plan Activation

The disaster response structure will be activated on the receipt of disaster
warning/on the occurrence of the disaster and with approv al of competent
authority. The occurrence of disaster will be reported by the DC/DDMA to the
Relief Commissioner/SDMA by the fastest means. The Relief Commissioner will
activate all departments for emergency response including the EOC.
6.18 Emergency Suppo  rt Functions (ESFs)
Emergency Support Functions (ESFs) are the essentials of Emergency Management
comprising of various coordinating agencies, which manage and coordinate specific
kinds of assistance common to all disasters types. Emergency Support Functio ns
(ESFs) consisting of activities like Communication, Search and Rescue, evacuation,
law and order, medical response and Trauma Counseling, water supply, electricity,
warning and transport, relief etc. All of these emergency functions consist of
emergency plans that would be activated at the time of emergency. The designated
primary agency would be assisted by one or more supporting agencies (secondary
agencies) and will be responsible to manage activities of the Emergency Support
Functions and ensuring t he mission accomplished. The primary and secondary
agencies have the authority to execute response operations to directly support the
district needs.
The ESF outlines the objective, scope, organization setup and Standard Operating
Procedures (SOPs) for eac h ESF that is to be followed by the respective ESF
agencies when the Responsible Officer will activate the response plan. Standard
Operation Procedures (SOPs) provides a basic concept of the operations and
responsibilities of Nodal and Secondary agencies.
At the district level, the Nodal Agency will lead the ESF with direct link to the
Responsible Officer of the District and the district EOC. The Nodal Agency will also
be a member of the Incident Team lead by an officer of the Revenue/Police or other
depart ment as decided upon by the district IC, and as required by the Incident
Commander who may draw upon some or all of the ESFs for onsite response. The
Nodal Agency must hence nominate a Team Leader (TL).
The Nodal and Support Agencies must together or separ ately (as decided according
to need of the specialized function) constitute QRTs with members, and appropriate

(at least two) backstopping arrangements. Team Leader (TL) of EOC would be on
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the basis of its authorities, resources, and capabilities in the fu nctional area. He
would be the member of Disaster Management Team that represents all of the key
functions of the district in a single location under the direction of the Deputy
Commissioner (Responsible Officer).

The success of ESF will be of critical imp ortance and would reflect in the lives
saved in the golden hour. Below a list of ESFs has been given which will be
activated at state/district level during emergency situation.

1. Standard operating Procedure of ESFs

1.1 Emergency Support Function # 1: Coo rdination
Team Leader: Deputy Commissioner, Responsible Officer, Mawkyrwat
Support Agencies: ADC/ (DM)/  (Law and Order); SP(POLICE),

Superintendent  of Supply, Station Officer, Fire &
Emergency Service, DTO, Programme Coordinator NSS,
Youth Coordinator, NYK; Executive Engineer (PWD),
DPRO, and other relevant departments of District
desired during the crisis.

In anticipation of any disaster, the District Administration has taken
various precautionary measures. Functioning of the Control Room, Closure of past
breaches in river and canal embankments and guarding of weak points, rain
recording and submission of rainfall report, communication of Gauge reading,
deployment of power/country boats, installation of temporary VHF st ations,
arrangement for keeping telephone and telegraph lines in order, storage of food
stuff, arrangement for keeping drainage clear, agricultural/health/veterinary
measures, selection of Flash flood/Earthquake shelters, etc. have been properly
planned. T he government officials of different departments have been apprised of
their duties for pre, during and post disaster periods.

The ULBs, Executive Engineers of Water Resource Department,
Executive Engineers of PWD Department, Execulti ve Engineers of MeECL, DM&HO,
AH &Veterinary, Superintendent of Supply etc. have been requested to take all
precautionary and preparatory measures and to remain alert to face the challenge
of any disaster. The other government officials have also been app rised of their
roles and responsibilities to be played during pre -disaster arrangement and
during/post disaster management. Every possible kind of cooperation from all the
line departments has been sought for by the District Administration in combating

the severe natural calamities that may occur anytime.
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1.2 Emergency Support Function # 2: Communication

Team Leader: SP, Mawkyrwat

Support Agencies: MPRO, DPRO, Bharat Sanchar Nigam Limited (BSNL),
NIC, IMD, CWC, FM Radio, Doordarshan, All India
Radio, Pri vate Satellite Channels.

The Emergency Support Function
supports the Response Plan in case of Major Communication links damage in
various parts of the city during a Disaster and there is a requirement for im mediate
restoration or replacement of the network. The objective of the ESF is to provide
safe and reliable communication support during and after a disaster; to restore
communication facilities in the aftermath of a disaster and provide vital
communicatio n linkages between Emergency Operations Center, and important
response agencies. This ESF encompasses setting up of temporary communication
centers in and around the area of impact and activation of Mobile units in case of

widespread damage in a disaster |  ike an earthquake.

Immediate Tasks:

Collection of initial reports of damage
Status of the affected regions in respect of establishing communication with
rest of the town /District
Status of the key officials in the area
The main focus of the activites i s to coordinate life saving activities
concurrent with re - establishing control of the disaster affected area

i Establish radio communication with the State Emergency Operations
Centre, District Emergency Operations Centre as well as Relief Centers
Appoint a Nodal Officer, Communications
Renew and update precautionary measures and review with the staff the
precaution to be taken to protect the equipment

1 Alternative Communication

Initial Action:
9 Identify operational telecommunication facilities within the affected area.
1 Identify telecommunication facilities that need to be transported to the

affected site to establish the emergency operational services
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9 Identify the actual and planned action of private telecommunication
companies towards reconstruction of th eir facilities
9 Establish temporary communication facility through mobile exchange on
priority for use by District Officials, Officers in the transit, relief camp,
NGOs.
Establish a temporary communication facility for use by the public
Carry out an assessm ent of overall damage for the following:
(i) Overhead route damage, (i) Cable damage, (iii) Specific equipment
damage.
Task during sustained Phase:
Establish emergency communications in order of priority to the functions and
locations most in need of them for the mitigation of life - threatening situations and
the relief of human suffering. Provide a communication advisory function and
internal communication organization. Monitor and control, where possible, the re
establishment of telephone services.
Stand ard Operating procedures for the Nodal Agency
I Team leader (TL) of Communication ESF will activate the ESF on receiving
the intimation of occurrence of the disaster from the Responsible Officer
1 Wireless operators would be informed about the current requirem ents and
coordination mechanisms shared. Till the restoration of normal telecom
facilities, the police wireless system would be the main communication
network
9 TL issues orders to establish systems and reports to District EOC on the
action taken
f TL would in form Nodal Officers (NOs) of support agencies about the event
and ESF activation
TL would establish contact with the district EOC for First Information Report
TL requests for reports from local ESF contact persons (this would be the
local office of ESF Pri mary Agency) to understand the current situation and
actions  take
1 Based on information given by the support agencies, TL decides on the need
to launch an assessment mission to estimate the extent of damage to
telecom services and network as well as to come up with possible

arrangements to establishing reliable and appropriate network
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TL communicates situation to support agencies and also requests to provide
details on the status of equipment and infrastructure in the affected area(s).

TL informs the Re sponsible Officer on the status of telecom services

TL works out a plan of action for telecom companies and convenes a meeting

of all ESF members to discuss and finalize the modalities

TL gets the temporary telephone facilities established for the public. Prior
information on this would be announced through media/ and locally
through mega phones and other feasible mediums

TL monitors the situation and arranges emergency staff required to operate
established systems

TL sends the District Quick Response team (QRT) at the affected site with

the required equipments and other resources

SOPs for Quick Response Team on Help Lines, Warning Dissemination

The QRT (Quick Response Team) members will reach to the Nodal office as soon as

they will get instructions. Once t he QRTSs receive any intimation from the Nodal

Officer to reach at the site they would reach to the site at the earliest, without

wasting any time.

T

At the emergency site QRT members will take stock of the situation from the
site communication manager
QRTs would assess the ground situation and would send sectoral report to

the District ESF agency

A sectoral report would contain following:

An assessment of overall damage, listing specifically:

1

)l
1
)l
1

Overhead route damage (in miles/ kilometres)

Cable damage (in yards /meters)

Specific equipment damaged

Establish a temporary communication facility for use by the public

Identify requirements of manpower, vehicles and other materials and
equipments Give priority and concentrate on repairs and normalization of
communicatio n system at disaster affected areas

Begin restoration by removing and salvaging wires and poles from the
roadways with the help of casual labourers

Carry out temporary building repairs to establish a secured storage area for
the equipments and salvaged mat erials

Report all activities to head quarter

DISTRICT DISASTER MANAGEMENT AUTHORITY, MAWKYRWAT



1 Begin restoration by removing damaged wires and poles through recruited

casual labourers

9 Establish a secure storage area for incoming equipments and materials

1.3 Emergency Support Function # 3. Emergency Public Information, Help
line & Warning

Team Leader: DPRO,

Support Agencies: NIC,BSNL, NGOs, Media (Print/Audio  -Visual), Local

Cable TV Network, FM Radio, Doordarshan, AIR, NSS,
NYK, Scouts & Guides.
All levels of government and the news media have a re sponsibility to provide
emergency information to the public that is accurate, timely and consistent. Just
when public and media demands for information are at their highest following an
earthquake, the probability is that most media in the area will not be operational
due to power failures. Nevertheless, media will be present to gather information for
later local dissemination, and for media outside the disaster area. The media
represent the major resource to inform the public about the disaster situation, and
some Local Cable TV Network and radio broadcast media have long been oriented
to their role. It then follows that the utilization of the media for the benefit of
ongoing relief, rehabilitation and restoration activities is essential, and a high level
of priority should be set to restore an adequate radio broadcast capability.
Immediate Tasks:

1 Assist in the determination of damage to media public information
capabilities

1 Pass prepared and updated public information announcements to the
operational media from the District Emergency Operations Centre (DEOC)

Tasks during sustained Phase:

9 Establish the requisite level of emergency public information capabilities;
establish the necessary media relations capabilities for release of government
information to th e general public through the national/international media

1 Control media personnel access through a system of accreditation and
access control, in conjunction with the Law and Order function; as
capabilities are available, assist media personnel to prepare and send their
material from the Operational Area; arrange for official government and

media tours of the Operational Area subject to availability of resources;
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assist district/sub - divisional authorities with their own requirements when

requested
SOP OF N ODAL AGENCY
1 Upon finding out about any hazardous event, ESF -TL will contact the

District EOC by any means possible (phone, wireless, personally)

9 If asked to activate the ESF, Team leader (TL) will call nodal officers of
supporting agencies of the ESF
QRTs will be activated and deployed at the affected sites
Coordinate with the different ESFs to get regular information in order to
compile and prepare updates, situation reports, damage assessment reports,
and media briefs

1 Upon finding out about any hazardous event, Nodal officers will contact the
ESF-TL/ District EOC by any means possible (phone, wireless, personally)

SOP OF QUICK RESPONSE TEAM (QRT)

1 The QRT members will reach to the nodal office as soon as they will get
instructions

1 QRT teams would reach to t he site immediately after receiving instructions
from the nodal officer

1 On the site QRT members will take stock of the situation from the RO at the
site and their counter parts

1 The QRTs will coordinate, collect, process, report and display essential
elements of information and facilitate support for planning efforts in
response operations

1.4 Emergency Support Function # 4: Search & Rescue

Team Leader: Station Officer Fire and Emergency

Support Agencies : PWD (Roads and Building); Police Department, SDRF
NDRF, Health Dept, Ambulance Services, NSS, NYK,
NGOs Dorbar Shnong , VDP, Volunteer, BSF,

Ranikor,Army, Air force and Para  -military forces.
Search and Rescue operations are one of the primary activities taken up in a post
disaster situation. The promptn ess in these operations can make a remarkable
difference in the amount of loss of life and property and will include removal of
trapped and injured persons from buildings collapses and other structural

collapses, administering first aid, and assisting in t ransporting the seriously
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injured to medical facilities. This activity involves the use of professional and
volunteer search teams including the use of dog teams.
Immediate Tasks:
The objectives of the team would be to:

i Locate and remove injured people who are trapped in the wreckage of

damaged buildings and other structures

9 To ascertain the safety of damaged buildings and structures

9 To provide on - site medical treatment; and to remove the dead
Task during sustained Phase:

9 Assistin removal of the dead from collapsed structures

9 Team Organization (Conceptual)
The S&R ESF has to respond to assist the Operation Section Chief as per their
assigned duty, which has been described i
emergency within the State. The scope of Re  sponse function includes the following
broad areas:

1 Rescue of those trapped

9 Search for victims of a disaster (whether living or dead)

SOPs FOR Nodal Agency
1 The ESF would be activated on receiving order from the RO/IC/OSC to the
Team Leader (TL) of Primar y Agency for ESF activation
TL of primary agency will call Nodal Officers of supporting agencies
TL would activate the District Quick Response Team

Quick Assessment for the scale of S& R operations required to be carried out

=A =A =4 =4

On requirement request for add  itional S&R teams sent to National Disaster

Response force through state Govt. without wasting time, almost

simultaneously

1 Assessments of the specific skill sets and the other equipments required

1 Using IDRN network to check and map the availability of reso urces in and
around the disaster site

1 Responsible Officer/District EOC (on orders from RO) would contact the

team leader of S&R Operations to activate the ESF response plan
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I Team leader of Nodal agency would report to the Quick response teams for
immediate operation and inform supporting agencies to coordinate in the
situation depending upon the scale of the disaster

1 QRTs (of both nodal and supporting agencies) would perform a physical
damage assessment and report to the leaders of central and nodal agency
about the percentage of damage, percentage of casualties expected and
possible requirement of equipments, manpower and rescue sites

1 Medical and Trauma Counseling Response Teams at District Level to be
activated by ESF -TL if needed, and report to the Inciden t Commander at the
Onsite EOC who will coordinate their activities

1 Response Teams in the field communicate with the ESF -TL at the District
EOC, through the Incident Commander
Major hospitals given warning to activate their contingency plan, if required
ESF-TL to inform Responsible Officer at District EOC if activation of the
State EOC will be needed

1 Following up a systematic approach of transferring resources, manpower
equipments, vehicles at the Disaster affected areas

1 Determine the release of QRTs and facilities at effected site may be
considered on a priority basis

9 Contacting health services to instruct them to send first -aid and trauma
counseling team to the affected site, so the patients can be treated before
transporting to the hospital for the adv ance treatment (if needed)

1 Contacting damage assessment teams and send them to the site so that
assessment reports can be prepared and situation analysis can be done
properly

1 Establishing a failsafe communication system with QRTs members so that
current re ports on situation analysis can be gathered and accordingly help
can be provided to the site

1 Declaration of further help required at State and National level in case of
damage is at large scale and situation is unmanageable with the available
resources

1 At the site, QRTs should contact the local volunteers and local people to
gather information about vulnerable areas so that search and rescue

operation can be taken place through a proper channel in heavily dense
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areas, large buildings, community centres, h otels, hospitals, public building
and any other area having large gathering.

1 Special care to women and children groups should be given as they are
expected to be more affected and helpless in case of any emergency situation

9 Further request to the health de  partment to deploy mobile hospitals in case
the casualties are severe and transportation of patients may take much more
time

1 Provide regular updates to the RO at the District/State EOC based on
reports from the field and the hospitals Coordinate with the T ransportation
ESF if a large number of medical professionals need to be sent to the
affected sites and/or a large number of victims need to be transported to
health facilities.

1 Ensure the provision and continuous supply of medical facilities (medicines,
equipments, ambulances, doctors and manpower etc) required at the
disaster affected site and the hospital health centres catering to disaster
victims

M Coordinate with the ESFs on Law & Order, Evacuation, and Debris and
Road Clearance, for setting up of fiel d medical posts, transport of victims,

and setting up of mobile hospitals

SOP for Quick Response Team on Search & Rescue

1 Assessment of damage (locations, number of structures damaged, severity of
Damage)
The QRTs will be deployed at the affected site
Enlisting the types of equipment required for conducting the S&R
QRTs will report the situation and the progress in response activities to the
respective EOCs

1 QRTs will reach on the spot and take a damage assessment including type of
injuries, number of pe  ople affected and possible medical assistance need

1 QRTs will provide situation and progress reports on the action taken by the
team to the ESF -TL

1 QRTs will ensure timely response to the needs of the affected victims by
Establishing field medical posts at d isaster sites, as needed

1 QRTs should maintain a coordination with the local people so the S&R

operation may take place at more vulnerable locations having dense,
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population, multi -storied buildings and community gatherings as more
people are expected to be trapped in such areas

1 QRT will report to Nodal agency in case of shortage of vehicles, manpower,
resources and relief materials

1 QRT will also work effectively with the other teams conducting first aid,
trauma counselling, law and order, debris clearance, damage assessment
and water and sanitations so the effective

1 rehabilitation may take place accordingly.

1.5 Emergency Support Function # 5: Evacuation

Team Leader (TL): Additional SP, Police.

Support agencies: Police Department; Dorbar Shnong, Volunt ary
Organization, NSS, NYK,NGOs, VDP, SDRF,NDRF

, Army , Para -military forces

The purpose of this Emergency Support Functions is to coordinate efforts in safely
evacuating the public from a threat to life and/or health. Evacuation and
movement involves th e coordination of varying agencies and good communications
with the public. Evacuation and movement is the responsibility of public safety and

the legislative authorities of a jurisdiction. This ESF applies to those agencies and
others that are necessary f or an evacuation. The ESF on evacuation is primarily
responsible for establishing evacuation plans, identification of fastest evacuation
routes and alternate routes and coordinating evacuation logistics during field

operations.

SOPS FOR Nodal Agency:

i Team leader (TL) of Evacuation ESF would activate the ESF on receiving the
warning of the disaster/disaster from District EOC

1 TL would inform Nodal Officers (NOs) of other primary and support agencies
about the event and ESF activation

1 TL will direct the QRTs to be deployed on the affected site

1 TL will gather information on availability of predefined evacuation routes

1 Where the predefined evacuation routes are not available, the Nodal officer
would coordinate through District EOC with other ESFs Nodal officers and
the support agencies about clearing of routes and identifying alternate

routes.
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SOPS for Quick Response Team on Evacuation
1 The QRT members will reach the Nodal office as soon as they get
instructions to do so from the TL
1 Once the quick response teams r eceive an order from the Nodal officer for
reaching the site they would reach to the site immediately
1 On reaching at the site the QRT members will take stock of the situation
from the Incident Management Team at the site and their counter parts
I The quick r esponse teams with the help of local task forces will start
evacuating peoples to safe shelters or open areas
1 The QRT members should concentrate more on evacuation in areas that
have been worst affected by the disasters
1 Keep reporting about all the activit ies to the TL
1.6 Emergency Support Function # 6: Emergency Medical Response
Team Leader: DM&HO
Support Agencies: CHC/PHC; ASHA, Anganwadi Workers, Multi purpose
Rehabilitation workers,CBRW, Women Groups, NSS
volunteers; Ambulance Services; NYK, EMRI .
All disasters affect human life and health. Health is both a main objective and a
yardstick in disaster management. This Emergency Support Function (ESF) will be
responsible for the emergency medical treatment and mental trauma support in the
aftermath of any hazardous event.
The ESF on Emergency Medical Services and Public Health Counseling will look
after emergency treatment for the injured people immediately after the disaster take

place.

Functions:
The function includes:

9 District level health services responsibilities shall be mobilized to provide
emergency medical treatment to the injured; sustained hospital care to the
seriously injured or seriously ill

1 Continue care at an appropriate level to patients in hospital and outpatients
at the time of the e arthquake and other hazards response

9 Evacuation of the sick and injured to a location where care can be provided
as well as sustained emergency care until evacuation can be carried out with

medical or paramedical supervision
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9 District level coordination of delivery of medical supplies, blood and blood
Products; operation of ambulance services
1 Prevention of epidemic through education of the general population
Carrying out of health inspections of food and water supplies
Initiation of vaccination programs und er epidemic conditions. Radiological
and toxicological services could be in increased demand and require an
expanded response
1 There will also be a need to provide initial establishing of death, and the
temporary safe storage of human remains in support of coroner operations.
A major earthquake would require a much greater degree of control of resources
within the Operational Area and would necessitate the establishment of a health
services coordination center at the State Capital. The Health Department is to
identify some safe locations to use as first aid centers and to shift the patients
whenever needed. In each ward the general public should be trained up for first aid
assistance and dispensary should maintain a rotating reserve stock of blood,

saline, bandage, cotton, benze ne, dettol and life saving drugs/injections.

Immediate task:
Appoint one person as Nodal Health Officer for the district
Ensure that the personnel working within the district come under the direct
control of the District Nodal Health Officer
1 Any other pe rsonnel once deployed for the purpose will directly come under
the control of the District Nodal Health Officer
Identify emergency patient holding facilities
To prepare and keep ready Mobile Hospitals and stock them with emergency
equipment that may be req uired after the disaster
1 Transfer patients who can be removed from hospitals to make room for the
injured; where necessary implement a system of staging causality collection,
treatment, and evacuation to places where facilities are available (probably
outs ide the Operational Area)
1 Arrange delivery of emergency medical supplies; arrange for temporary
suitable storage of the dead until taken over by the coroner
All efforts should be made to keep the health care receiving centre and outpatient
service centre f ree from any kind of panic; prevent disease outbreak or spread,;

attend to mental health requirements; expand local public health services as
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necessary, particularly the supply of essential drugs and pharmaceuticals in areas
where the private sector drug st ores have ceased to function; carry out sanitary
inspections.
SOPs for Nodal Agency
1 Upon finding out about any hazardous event, RO will call the TL of Primary
Agency and get the ESF activated
I Team leader (TL) of primary agency will call Nodal officers of s upport
agencies
9 In coordination with the transport ESF, it will ensure a critical humber of
medical professionals to be reached at the site including specialists.
QRTs will be activated and deployed at the affected sites
Medical and Trauma Counseling Respo  nse Teams to be activated, based on
report from the QRTs
Provide systematic approach to patient care (Mass Casualty Management)
Trauma counseling provided to the victims and their relatives at the site and
in the hospital. In the hospital emergency departm ent, triage carried out
again to prioritize treatment, and appropriate care provided
Maintain patient tracking system to keep record of all patients treated
Deploy mobile hospitals as needed
If medical facilities severely affected by the disaster, or roads blocked
preventing transport of patients to the hospital, mobile hospitals deployed at
required sites.
1 Provide regular updates to the RO at the District EOC based on reports from
the field and the hospitals
1 Coordinate with the Transportation ESF if a large number of medical
professionals need to be sent to the affected sites and/or a large number of
victims need to be transported to health facilities
9 Ensure the provision and continuous supply of medical facilities (medicines,
equipments, ambulances, do ctors and manpower etc) required at the
disaster affected site and the hospital health centres catering to disaster
victims
1 Coordinate with the ESFs on Law & Order, Evacuation, and Debris and Road
Clearance, for setting up of field medical posts, transport of victims, and

setting up of mobile hospitals
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1 If temporary housing arrangements are being made for the affected
population, the ESF must ensure high standards of sanitation in settlements
in order to reduce epidemic outbreak
1 Ensuring the provision and co ntinuous supply of medical facilities
(medicines, equipments, ambulances, doctors and manpower etc) required at
the disaster affected site and the hospital health centres catering to disaster
victims
91 In case of o rthopeadic care required, the immediate response would have to
be complimented by a follow up treatment schedule for a majority of the
patients in/near their place of shelter
Trained professionals should be mobilized by psychological support
Ensuring setti ng up of temporary information centres at hospitals with the
help of ESF through help lines and warning dissemination system
1 TL will coordinate, direct, and integrate district level response to provide
medical and sanitation health assistances
I Onthe recom mendations of the EOC, the TL is also responsible to :
- Send required medicines, vaccines, drugs, plasters, syringes, etc
- Arrange for additional blood supply. Send additional medical

personnel equipped with food, bedding and tents etc.

SOP of Quick Respons e Team (QRT)

T QRTds will assess the damage: type of injurie
possible medical assistance need

1 QRTs will provide situation and progress reports on the action taken by the
team to the ESF -TL

1 QRTs will ensure timely response to the needs of the affected victims by
establishing field medical posts at disaster sites, as needed

1 QRTs should maintain check posts and surveillance at each railway
junction, bus depots and all entry and exit points from the affected area,

especially durin g the threat or existence of an epidemic

1.7 Emergency Support Function # 7: Relief
The purpose of this Emergency Support Function is to identify
food and water needs in the aftermath of a disaster or emergency; obtain these

resources; and transport them to the impact area. Food supplies obtained and
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distributed by Emergency Support Function (Food, Water, Shelter etc). Obtaining
food and supplies, arranging for transportation and authorizing assistance may be
required. Food must be suitable for household distribution or congregate meal
service. Transportation and distribution of food and supplies will be arranged by
local, state, private and/or federal agencies/organizations. The Food & Civil
Supplies Department assumes overall co  ordination for this function. The scope of
the function is to primarily provide food and civil supplies to the affected area. It
would include setting up of storage facilities at the disaster site and distribution of

the supplies to the effected.

Immediat e Tasks:

9 Establish mobilization centre at the different points like bus station, airport
etc for movement of relief supplies

1 Inform all suppliers of relief materials within 2 -3 hours of the occurrence of
the disaster to keep ready the required supply;

Arr ange for transportation of the relief supplies;

Provide assistance to in establishing local offices, relief camps, etc., by

providing beddings, furniture, etc
Emergency Social Services includes feeding, clothing, shelter, reception,
registration and inquir y, and personal services provided to evacuees, victims, and
response workers. The services are defined as follows:

1 Personal Services - Counseling of victims and response workers, welcoming
the evacuees at entrance to relief centres in order to screen for ne ed and to
give information, and supervision and support of groups of dependent
individuals including children separated from their parents, frail elderly, and
the handicapped

1 Registration and Inquiry - Registering individuals and families involved in
the di saster, answering inquiries from relatives and friends concerning
victi ms©d whereabout s, reuniting separated
information to response workers on the whereabouts and numbers of
evacuees

1 Clothing - Emergency clothing, blankets, toi letry articles, baby supplies, and
other related goods necessary to protect health and safety

1 Shelter - Temporary housing or sleeping space for individuals and families

forced to leave their dwellings
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1 Feeding - Provision of meals, hot beverages and snacks to protect health, to
maintain strength of response personnel, and to reassure victims
Immediate Tasks
1 Help the Deputy Commissioner in opening staff reception centres in all
affected areas and alert the response workers and the public about the
location of these centres
1 Mobilize feeding units to provide support to response workers on location;
Coordinate supporting debriefing, counseling, and related services for
responders and victims
1 Inventory of the available habitable shelter supply
1 Beginregistering all  persons involved in the disasters.
Task during sustained Phase:
Continue basic emergency social services to all evacuees, victims and others
requiring help; continue the registering process and respond to enquiries from
around the world; initiate public i nformation services on emotional responses to
disasters; transform reception centers into multi - service centers; lay basis for
outreach, self - help, and educational programs.
A. Food Supply
Team Leader: Additional Deputy Commissioner / EAC (Relief)
Supp ort Agencies Revenue & Disaster Management Department,
Mawkyrwat ,Superintendent of Supply; Social
Welfare Dept; Dorbar Shnong /VDMC,Women
Groups :NGOs,MRWs/CBRWs, Market
Association; Local Civil Suppliers Traders.
Immediate Tasks:
9 TL will activate ESF o0 n receiving the information about the incident and will
also inform to the supporting agencies
1 Food coordinator would gather information about the locations of shelters
and number of persons housed in each of these shelters.
1 TL will guide QRTs to reach at  rehabilitation centre to provide food packages
1 TL will keep on coordinating about the distribution of food items to the
evacuees and will give appraisal to the IC
In case of shortage of food items TL will arrange more food packages and will

ensure continuo us supply
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Tasks for QRTS:
1 Management and distribution of relief items to affected victims
1 Report the progress on action to the TL
1 Inform TL about more requirement of staff members, additional materials
and food packages
Initiate procurement of food items available at nearby markets
Prepare take -home food packets for the families
Ensuring equal distribution of relief material including children, aged
groups, women and poor people
B. Shelter Arrangements
Team Leader: District Social Welfare Officer,
Support Agencies: PWD (Buildings), District School Education
Officer, District Housing Officer, PHE; District
Sports Officer, Relief Branch, Social Welfare
department, Nazarat Department, SSA, Local
Traders, Dorbar Shnong /VDMC, NGOs etc.

Immediate Action:

9 TL would be the in -charge of rehabilitation centre that will ensure number of
people evacuated, care of evacuees and availability of essential supplies

1 Those who will reach to the relief centre would also like to know about their
missing members. TL will response to their queries and also pass on the
message to the evacuation and rescue related coordinators

T QRT will help them in arranging temporary shelters, food and sanitary
facilities

1 Medical facilities will also be provided to the victims and injured pe ople.

1.8 Emergency Support Function # 8: Water

Team Leader: Executive Engineer, PHE

Support Agencies: Water Resource; PHE;Fire & Emergency Services,
Health Dept, Local water suppliers;Dorbar

Shnong /VDMC.

The purpose of this Emergency Support Function is to identify water needs and

restore basic water supply if damaged, in the aftermath of a disaster or emergency.
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Till the time water supply to the damaged areas is restored water requirements

need to be arranged by the ESFs and distributed either using their own

transportation mechanisms or in coordination with transportation agencies.

SOPs for Nodal Agency

T

1
T
1

Team leader (TL) of ESF on Water Supply will activate the ESF on receiving
the intimation of the disaster from District EOC

TL would inform Nodal Officers (NOs) of support agencies about the event
and ESF activation

TL will ensure special care for ~ women with infants and pregnant women
Provide for sending additional support along with food, bedding, tents

Send vehicles and any additional tools and equipments needed

Immediate Tasks:

T

= =/ =4 =4

= =/ =4 =4

QRTs will ensure that supply of drinking water is made available at t he
affected site and relief camps

QRTs will ensure the temporary sewerage lines and drainage lines are kept
separate

QRTs will report the situation and the progress on action taken by the team

to the EOC

QRTs will intimate their TL of the additional resour ces needed

Carry out emergency repairs of all damages to water supply systems

Assist health authorities to identify appropriate sources of potable water

Identify unacceptable water sources and take necessary precautions to
ensure that no water is accessed from such sources, either by sealing such
arrangements or by posting the department guards

Arrange for alternate water supply and storage in all transit camps, feeding
centres, relief camps, cattle camps, and also the affected areas, till normal

water supply is restored

Ensure that potable water supply is restored as per the standards and
procedures | aid down in o0Standards for
Plan for emergency accommodations for staff from outside the area

QRTs will ensure timely response to the needs o f the affected victims

QRTs will set up temporary sanitation facilities at the relief camps

TL will ensure that QRTs are on the site along with the required resources

DISTRICT DISASTER MANAGEMENT AUTHORITY, MAWKYRWAT

Pot abl



1  TL shall be ensuring uninterrupted supply of water for fire -fighting to all the
brigades in operation

1 TL shall coordinate with the transport coordinator for replenishing the
depleted stick of fire water at the incident site through water tanks
Carry out repairing task of all damages to water supply system
Arranging alternate storage of potabl e water at temporary shelters
Ensure restoration of potable water as per standards and procedures laid
down under O6Standards for Potable Water

1 Plan for emergency accommodation of water supply in or near temporary
shelters

1 Establish temporary sanitation fac ilities at the shelters

9 Ensure cleanliness of sanitation facilities, relief shelters and local command

post.
Emergency Support Function # 9: Electricity
Team Leader: Executive Engineer, MePDCEL
Support Agencies: MeECL, Power Grid

Primary Functions:
1 Ensure smooth transportation links at all levels and to all nodal and support
agencies
1 Assess damage to power supply infrastructure for assistance from other
states
Restoration of power supply or temporary power supply to critical areas
Restore major electricity failure anticipated during disasters due to falling of
cables/poles
9 Facilitate restoration of electricity distribution systems at most affected sites
on priority to help in Search and Rescue operations
Provide electricity in lifeline buildings
Procurement of clean drinking water
Transportation of water with minimum wastage

Ensure quick restoration of drainage system
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Sewer pipes to be kept separate from drinking water facilities
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Task Involved
9 Team leader will activate the Emergency Support Func tion (ESF) by
informing his headquarter team and field team
1 Inform nodal and supporting agencies about the incident
A Notification and shutdown of electricity utilities
As per the instruction given by RO, TL should instruct to concerned officers
to shutd own the power supply immediately.
Provisioning Backup Power during Emergency
Once power system is closed down, but power would still be required for
response teams, EOC, water supply stations, temporary houses and
temporary hospitals. Therefore, electricit y coordinator will be responsible for
providing back -up or alternate source of uninterrupted power supply for
smooth operations
T In addition to the above, QRTs should also undertake following
responsibilities:
- Take stock of situation immediately on reaching the incident site
- Coordinate with other team leaders and provide essential help
expected form the electricity department
- Conduct repairing work of dismantled connections
- Provide temporary electricity supply to EOC and relief centres
- Appraise the team leader about the situation
1.9 Emergency Support Function # 10: Debris Clearance
Team Leader: EE,PWD,(Roads),
Support Agency PWD; MeECL; Forest Dept, Water Resources, Local and
Private Contractors, Dorbar Shnong, VDMC.

Background: The importance of this ESF emanates from the fact that most large -
scale disasters such as earthquakes, cyclonic wind storms, flash flood primarily

affect the building structures. The ESF would involve in identification, removal, and

disposal of rubble, wreckage, and other m aterial which block or hamper the
performance of emergency response functions and procure needed equipments

from support agencies using IDRN; is a high priority action.
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SOPS for Primary Agency:

1 Team leader (TL) will activate the ESF on receiving the information of the
disaster from District EOC.

1 TL would inform Nodal Officers (NOs) of support agencies about the event
and ESF activation. TL will coordinate with the support agencies to mobilize
equipments from the ware houses through IDRN database

9 The respective supporting agencies will contact their respective personnel to
move the equipments to central warehouse

1 The equipments like earth movers, concrete cutters identified as per the
need will be transported to the site.

1 The equipments like JCB, concrete cutters identified as per the need will be
transported to the site.

1 As per the information the nodal officer of Debris road clearance will make
an assessment on of the damages of roads and built s tructures at the site
and surrounding areas

1 The nodal officers of Supporting Agencies will immediately start debris
clearance operation to enable movement to the affected site

1 Review of the current situation is taken up by the nodal agency to update
the su pport agencies and to delegate their respective personnel to take
precautionary measure to plan de  -routes for the transportation ESF to be
operational

9 All supporting agencies will inspect the road and rail network and structures
within the disaster site an  d surrounding

1 The Response Teams will immediately start debris clearance operation to
enable movement to the affected site

1 TL will also ensure proper corpse disposal and post mortem by coordinating
with ESF on medical response

SOP for Quick Response Team o n Equipment Support and Debris Clearance:

1 Damage assessment including locations, number of structures damaged and
severity of damage

1 The QRTs will be deployed at the affected site.

1 Enlisting the types of equipment as compiled from IDRN resource inventory
required for conducting the debris clearance

1 The QRTSs will report the situation and the progress in response activities to

the respective EOCs.
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1 Undertake construction of temporary roads to serve as access to temporary
transit and relief camps, and medical f acilities for disaster victims
1.11 Emergency Support Function # 11: Law and Order
Team Leader: EAC Extra Assistant Commissioner (L&O)
Support Agency: Police; SP Traffic;VDPs, Dorbar Shnong /VDMC, NSS;
NYK, Para -military agencies
The purpose of Emergency Support Function on Law and Order is to establish
procedures for the command, control, and coordination of all law enforcement
personnel and equipment. The Law and Order function encompasses a broad range
of routine policing activities. The respo nse function has its primary goal in the
maintenance of law and order activities, and, if necessary the restoration of law and
order should there be a breakdown within the normally law -abiding community.
Immediate Tasks:
1 Deploying a quick response teams (Q RTs) to maintain law and order at the
incident site
Quick Assessment of law and order situation in affected areas
Cordon off the site to restrict movement of curious onlookers, vehicles and
pedestrians
Control and monitor traffic movements
Support and coor dinate with local administration
Prepare updates on the law and order situation in every 2 hours and brief
the authorities
1 Ensure law and order at assembly points and evacuation points
1 Carry out any necessary actions to save lives and prevent injury or dam age
to property
I Carry out route damage assessment to permit identification of usable
emergency routes
Assess and report other damage within capabilities
Maintain a control over traffic with priority to emergency services

Assist with the movement of emergen  cy traffic
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Assist the Coroner as requested to provide investigation of causes of deaths,

security of body, staging areas, identification of bodies

=

Assist in the dissemination of emergency notifications
Assist in the manning of coordination centers and the provision of immediate

radio communication to them, if necessary
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Sustained Phase:
Maintain emergency functions and restore normalcy as quickly as possible; provide
personnel to protect abandoned and damaged properties and areas, which may
attract the curio us and tempt the criminal elements and augment prison staffs as
needed to maintain a peaceful situation.
SOPs for Nodal Agency

1 IC will call the TL of Primary Agency and get the ESF activated.

9 TL of primary agency will call nodal officers of supporting agencies.

1 TL would activate the State Quick Response Team.

1 The QRTs will be deployed at the affected site.

1 Cordoning of area to restrict movement of onlookers, vehicular and
pedestrian traffic should be done.
Any additional requirements at site to be taken care of.
To coordinate and communicate with concerned functionaries

To detail traffic staff to reach the place of occurrence

=A =A =4 =1

To give directions whenever necessary to ensure free passage for fire brigade

ambulance, police vehicles and vehicles of other res pondents

1.12 Emergency Support Function #12: Damage Assessment

Team Leader: ADC/ EAC ( Relief & Rehabilitation)

Support Agencies: Urban Affairs; BDOs, Agriculture Depts.; and
other relevant departments of South West Khasi
Hills District as desired, during the crisis.

Departmental Plan:

The Departments involved in this team will develop the Damage Assessment

functional concept. The District Disaster Management Authority (DDMA) will

include Damage Assessment as a staff function of the Damage Assessment Team,

capable of coordinating the gathering of collated damage information from Deputy

Commissioners, Block Officers and other agencies for the purpose of assessing

overall damage on behalf of the State Government.

The Deputy Commissioner and the Block Development Officers will plan for the

gathering of post - earthquake damage information from within their jurisdiction

with their own resources and with pre -planned assistance provided directly to them

by private sector Agencies.

The Tasks:

DISTRICT DISASTER MANAGEMENT AUTHORITY, MAWKYRWAT



Immediate Tasks : Assess areas likely to require life - saving response action. Help of
nearest army units may also be obtained as and when required.

Tasks during sustained Phase: Assess total damage as the basis of response
efforts, future recovery activities, and claims; coordinate the gathering of
information from all sources.

1.13 Emergency Support Function # 13: Donations and Volunteers:

Team Leader: Principal Sn gapsyiem College

Support Agencies: Maharam  Govt  School, @ Programme
Coordinator NSSUnit SngapsyiemCollege;
District Programme
coordinatorNYK,VDPs:NGOs,
Youth Clubs,CHC/PHC.

Immediate Tasks
To identify the donation sectors (like general public, public and private sector
organizations, clubs, etc., international community); Type of donations (like food,
water, cloths, medicines, tools, generators, etc.) and to arrange to handover the
same to the appropriate authority.
With emphasis on life - saving operations:
1 Determine requirements of lead agencies and seek out suitably qualified
personnel
1 Pre-arranged public announcem ents for general broadcast (if possible)
should be used. Establish method of reception and delivery of personnel to
the requesting agency, or arrange direct reporting to collecting points or
response sites, where feasible
Tasks during sustained Phase
Continue human resource support to all response functions, through direct

recruiting and central support, to obtain out -of - area skilled personals.

6.19.13 Emergency Support Function # 13: Public Works and Engineering

Team Leader: Executive Engineer, PWD  (Roads/Building )

Support Agencies: District Urban Affairs; PWD (Road & Building);
MeEPDCL; Public Health Engineering Deptt;
Water Resource (WR) Deptt.
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Immediate Tasks:

All technical Officers shall be notified for immediate response function
Make provisions for resources to meet life saving operational requirements

91 Inspect all roads, bridges including underwater inspection of foundations
and piers

1 Inspect all buildings and structures of the State Government -by a competent
officer and identify struc tures which are endangered by the impending
disaster

1 Helping the Deputy Commissioner/DDMA in identifying locations for setting
up transit and relief camps, feeding centres and quality of construction
materials;

1 Keep ready the earth moving equipment, cranes , farm tractor (requisitioned)
with chain, cables and buffer stock of fuel
Adequate road signs should be installed to guide assist the relief work
Establish priority list of roads which will be opened first which should
include roads to hospital and main t runk roads

1 Construct temporary roads to serve as access to temporary transit to relief
camps and medical facilities to disaster victims

1 Technical damage assessment of potentially life - threatening situations
(dams, dykes, etc.)

9 Demolition, route clearance of debris, etc.

Tasks during sustained Phase:
1 Continuing on to generate cleanup and debris removal
1 Emergency repairs to prevent further damage, and assistance to other
emergency response functions requiring construction and engineering
support
9 This functi on will probably continue beyond the response stage into recovery
operations and will be involved in detailed recovery planning during the
response
1.14 Emergency Support Function # 14: Animal Health
Team Leader (TL): District Animal Husbandry and Veterinary Officer
Support Agencies: NSS/NYK volunteers, VDP, Dorbar Shnong
/NDMC, VDMTSs.

Tasks:
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Public health during disasters is directly related to the safety of animals. Owners
may fail to evacuate because they cannot take their animals with them, or owners
who left their animals behind will later try to re -enter the disaster area to rescue
them. Dead animals may create a threat to public health and safety.
SOP for Animal Health
9 The TL will coordinate with the district level and block level Veterinari an
1 Animal related organizations and individuals to provide assistance at the
affected site
1 Co-ordinate with the Shelter Task Force on the sheltering of companion
animals
9 In case of Animal Disease Outbreak, take immediate actions to control and
guarantine the disease and issue the advisory for safeguarding one self and
others
9 Injuries and death of animals will be documented
1 Deceased, diseased or contaminated animals to be dispensed with
1.20 Relief
In the aftermath of disasters, the affected people must be looked after for their
safety, security and well being and provided food, water, shelter, clothing, medical
care etc. so as to ensure that the affected people live with dignity. The District
Administration shall be responsible for providing prompt and ade quate relief
assistance to the victims of disasters as per the minimum standards of relief laid
down by the NDMA and SDMA.

2.1 Food & Nutrition
People affected by disasters may be deprived of food and therefore food aid shall be
provided to sustain life.  The following measures shall be taken:
1 Where necessary, free distribution of food shall be made to those who need
the food most.
Food distribution will be discontinued as soon as possible.
Wherever possible, dry rations shall be provided for home cooking.
1 Community Kitchen for mass feeding shall be organised only for an initial
short period following a major disaster, particularly where affected people do

not have the means to cook.
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1 While providing food assistance, local food practices shall be kept in mind
and commodities being provided must be carefully chosen, in consultation
with the affected population.

1 Food must be of good quality, safe to consume, and appropriate and
acceptable to recipients.

1 Rations for general food distribution shall be adopted to b ridge the gap
between the affected population's requirements and their own food
resources.

1 Food distributed should be of appropriate quality and fit for human
consumption.

1 Food should be stored, prepared and consumed in a safe and appropriate
manner at bot h household and community levels
Food should be distributed in a responsive, transparent, equitable manner.

NGOs, CBOs and other social organizations should be involved for
supplementing the efforts of the Government.

9 The nutritional needs of the populatio n should be met and malnutrition and
micronutrient deficiencies of identified risk groups addressed.

2.2 Water

Water supply is invariably affected in natural disasters. Safe drinking water might

not be available particularly in hydro -meteorological disaste rs. The following
measures shall be taken by the district administration:

1 The department concerned shall identify alternative sources of water and
make necessary arrangements for supply to the affected population.

9 The District Administration shall ensure t hat affected people have adequate
facilities and supplies to collect, store and use sufficient quantities of water
for drinking, cooking and personal hygiene.

9 It shall be ensured that drinking water supplied conforms to the prescribed
guality standards

1 It shall be ensured that water made available for personal and domestic
hygiene should not cause any risk to health.

2.3 Health

During post disaster phase many factors increase the risk of diseases and
epidemics. These include poverty, insecurity, overcrowdin g, inadequate quantity
and quality of water, poor environmental and sanitary conditions, inadequate

shelter and food supply.
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2.4 Medical Response

Medical response has to be quick and effective. The execution of medical response
plans and deployment of medi  cal resources warrant special attention at the District
level in most of the situations. The following measures shall be taken by the
District:

1 A mechanism for quick identification of factors affecting the health of the
affected people shall be established  for surveillance and reporting.

1 An assessment of the health and nutritional status of the affected population
shall be done by experts with experience of emergencies and, if possible,
local knowledge.

1 The voluntary deployment of the nearest medical resour ces to the disaster
site, irrespective of the administrative boundaries, will be warranted.

1 Mobile medical hospitals and other resources available with the Central

Government shall be provided to the District Administration.
Adequate supply of medicines, d isinfectants etc. shall be made.
Where necessary inoculation shall be done.

Vaccination of the children & pregnant women shall be undertaken.
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Vector -borne diseases are a major cause of sickness and death in many
disaster situations. Vector control measures shall be undertaken.
I Water borne diseases may cause sickness and deaths and therefore

adequate measures shall be taken to prevent such outbreaks.

2.5 Mental Health Services
Disasters cause tremendous mental trauma to the survivors. Psychosocial support
and mental health services should be made available immediately in the aftermath
of disaster so as to reduce the stress and trauma of the affected community and
facilitate speedy recovery. The following measures shall be undertaken by the
District Administ  ration:

1 A Nodal Mental Health Officer shall be designated by the concerned

Department.
1 Rapid needs assessment of psycho -social support shall be carried out by the

Health Department.
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Trained man power for psycho -social and mental health services shall be
mobilized and deputed for psycho  -social first aid and transfer of critically ill
persons to referral hospitals.

Psycho-social first aid shall be given to the affected community/population

by the trained community level workers and relief and rescue workers.
Psycho-social first aid givers shall be sensitized to local, cultural, traditional

and ethical values and practices.

Psycho-social support and mental health Services shall be arranged in relief
camps set -up in the post disaster phase.

Where large number of disaster victims have to be provided psychosocial
support a referral system for long term treatment shall be followed.

The services of NGOs and CBOs may be requisitioned for providing psycho -
social support and mental health services to the survivors of th e disasters.
Community practices such as mass prayers, religious discourse etc. should

be organized with for preventive and promotive mental health services.

2.6 Clothing & Utensils

During disasters, people lose their clothing and utensils. The following measures

shall be taken by District authority:

1

The people affected by the disaster shall be provided with sufficient clothing,
blankets etc. to ensure their dignity, safety and well -being.
Each disaster -affected household shall be provided with cooking and eating

utensils.

2.7 Shelter

In a major disaster a large number of people are rendered homeless. In such

situations shelter becomes a critical factor for survival of the affected people in the

initial stages of a disaster. Further, shelter becomes essen tial for safety and

security and for protection from the adverse climatic conditions. Shelter is also

important for human dignity and for sustaining family and community life in

difficult circumstances. The following measures shall be taken by District Aut hority

for providing shelter to the affected people:
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9 Disaster affected people who have lost their dwelling units or where such
units have been rendered damaged/useless shall be provided sufficient
covered space for shelter.

9 Disaster affected households sha Il be provided access to appropriate means
of artificial lighting to ensure personal security.

9 Disaster -affected households shall be provided with necessary tools,
equipment and materials for repair, reconstruction and maintenance for safe
use of their she lter.

2.8 Relief Camp
The following steps shall be taken for setting up relief camps in the affected areas:

1 Adequate numbers of buildings or open space shall be identified where relief
camps can be set up during emergency.

9 The use of premises of educationa | institutions for setting up relief camps
shall be discouraged.

1 One member of the DM Team of the district trained in running and

management of relief camps will be deputed for management of relief camps.

1 The requirements for operation of relief camps shal | be worked out in detall
in advance.

1 Agencies to supply the necessary stores will be identified in the pre -disaster
phase.

9 The temporary relief camps will have adequate provision of drinking water

and bathing, sanitation and essential health -care facilities.

Adequate security arrangements shall be made by local police

Adequate lighting arrangements shall be made in the Camp Area including
at water points, toilets and other common areas.

1 Wherever feasible, special task forces from amongst the disast er affected
families will be set up to explore the possibility of provision of food through
community kitchens, provision of education through the restoration of
schools and anganwadis.

i Efficient governance systems like entitlement cards, identification ca rds,
bank accounts for cash transfers etc shall be developed.

2.9 Sanitation and Hygiene
Sanitation services are crucial to prevent an outbreak of epidemics in post disaster
phase. Therefore a constant monitoring of any such possibilities will be necessary

It should be ensured that disaster -affected households have access to sufficient
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hygiene measures. Soap, detergents, sanitary napkins and other sanitary items

should be made available to ensure personal hygiene, health, dignity and well -
being. In the rel ief camps, toilets should be sited, designed, constructed and
maintained in such a way as to be comfortable, hygienic and safe to use.

2.10 Provision of Intermediate Shelters

In the case of devastating disasters, where extreme weather conditions can be lif e-
threatening or when the period of stay in temporary shelters is likely to be long and
uncertain, the construction of intermediate shelters with suitable sanitary facilities

will be undertaken to ensure a reasonable quality of life to the affected people.

Such shelters shall be designed to be cost effective and as per local needs.

2.11 Management of Relief Supplies

Speedy supplies of relief materials shall be ensured in relief operations. A supply

chain management system shall be developed. Standard Protoc ols shall be put in
place for ensuring the procurement, packaging, transportation, storage and
distribution of relief items. A mechanism shall be developed for receiving donations

in cash or kind and their distribution.

2.12 Transparency in Relief

DDMA sha Il take all appropriate measures for transparency in the relief operations.
Affected people shall be apprised of the nature and quantum of relief admissible to

them. Proper formats will be developed to acknowledge the receipt of relief

materials and their  further distribution.

2 Concept of Operation
1 As per Section 31 of DM Act 2005 it is mandatory to prepare a Disaster
Management plan, for the protection of life and property from the effects of

hazardous events within the district.

1 The Deputy Commissioner (DC)/District Magistrate (DM) & chairman of
DDMA has the power of overall supervision and direction control as may be
specified under State Government Rules/State Disaster Management Plan

guidelines.

9 The District EOC will be staffe  d and operated as the situation dictates. When
activated, operations will be supported by senior officers from line
departments and central government agencies; private sector and volunteer
organizations may be used to provide information, data and resourc es to

cope with the situation.
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i Facilities vital to operation of the district government functions have been
identified.

9 The DM or his designee will coordinate and control resources of the District.

1 Emergency public information will be disseminated by all available media

outlets through the designated media and information officer.

9 Prior planning and training of personnel are prerequisites to effective
emergency operations and must be considered as i ntegral parts of disaster

preparations.

1 Coordination with surrounding districts is essential when events occur that
impact beyond district boundaries. Procedure should be established and

exercised for inter district collaboration.

1 Departments, agencies a nd organizations assigned either primary or
supporting responsibilities in this document must develop implementation

documents in order to support this plan.

1  When local resources prove to be inadequate during emergency operations,
request for assistance w ill be made to the State or higher levels of

government and other agencies in accordance with set rules and procedures.

9 District authority will use normal channel for requesting assistance and/or
resources, i.e., through the District Emergency Operations Center (DEOC) to
the State EOC. If state resources have been exhausted, the state will arrange

to provide the needed resources through central assistance.

9 The District EOC will coordinate with the State EOC, Agencies of the Gowt. of
India like IMD/CWC to  maintain up to -date information concerning potential
flooding, cyclones etc. As appropriate, such information will be provided to
the citizens of the affected areas in the district.

1 Upon receipt of potential problems in these areas, DEOC/designated offici al

will appropriately issue alert and notify action to be taken by the residents.

9 Disaster occurrence could result in disruption of government functions and,
therefore, all levels of local government and their departments should

develop and maintain proce dures to ensure continuity of Government action.
3.1 Trigger Mechanism
There is an institutional trigger mechanism that every agency takes its

assigned role at the time of such disaster. There are two types of the Trigger
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mechanism set up depending upon t he warning signals availability as mentioned
below:

Warning Signal Available : In this case the Govt. of India/State Govt. has
authorized agencies generating such early warning signals; in case the matter is

very urgent needing action at Block/ Village lev els, the alerts and action points will
go directly to all concerned. Arrangements need to be in place to ensure prompt
receipt of these signals and action thereon. After such warning/advisory received

by the State Govt., the SEOC will communicate it to the DEOC urgently. The DEOC

will communicate such warning to the departments at the district level.

The information flow in such cases will be as follows: -

SEOC
Nodal Technical Agenc/ l
(IMD/CWC)
> DEOC/DDMA

All concerned

y

l | line departments

Electronic andPrint l
media (TVRadio, press SDO/ADC
etc.) for public
information

BDO

l

VDMC/Community

Fig.1: Information flow chart in Case I: where early warning signals are

available
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Without Early Warning Signal: In this case the information starts from the place
of incident through government agency or community and the institutional
mechanism in such cases will be as follows: -

1 The concerned village will report to the Sub -Divisional Officer/Block
Development Officers/Poli ce Station and the information should reach
the Deputy Commissioner/DDMA.

1 The DDMA will assess the information and assess the disaster to be of
the level LO, L1, L2 or L3.

0 LO: A no -disaster situation. This is the level at which surveillance,
preparedness & mitigation activities must be focused on.

o0 L1: A District Level Disaster, within the capabilities of the District
Administration to deal with.

0 L2: A State Level Disaster, within the capabilities of the State
Government to deal with.

0 L3: A National Level Disaster, requiring major direct intervention
of the Central Government.

I The DEOC will be activated and if required the SEOC will be kept at
alert if assistance needed; otherwise information of the incident will be
passed on to the SEOC.

9 The DDMA will conv ene the meeting of DEOC and plan the management
of the disaster as Incident Action Plan (IAP).

9 The respective Incident Response Teams (IRTs) will be rushed to the site

for effective management.
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VDMC/Community

A 4

BDO/SDO
A\ 4
DEOC R All concerned line
- departments
A\ 4
SEOC

Fig.2: Information Flow Chart in Case Il: Where Incident happens
without any early warning signals
The disaster response structure will be activated on the receipt of
disaster warning or on the occurrence of the disaster by the competent authority.
The occurrence of disaster may be reported by the concerned monitoring authority
to th e Relief Commissioner/SDMA by the fastest means. The SDMA/SEC will
activate all departments for emergency response including the SEOC & DEOC. In
addition, they will issue instructions to include the following details:
i Exact quantum of resources (in terms of manpower, equipments and
essential items from key departments/stakeholders) that is required.
The type of assistance to be provided
The time limit within which assistance is needed
Details of other Task/Response Forces through which coordination
should take place
1 The DEOC and other control rooms at the district should be activated

with full strength
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CHAPTER VII
EVACUATION PLAN

The Evacuation component is a part of the plan which is of great
importance as people will be evacuated fi rst if there is a warning, i.e. for disaster
that can be warned.

The ESF for Evacuation under the leadership of the Superintendent of Police,
Mawkyrwat and Support agencies like Police Department; Dorbar Shnong,
Voluntary Organization; NSS; NYK; ,VDP, NDRF; Army, Air force and Para -military
forces will be responsible for evacuation especially in the town area. In rural areas,
the planning has been given the responsibility to all the BDOs under their
respective jurisdiction
The purpose of this Emergency  Support Functions is to coordinate efforts in safely
evacuating the public from a threat to life and/or health. Evacuation and
movement involves the coordination of varying agencies and good communications
with the public. Evacuation and movement is the re sponsibility of public safety and
the legislative authorities of a jurisdiction. This ESF applies to those agencies and
others that are necessary for an evacuation.
The ESF on evacuation is primarily responsible for establishing evacuation plans,
identific ation of fastest evacuation routes and alternate routes and coordinating
evacuation logistics during field operations.
Situation Assumptions:
Any disaster situation could cause the need for evacuation. So far particular
concern to Shillong is from earthqua ke, flash flooding or a fire, which could cause
the need for an immediate evacuation, with very little time to plan for the specific
evacuation.
9 Individuals and families may be displaced from their homes and may be
provided shelters by one or more voluntee I organizations
1 Approximately 10% of the populous may seek shelter in organized shelters.
The rest usually will find their own through friends, family, relatives or
commercial sources
9 Displaced persons may require transportation to shelter facilities. This
should be provided for by private transportation
1 Shelter operations will have sufficient sanitation and cooking facilities,
including cold and frozen storage, to maximize the use of available products

1 Most of the buildings would be damaged and would not r emain serviceable.
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1 Many structures would be damaged and there would be an urgent need to

evacuate

SOPS for Nodal Agency:

I Team leader (TL) of Evacuation ESF would activate the ESF on receiving the
warning of the disaster/disaster from District EOC

9 TL would inform Nodal Officers (NOs) of other primary and support agencies
about the event and ESF activation
TL will direct the QRTSs to be deployed on the affected site
TL will gather information on availability of predefined evacuation routes
Where the predefine d evacuation routes are not available, the Nodal officer
would coordinate through District EOC with other ESFs Nodal officers and
the support agencies about clearing of routes and identifying alternate
routes.

SOPS for Quick Response Team on Evacuation

1 The QRT members will reach the Nodal office as soon as they get
instructions to do so from the TL

1 Once the quick response teams receive an order from the Nodal officer for
reaching the site they would reach to the site immediately

1 On reaching at the site the QRT members will take stock of the situation
from the Incident Management Team at the site and their counter parts

9 The quick response teams with the help of local task forces will start
evacuating peoples to safe shelters or open areas

1 The QRT members shou Id concentrate more on evacuation in areas that
have been worst affected by the disasters
Keep reporting about all the activities to the TL
The safe places for evacuation/  Relief Shelters identified in Mawkyrwat town
area are:

1 Mawlangwir Football Ground.
Nativity School Ground, Mawkyrwat .
Maharam Govt. Higher Sec. School, Mawkyrwat.

1
1
1 Nongnah Village ground
1 Mawten Village Ground
1

Sakwang Village ground.
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Open Grounds that can be used as helipads

1 Mawlangwir Football Ground.
1 Nongnah Village ground
1 Mawten Vil lage Ground
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CHAPTER - VI
RECONSTRUCTION, REHABILITATION AND RECOVERY MEASURES

Recovery encompasses both short -term and long -term efforts for the rebuilding and
revitalization of affected communities. Recovery planning must provide for a near
seamless transition from response activities to short -term recovery operations
including res toration of interrupted utility services, reestablishment of
transportation routes and the provision of food and shelter to displaced persons.
Planners should design long -term recovery plans to maximize results through the
efficient use of resources and in  corporate national recovery doctrine.
Following should form a part of this section -
1 Damage assessment mechanism
1 Restoration of basic infrastructure
Short term - Restoration of Basic Infrastructure including roads,
bridges, drinking water supply, elect ricity, communication network
and roads/paths leading to the villages; Restoration/ Repair of the
lifelines/critical buildings 0 repair/reconstruct the lifeline buildings
[critical buildings which are necessary for treating the affected people
or rehabilit ation in these buildings as shelters.

1 Reconstruction and Repairs

1 Recovery program (both short and long term)

The nodal departments are to be assigned the responsibilities of
reconstruction and restoration activities and perform these activities and
restore the minimum basic infrastructure in the area which is vital for
sustaining human life in the area. These departments are Health & family
welfare, Social Welfare Department, MeEcl , PWD Roads and Buildings,
Water Resources, PHE Department and all other relevant departments in the

district..
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CHAPTER IX

FINANCIAL RESOURCES FOR IMPLEMENTATION OF DDMP

District Disaster Response Funds and District Disaster Mitigation Funds are
proposed to be created at the District Level as mandated by Section 48 of the DM
Act. The disaster response funds at the district level would be used by the DDMA
towards meeting ex penses for emergency response, relief, rehabilitation in
accordance with the guidelines and norms laid down by the Government of India

and the State Government.

All State Government Departments, Corporations and ULBs would prepare their
DM plans includin g the financial projections to support these plans. The necessary
financial allocations would be made as part of their annual budgetary allocations

and ongoing programmes and should be used for mitigation and preparedness
measures. They will also identify mitigation projects and project them for funding
in consultation with the SDMA/DDMAs to the appropriate funding agency. The
guidelines issued by the NDMA vis @&a-vis various disasters should be considered

while preparing mitigation projects.

DDMA should lo ok at other options of new financial tools like catastrophe risk
financing, risk insurance, micro -insurance etc. to compensate for massive losses

on account of disasters.
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CHAPTER X

PROCEDURE AND METHODOLOGY FOR MONITORING, EVALUATION,

UPDATION AND MAINTENANCE OF DDMP

Evaluating the effectiveness of plans involves a combination of training events,

exercises etc. to determine whether the goals, objectives, decisions, actions and

timing outlined in the plan will result in an effective res ponse. Guidelines for

monitoring and evaluation of the plan are as given below:

T
T

Regularly review the implementation of the plan.

Check the efficacy of the plan after any major disaster/emergency in the
district and see what did work and what did not work and make
amendments to the plan accordingly.

As per Sub Section (4) of Section 31 of the Disaster Management Act, 2005,
the plan would be reviewed and updated annually and the year in which the
plan has been reviewed would be clearly mentioned in shape o f header in

each page of the plan.

Keep India Disaster Resource Inventory (IDRN) updated and connected with

the plan.

Update coordinates of responsible personnel and their roles/responsibility
every six months or whenever a change happens. Names and cont act details
of the officers/officials who are the nodal officers or the in -charge of

resources to be updated on regular basis.
Plan should be web enabled with access on intra and internet.

Plan should be circulated to all stakeholder departments, agencie s and
organizations so that they know their role and responsibilities and also

prepare their own plans.

Regular Drills/exercises should be conducted to test the efficacy of the plan
and check the level of preparedness of various departments and other

stak eholders.

Regular training and orientation of the officers/officials responsible to
implement the plan should be done so that it becomes useful document to

the district administration.
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1 Army, NDRF, SDRF and other agencies should be integrated into the pla
exercise regularly.

9 DDMA should hold Regular interaction and meetings with the Army or any
other central government agencies for strengthening coordination during
disasters.

1 The DEOC should be made responsible for keeping the plan in updated form
and collecting, collating and processing the information
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CHAPTER XI
COORDINATION MECHANISM FOR IMPLEMENTATION OF DDMP

Dealing with a major disaster requires resources from outside the district. When the
capacities of a district administration are overwhelmed, higher levels are called upon
to assist. Likewise, assets and capabilities in the corporate and non -governmental

sectors available around the district may be brought to bear.

There are many actions undertaken by participants in disaster management that

support this goal, both pre  -disaster (to forestall or reduce potential damage) and post -
disaster (to recover from actual damage) and ideally these activities would reduce the
potential effects of a disaster significantly. For achieving this objective, the plan should

have a pre -established and practiced mechanism for Inter, intra and extra agency

coordination.

Commu nication is the most important tool for effective coordination. Generally,
Emergency Operation centre (EOC) is the enabler of communication and coordination.

EOC communication and coordination plan (EoC -SoP) should specify procedures for
interfacing with d ifferent stakeholders during all phases of emergency, as stated in the
DDMP framework. Pre -Disaster meetings to review the DDMP with all stakeholders

should be planned.
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CHAPTER XII

STANDARD OPERATING PROCEDURES (SOPs)
AND CHECK LIST

12.1 Standard Operating procedures (SOPSs)

Standard Operating Procedures (SOPs) are a common method of implementing

instructions. SOPs provide response protocols for carrying out specific responsibilities.

They describe who, what, when and how SOPs are app ropriate for complex tasks

requiring step -by-step instructions for performing a task.

12.2 SOP for Earthquake (without warning situation)

Earthquakes can neither be predicted nor prevented. When an earthquake strikes, the

district team must be ready to respond. To survive, the administration and

nei ghbourhood community members should be pre

basic approach shou Id be: (a) Avoid injury to self and help others; (b) minimize

damage to Critical Infrastructure and Key Resources (CIKR) installations and property;

(c) Be prepared to survive and function for at least 72 hours after an earthquake

without help from externa | aid.

12.3 Special Hazards/Precautions

1 Earthquake impact can cause damage to critical infrastructures including

telecom, power transmission, water supply, gas or oil pipelines resulting in pipe
rupture or blast from ignition of accumulated associated well gas and

vaporization of crude oil pool.

1 Each agency must immediately shut down all operations and supply in pipeline

/ transmission lines as per their on -site emergency response plan.

1 Depending upon the intensity, <6 Magnitude evacuation may be required for
both within the facility as well as for neighbouring community to assemble in

designated open ground/ muster point.

9 Fire fighting, search and rescue teams to be kept in standby for any emergency

rescue operations.

1 Emergency coordination team to monitor the situation.
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1 Only after proper sa fety inspection, critical infrastructure facilities may be

asked to resume their operation.

12.4 Emergency Response Resource Requirements
1 Emergency Communication - Sat phones for wide area communication ,
Wireless for local area communication
Fire manageme ntservices -Mobile fire protection system
Specialised resources 8 SAR, Specialised equipments for SAR

Manpower - Additional fire fighters/support personnel

=A =A =4 =1

Medical dAmbulances, Doctors, Nurses, Stretchers, Pharmacy supply / First
aid kits

9 Law and Order o&Police
12.5 Incident Action Plan

Task/Function/Activity Department/Officer Responsible

Raise alarm

The staff t o -cowen-h oolv All staff

procedures and assemble at pre -
designated safe muster points
Emergency Alarm/Notification/ Notify RO/IC/EOC

Authorities & external agencies

Issue instructions to shut down all RO/IC/EOC
operations immediately on CIKR

Activate IRTs RO/IC

Assess situation, make evacuation plan IRT

and evacuation

Activate special resources for SAR IRT
including JCBs, Eart h-movers, Steel

cutters

Coordinate and mobilize specialized IRT
medical teams with mobile operation

theatres

Coordinate and mobilize transport and IRT
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logistics

Assess Hazards 0 potential for leakage IRT
and consequent explosion
Cordon off the area 0 Est abl i sh |IRT

zonebod and secur e ar ea

entry.
Community Evacuation Plan Community
Trigger alarm/early warning siren and Community & IRT

evacuate community to pre -designated

open ground

Ensure speedy coordination for IRT
evacuation

Attend the injured with first aid and IRT
transport them to hospital

Assure the people by sharing the real IRT
impact of incident and seek their
cooperation

Provide temporary shelter with water, IRT

food and sanitation facilities

Conduct Damage Assessment IRT

Only after thorough check -up and formal IRT
clearance, community can be permitted

to return to their habitation

12.6 SOP for Flash Flood/Thunderstorm/Cyclone (with warning situation)
Precautions:

9 Flooding can disrupt continuity of Governance and the life of the community

9 Flooding can lead to disruption in electrical supply and communication and
cause damage to roads, bridges and other infrastructure.
1 Depending upon the level and quantum of water inundation evacuation

required for community to move to safe zones.
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Search and rescue teams to be kept in standby for any emergency rescue

operations
Emergency coordination team to monitor the situation

Ensure that drainage channels / nallas are de -silt ed and bunds are periodically

maintained.

12.7 Emergency Response Resources:

T

Specialist Resources  -Search and rescue teams (divers/swimmers, Emergency

Medical; Specialized equipment - like boats, life jackets (helicopters), etc.

Manpower -Support Perso nnel

Medical Support  -Ambulances (complete with emergency medication), Doctors,
Nurses, Stretcher Bearers, Oral Rehydration Satchets (ORS)

Law & Order Agencies  -Police

Other Essentials  -Water storage tanks, Chlorine tablets , Temporary shelters

with sanitation facilities, Temporary common kitchen or food packets

12.8 Incident Action Plan

Task/Function/Activity Department/Officer Responsible

messaging/Community siren system

Raise alarm/Mass IPR

Meteorological Department (IMD) and
Central Water Commission (CWC) for

forecast and follow up action

Look out for regular updates from Indian EOC/IPR/IMD

critical level of jeopardizing safety of

Alert all IRT & ESF to start working on RO/IC
their role
Raise alarm if water level is reaching IRT
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infr astructure

Assess situation, make evacuation plan IRT

and move community to safer zones

Activate special resources IC
1 Search and rescue
(divers/swimmers, boats, life

jackets, searchlights, nylon ropes
1 Specialized equipment
(helicopters, sandbags, crowbars,

spades, portable motor pumps)

Close / cordon flooded roads and areas IRT
from entry
Assess situation hour to hour in close IRT

contact with IMD/CWC and other

agencies

Conduct damage assessment IRT

Only after thorough check -up and formal IRT

clearance, community can be permitted

to return to their habitation
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ANNEXURES

District Emergency Operations Centre

ANNEXURE 1: DISTRICT DISASTER MANAGEMENT AUTHORITY (DDMA)

Sl. Name Designation Status Address Contact Nos.
No
1. Smti. Deputy Chair - O/0 Deputy [ (O)
R.Lyngdoh , | Commissioner person Commissioner, (F):
IAS, SouthWest (M):94361 -06109
Khasi Hills, | (M):0
Mawkyrwat
2. Shri. H. | Executive Co- O/O Khasi Hills ©):
Lyngdoh Member, Chairper Autonomous (M):09436104009
District son District 9863024568 -
Council Council, mansturdy
Mawkyrwat.
3. Shri Addl.Deputy CEO O/0 Deputy | (O):
H.Diengdoh Commissioner Commissioner, (M): 09436302114
South West
Khasi Hills,
Mawkyrwat
4, Shri H.G. | Superintendent Member O/O Supdt. Of ©):
Lyngdoh, of Police Palice, South | (R):
MPS West Khasi | (M):09436103993
Hills, (F):
Mawkyrwat .
5 Dr. M. DM&HO Member 0O/O District (M):
Marbaniang Medical &
Health Officer,
South West
Khasi Hills,
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Mawkyrwat

6 Vacant Superintendent Member 0/0 (M):09436100832
Engineer, PWD, Superintendent
Roads Engineer, PWD
(R ), South
West Khasi
Hills,
Mawkyrwat
7 Smti S. | District Member 0/0 District (M):09863080792
Mihsil Agriculture Agriculture
Officer Officer ,  South
West Khasi
Hills,
Mawkyrwat
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ANNEXURE 2. IMPORTANT CONTACT NUMBER OF SOUTH WEST KHASI HILLS

DISTRICT.
SL. | NAME OF OFFICERS DESIGNATION CONTACT EMAIL ADDRESS
NO. NO.
1. Smti. R. Lyngdoh, IAS Deputy 94361 -06109
Commissioner,
SWKHD,
Mawkyrwat.
2. Shri H.G. Lyngdoh, Superintendent of 0943610399 spmawkyrwat@gmail.co
MPS Police, SWKHD, 3 m
Mawkyrwat
3. Shri W. Biam,MCS Addl. Deputy 9856994407
Commissioner
4. Smti. R. langrai, MCS Addl. Deputy 9863068652 riakorliniangrai@gmail.c
Commissioner om
5. Shri. H. S. Diengdoh, Addl. Deputy 9436302114 ssmalthus@yahoo.com
MCS Commissioner
6. Shri. A. Nongbri, MCS BDO/ EAC 8575743423 alenongbri@yahoo.com
SWKHD, /
Mawkyrwat 9402546618
7. Miss. D. Kharshiing, E.A.C.0O/O 8794253442 daalli@yahoo.com
MCS Deputy /
Commissioner 8974059224
8. Smti. S . Ch. Momin, E.A.C.0O/O 0948510218 shelleymomin@gmail.co
MCS Deputy 1 m
Commissioner 0961556261
5
9. Shri. F. B. Basan, BDO/ EAC 0943636242
MCS SWKHD, Ranikor 0
10 Dr.M. Marbaniang DMHO 9436105574
11. | Dr. F. R. Lartang Senior Specialist, 9436165337 Seniorspecialist.mktchc
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Mawkyrwat CHC @yahoo.in

12. | Dr. W. E. Litting District A H. & 9436337162
Vety. Officer, NIL
SWKHD,
Mawkyrwat

13. | Shri. S. Phanbuh DPRO, SWKHD, 8974007697
Mawkyrwat

14. | Shri. F.Sohlang E. E. PWD, (Rds), 9402578039
SWKHD,Ranikor

15. | Shri. Bary K. Syiem District 9436110914 barysyiem@gmail.com
Horticulture
Officer,
SWKHD,
Mawkyrwat

16 | Smti B. Wanshong Asst Director of 8258881376
Horticulture(MKT)

17. | Shri D. Shabong E. E. (PHE), 9402196462 dshabong2014@gmail.c
SWKHD, om
Mawkyrwat

18. | Shri. M. Kharnaior E. E. PWD, (Rds), 9436117669 markhia@yahoo.com
SWKHD,
Mawkyrwat

19. | Smti. S. Mihsil District 0986308079 sildarismihsil@gmail.co
Agriculture Officer, 2 m
SWKHD,
Mawkyrwat

20. | Shri. B. Mawlieh Station Officer, Fire 03656 -
& Emergency, 290700 NIL
Mawkyrwat

21 Shri. P. K. Snaitang Inspector of Supply 0961247461 NIL

8
22 | APS Warnongbri General Manager, 9436102756

DCIC,Mwt
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23 | Smti. B. Laitstep Sub Registra 9436336288
Cooperative Society
24 Smti B. Blah SCO, Sub Registra 9436306504
Cooperative
Societies
25 | Shri M.P. Jala Inspector of Legal 9856583179
Metrology
26 | Shri Albertson District Statistical 9615500038 albertson
Lyngdoh Officer lyndoh@yahoo.com
27 | Shri T. Wahlang I/C DSEO, 8014193008
Mawkyrwat
28 Shri M.Kharbudon Research 8014460452
Assistant, Dist.
Planning Office
29 | Shri O. Kharbuli AEE, Mawkyrwat, 9856033048 okharbuli@yahoo.co.in
Me.PDCL
30 B. Majaw JE, Mawkyrwat, 94363 -03670
Me.PDCL
31 Smti N.F. Sunn CDPO, Mawkyrwat 9615969800
32 Shri Daniel Dan District Sports 9436301601
Officer
33 | Shri E.G. Sohklet Treasury Officer 9436103017
34 | Shri A. Lyngdoh Accountant 9436700465
35 | Smti P.Suchiang District Social 9436103008
Welfare Officer
36 | Smti B. Wanniang Supervisor 9856901226
37 | Shri S. Mawlong Border Area 9402544897 Shongdor Mawlong
Development @gmail.com
Officer, Ranikor.
38 | ShriB.J. Dkhar Border Area 9774102791 bjdkhar@gmail.com

Development
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Officer, Mawkyrwat

39 | Smti Halleynia Child Devt. Project 9402150388
Sahkhar Officer, Ranikor
40 | Shri D. Nongtdu AEE PWD 9856469935
(Rds)Mawkyrwat
Sub Divn
41 Smti Daily Grace Superintendent of 9436312538 sfswkhd@gmail.com
Lyngdoh Fisheries
42 Shri Oman Leyoo Fishery Officer 9856173518
Passah
43 | Shri Hamklet Asst Conservator 9856576402 Hamklet12@gmail.com
Suchiang Forest
44 | Shri Mediator Beat Officer O/o
Wanniang Range Forest
Officer
45 | Shri Wooward SDO Mawkywat 9856000141 woodwardsyiemlieh365
Syiemlieh Sub Divn @gmail.com
46 Shri B.J. Syiem SDO, Ranikor Sub 8794862949
Divn
47 | ShriB.C. Sarma SDO TC 8794862949
48 Shri K. Snaitang DPM, DRDA 9863599631
49 Smti M Kharlyngdoh Vice Principal Cum 9436312465 mklyngdoh@gmail.com
I/C
PrincipalMaharam
Govt. H/S School
50 Shri Carlden Wahlang EE(WR) 9862721094 wrdskh@gmail.com
51 Shri O T Lyngwa DSWCO, Soil & 9436165249 otlyngwa@gmail.com
Water Conservation
Department
52 Dr. S.B. Marak AH& VO 9089687746 Meg-ranikor@nic.in
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ANNEXURE 3

:NAME AND CONTACT NUMBERS OF

IMPORTANT POLICE

OFFICERS FOR DISASTER MANAGEMENT:

Si Rank & Name Designation Mobile Email
No
1 | ShriH.G. Lyngdoh, Superintendent of Police 9436103993 N/A
MPS
2 | Shri L.W. Nongpluh, Dy. Superintendent of 9436731749
MPS Police,
(HQ)
3 | Inspr. P.S. Khongtip IBI(Infil/DSB) 9856011690
4 | INSP K. N. Sangma Circle Inspector (Mwt) 0940126694
3
5 | INSP P.K. Prosecutinglnspector 0943630715
Kharlyngdoh Mawkyrwat Court 9
6. | Inspr. Motilal Hajong | Attached Officer Mwt 9436744664
Police Reserve
7 | Sl J.R.Marak IC Borsora CP 0940254185
1
8 | SI C. Ch.Marak IC Nonghyllam  AD 9436334114
Camp
9 | SI AR. Deep OC Ranikor PS 0940284658
5
10 | SI R.D.Shira MTO Mwt 0986376430
8
11 | SI R.H.Koch IC Gumaghat CP 0943672712
6
12 | SI E. B. Manih IC DSB Mawkyrwat 0940231131
0
13 | SI.P.C. Malngiang IC DCRB, Mwt 0841408687
8
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14 | SI O.S.L Nonglait RSI Mawkyrwat 0857504929 Shaniah.no
7 nglait@gma
il.com
15 | SI D. Myrthong SO, F&ES, Mawkyrwat 9856177717,
Station 903656 -
290700
16 | SI S.Katrai I/C,Cyber cell, Mwt 0940219057
2
17 | WPSI J. M. Kurbah Mawkyrwat PS 0986314061
3
18 | SI T. Kharbani OC, MPRO, Mawkyrwat 0985648937
Station 2
19 | Sl Ban Thangkiew 2nd OC Mwt PS 0857536381
7
20 | SI K. Jyrwa IC, Anti Infiltration 0985681819
(Special Squad), 3
Mawkyrwat
21 | SI B. Shadap Mwt PS 9615860388
22 | SI ACL Nonglait Reserve Officer, Mwt 9856801774
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ANNEXURE 4: OTHER IMPORTANT OFFICES WITH CONTACT NUMBERS:

SI.No. | Name of Offices Contact Numbers
1 Indian Red Cross Society, |2223403/2220459/2223674
Meghalaya Branch, Oxford Hill,
Kenches Trace, Laban, Shillong
2 All India Radio, Shillong 2224153/2230075/2223057/2224439
3 Doordarshan Kendra, Shillong. 2580312/2580320/2580311
4 Meghalaya Transport Corporation 2232779/2222864
5 Head Quarter Army 101 Area, 2224300/2224302
Shillong
6 Eastern Air Command, Upper 2561461/2561465
Shillong
7 National Disaster Response Force, | 0361 -2841464, Fax -2840284
Guwahati
8 Indian Meteorological Department, 2560106
Shillong
9 Indian Meteorological Department, 0361 -2840225/2840552/2842421 (F)
Guwahati
10 North Eastern Space Applications 2570141, Fax -2570139
Centre, Shillong
11 Chief Engineer, Central Water 2226226

Commission, NER
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ANNEXURE 5. TRADERS:

Type of Traders

Contact person & Address

Telephone office/

residence
Medicine Shri. S. L. Marshilong, Mawkyrwat. -
Medicine Shri. D. Nongsiej, Mawkyrwat -
Building Materials Shri. B. Sohkhlet, Mawkyrwat -
Building Materials S.K. Lyngdoh, Mawkyrwat -
Building Materials Shri. M. Marwein, Mawkyrwat -
Building Materials Shri. T. Lyngkhoi, Mawkyrwat -
Building Materials Shri. M. K. LYngdoh, Mawkyrwat -
Medicine Shri. D. Nongsiej, Mawkyrwat -
Medicine Shri. G. Thongni, Mawkyrwat -
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Medicine

Shri. Y. Nongsiej, Mawkyrwat.

Grocery Shri. T. Marwein, Mawkyrwat
Grocery Smti. M. K. Lyngdoh, Mawkyrwat
Grocery Smti. Hun Khardewsaw, Mawkyrwat
Grocery Shri. Tri Nongsiej, Mawkyrwat
Grocery Smiti. Aida K. Lyngdoh, Mawkyrwat
Grocery Shri. S. K. Lyngdoh, Mawkyrwat
Grocery Shri. K. L. Lyngdoh, Mawkyrwat
Grocery Shri. B. Thongni,

Ranikor
Grocery Smti. T. Marwein,

Ranikor
Building Materials Shri. M. Marak,

Mawpyllun
Grocery Smiti. K. Thongni,

Ranikor
Medicine Shri. K. Marak,

Ranikor
Kerosene Shri. B. Sangma,

Pamdaba
Medicine Shri. S. Thongni, Mawkyrwat
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ANNEXURE 6

FIRE & EMERGENCY SERVICE INFORMATION:

FIRE AND EMERGENCY SERVICES OF SOUTH WEST KHASIHILLS
DISTRICT: -
Sl Name Designation Mobile Email ID
No
1 | K Romingstar Sub Officer 9615453120
Shylla
2 | Wargust Leading Fireman 8794741962
Pachiang
3 | Madan KR Fireman 9774383226
KChourasiya
4 | Sengning K Fireman 9615591619
Marak
5 | Sachin Mohato | Fireman 9862265210
Name of the Telephone Disposition of Disposition of Remarks
Fire & No. Vehicles & man Power
Emergency Pumps
Service Station
Mawkyrwat Fire 03656 - 1. WIT.P=2 1. S.0.=1 1. On
& Emergency 290700 Nos No attachments
Service Sub - 2. Pump=1 2. LIFM=2 for the other
Station No Nos F&ES
D/FM=3 Station Sub -
FM=8 Officer=2, ,
Sweep =1 L/FM=1,
Total= 15 D/IFM=2,
Nos FM=7,Mech
=1
Total=13
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ANNEXURE 7 : PHC/CHC/SC IN THE DISTRICT :

Name of staff & telephone No under DM&HO South West Khasi Hills District

Name Of Name of staffs Designation
SINo | office/cHe/PHCISC Phone No.
1 Dr. M Marbaniang DM&HO
Smt. LDA
2 Ibadapjingkyrmen (Officiating)
Myrthong
3 Shri. Martin K. Peon
Wanniang (Officiating)
4 Smt. Edralin CE
Lyngoh
o Smt. Dolcymory CE
5 ! .
5 Thongni
6 % Smt. Kyntiewlin K. CE
s Jahrin
&)
7 Smt. Ibandarihun CE
Wanniang
g Smt. Goldaman CE
Nongrum
9 Shri. Bernard CE
Saibone
Smt. Daphisha CE
10
Nongrum
Dr.F.R Lartang Sr. Specialist
1 9436165337
Grade -l
2 S) Dr.W.L .Narry M&HO 9863495890
I
3 O Dr A. Lyngdoh M&HO 7308056773
o
4 § Dr . R. Lathong M&HO 9856909569
5 'r;d Dr. Nadon Dental Surgeon 9863087917
= Dr. Nangbha Dkhar Ayush
6 o 9863116247
Physician
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13

14

15

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

Smt. A.B.Lyngkhoi Staff Nurse 9436302178
Smt. |. Kharkongor Staff Nurse 9863346863
Shri. E. Syiemlieh Staff Nurse 8014828233
Smt. P. Lyngdoh Staff Nurse 8575980280
Balari K.Lyngdoh Staff Nurse
Smt. D. Syiemlieh LHV 9615514980
Smt. D. Lyngkhoi ANM 9485049490
Smt. P. Wanniang ANM 9863356307
Smt. L.Wanniang ANM 9856832233
Smt. P. Marwein ANM 9863356089
Smt. B. Marwein ANM 9863599732
Smt. Y. Biam Pharmacist 9863356363
Shri. S. Nongsiej Pharmacist 9436302150
Smt. B. lawphniaw UDA 8014494864
Smt. S.Thangkhiew LDA 9856028188
Smt.l.Papang LDA 8575451280
Shri. C. Nonglang Computer Clerk 8014660394
Shri.K.K.Nongrum UDA cum

storekeeper |
Smt.S. Shangpliang Lab. Tech 9612630167
Shri. V. Marbaniang Lab. Tech 8414087581
Smt. B. Lyngkhoi Microscopist | @ -
Smt. A. Wanniang Radiographer 8575663516
Shri. B. Shullai Radiographer 9856989696
Smt. S. Lyngdoh Dental tech 9856039054
Shri . P. Markhap Surveillance 9863363724

Inspector
Shri.S.Nongsiej Surveillance

Inspector
Shri. M. Lyngkhoi Vaccinator 9615463645
Smt.F.Wanniang Vaccinator
Shri. P.lawphniaw Peon 9615753785
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